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ABSTRACT 
	  
 A growing number of emerging Millennial leaders between the ages of 22 and 35 
are burning out, leaving ministry, and subsequently not returning. Emotional drain, 
physical fatigue, and an underdeveloped formation mark these individuals. My research 
studies the digital age and it's unique impact on Millennial burnout and the subsequent 
leaving of ministry.  Spiritual formation is offered as a corrective and preventative 
lifestyle, while simultaneously being important to the restoring of young burnt out 
ministry leaders.  Section 1 describes the landscape of burnout among Millennial leaders, 
highlighting the emerging generation and their unique relationship with burnout. Section 
2 surveys burnout care solutions from five distinct domains of research and care, 
highlighting strengths and weaknesses from each domain. Section 3 defines spiritual 
formation and its unique contribution in creating a new formational vision for Millennial 
leaders. Sections 4 and 5 outline the specifications of a non-fiction book addressing the 
problem of burnout in Millennials, called On: The Paradox of Digital Presence and 
Burnout Among Millennials. Section 6 offers a postscript citing further areas of research 
which may be explored. The Artifact itself is a non-fiction book manuscript intended to 
create a new formational vision for Millennial leaders in the Digital Age.
1 
SECTION 1: THE PROBLEM 
	  
Introduction 
 The phone call came late one evening in August of 2013. Mark, a good friend and 
local student ministry pastor, was reaching out for help from his hospital bed. That day, 
Mark’s wife found him curled up on the floor in their bedroom shaking uncontrollably. 
With Mark being semi-unresponsive and not knowing what to do, she called for an 
ambulance. Within fifteen minutes, Mark and his wife found themselves on the way to 
the hospital. Not long after arriving at the emergency room, Mark was diagnosed by the 
doctors as having a nervous breakdown.1 Mark and his wife were shocked and undone.  
 The last I had spoken with Mark was four months prior at a local coffee shop. 
During our time that day, I recognized something was wrong. He wasn’t his normal 
upbeat and alive self. For three years leading up to this time, Mark and I would meet 
every other month for coffee. In our first meeting, Mark very quickly stood out as a 
healthy, humble and spiritually formed emerging leader. For being 26 years of age and 
having only four years of full-time ministry experience, his maturity was ahead of most 
his age. After accepting a lead student ministry role in a church pressing 3,000 attendees 
and moving his young family of four 500 plus miles, he immersed himself into his role. 
In those early days of meeting in 2010, Mark shared his passion to connect with and form 
students through being digitally present. He used language such as “digital natives, social 
network IQ, global justice”, and “spiritual formation.” The ideas and concepts Mark was 
beginning to implement really made sense. I shared in his passion yet cautioned him on 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
 1 Nervous breakdown, as used by the doctor but not a diagnostic term. 
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the limited nature of our capacities. As author and Santé Fe-based therapist Wayne 
Muller has noted, 
We live in a world seduced by its own unlimited potential. We are driven by a 
presumptive grandiosity that any economic, social, or political limitations can 
seemingly be overcome with more speed or technology. But for us, as human 
beings, our limitations remain constant, eternal, and fully intact. Rather than 
feeling large and omnipotent, our own very limited, human days are likely to feel 
more cramped, overgrown, and choked by impossible responsibilities.2 
 
Three years later, sitting in that same coffee shop, Mark shared how tired he felt. He was 
becoming aware of his desperate need for rest. During our time, he also shared that his 
right eye had been twitching for the past three months. It was clear he needed rest. As I 
broached the subject of rest, Mark agreed. He also communicated that space would come 
but not until the end of summer nearly four months later. I expressed my concern; 
however, Mark was quick to remind me that his upcoming summer held three missions 
trips, two summer camps, and a wide range of student ministry demands couched in 
between. Though permission was given externally, Mark could not give himself 
permission to turn off. As our time over coffee ended that day, I offered to help Mark 
with his upcoming ministry push. The next I heard from him was the phone call. 
 Mark’s story is not unique. Today, young emerging leaders like Mark are entering 
ministry roles, only to experience deep levels of exhaustion and burnout shortly 
thereafter. Though burnout has been around throughout history, a seemingly new 
phenomenon of burnout is arising among a younger age demographic. As I entered 
Mark’s hospital room that evening, his doctor was explaining the “why” and the “how” 
of what just transpired. I heard him say, “You need rest, silence, and, most of all, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   2 Wayne Muller, A Life of Being, Having, and Doing Enough (New York: Three Rivers Press, 
2010), 3.	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solitude. Mark, you also need to disconnect from your social digital connections for a 
period of time. We need to reboot your brain, slow it down.” The doctor also noted a 
reference from Nicholas Carr, observing, 
The human brain, science tells us, adapts readily to its environment. The adaption 
connects occurs at a deep biological level, in the way our nerve cells or neurons 
connect. The technologies we think with, including the media we use to gather, 
store and share information, are critical elements of our intellectual environment, 
and they play important roles in shaping our modes of thought.3 
 
As our evening came to a close, Mark had become aware of the physical and emotional 
effects from always being connected. He also was made aware of the unique 
characteristics defining burnout among the millennial generation. The following section 
will seek to understand the Millennial Generation and their unique experience with 
burnout. 
 
Burnout within Millennial Ministry Leaders 
 Christina Maslach in her book Burnout says, “Burnout is a syndrome of emotional 
exhaustion, depersonalization, and reduced personal accomplishment that can occur 
among individuals who do ‘people-work’ of some kind. It is the response to the chronic 
emotional strain of dealing extensively with other human beings, particularly when they 
are troubled or having problems.” 4 For many suffering from burnout, over functioning, 
the desire to care for others before themselves, and an inability to give self permission for 
rest become the norm.  Though burnout shows up quite frequently in ministry related 
fields, it is not exclusive to those in Christian organizations. The top five occupations in 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   3 John Brockman, Is the Internet Changing The Way You Think? (New York: Harper Perennial, 
2011), 2. 
 4 Christina Maslach, Burnout: The Cost of Caring (Cambridge, MA: Marlor Book Publishing, 
2003), 2. 
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which burnout shows up most prevalent are counselors, therapists, teachers, health care 
professionals, and clergy.5 These fields have come to be known as the high-touch 
professions. The condition of burnout is nothing new; it has existed throughout human 
history. However, the term burnout was used for the first time in 1974, by 
Fruedenberger.6 Human life is captured by a great drama of finding a balance between 
caring for yourself and caring for others. Often those who go into high-touch-related 
occupations love others and want to serve others, often at the expense of themselves. 
Over a period of time, the caregiver simply gives more than they are receiving, eventually 
leaving them in a place of physical, emotional, intellectual, and spiritual exhaustion. 
Christina Maslach captures this effect in her book Burnout: The Cost of Caring by 
sharing a quote of a social worker named Carol B.  
When I try to describe my experience to someone else, I use the analogy of a 
teapot. Just like a teapot, I was on the fire, with water boiling - working hard to 
handle problems and do good. But after several years, the water had boiled away, 
and yet I was still on the fire - a burned-out teapot in danger of cracking.7 
 
Like Carol B., similar symptoms of burnout are beginning to arise among emerging 
Millennial leaders. To better understand this phenomenon, it will be important to define 
the emerging generation and their unique characteristics. 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 5 Thomas M. Skovolt, The Resilient Practitioner: Burnout Prevention and Self-Care Strategies 
For Counselors, Therapists and Health Professionals (Nedham Heights, MA: Allyn And Bacon,2001), 26-
28. 
	   6 Ibid., 2. 
 7 Maslach, 1. 
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Defining the Emerging Generation and Their Unique Characteristics 
 The emerging generation is often spoken of as the Millennial Generation. They 
are also referred to as Generation “Y.” This Millennial Generation people group is 
comprised of those who were born between 1980 and 2000.8 They are nearly 78 million 
strong, which makes them just slightly larger than the Baby Boomer Generation at 75.9 
million people. The sheer size of this generation means Millennials make up a significant 
portion of society as well as the modern-day workforce. Millennials, like Generation X 
and the Boomer Generation have a few similar desires, each primarily centering around 
the need for felt love.  Like the Boomer Generation, as well as all previous generations, 
the Millennials have many unique characteristics shaping their perspectives on life and 
society. Christian Smith and Patricia Snell offer some understanding into this perspective: 
 It is crucial to understand the religious and spiritual worlds of emerging adults 
within the broader context of the larger cultural worlds in which they live and 
which they use to construct their own lives. Emerging adults’ religious and 
spiritual assumptions, experiences, outlooks, beliefs and practices do not exist in 
compartmentalized isolation from their larger cultural worldviews and lived 
experiences but are often related to and powerfully shaped by them.9 
 
When observing the Millennial Generation, four key characteristics rise to the surface. 
These characteristics include extended adolescence, everyone gets a trophy, digital 
natives, and active hope. The first to be observed is the issue of extended adolescence. 
 The Millennial Generation has chosen to delay specific choices that in past 
generations were distinct life-markers of movement from adolescents into adulthood. No 
longer does one leave home at the age of eighteen never to return, previously a life-
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
8 Thom S. Rainer and Jess W. Rainer, The Millennial: Connecting to America’s Largest 
Generation (Nashville: B&H Publishing, 2011), 2.	  
9 Christian Smith and Patricia Snell, Souls In Transition: The Religious & Spiritual Lives of 
Emerging Adults (Oxford: Oxford University Press, 2009), 33. 
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marker event. Jeffrey Arnett, a renowned expert on emerging adolescence, asserts, 
“These same life-marker events are now occurring between ages 20 and 29.”10 This delay 
has been named “extended adolescence” or, in many research circles, “emerging 
adulthood.” Christian Smith suggests six macro social changes that have led to the 
creation of a new emerging life course.11 The six macro social changes include dramatic 
growth of higher education, delay of marriage, global economics leading to low-security 
jobs, lack of financial resources, disconnect between sex and procreation, and an 
emerging absolute moral relativism among this age group.12 Each of these changes alone 
is significant; however, when compiled, these characteristics create the foundation for a 
new reality facing Millennials navigating life between the ages of eighteen and thirty. 
With so much change comes instability. As Arnett has noted,  
It is the age of identity explorations, especially in the areas of love and work; it is 
the age of instability; it is the most self-focused age in life; it is the age of feeling 
in between, neither adolescent or adult; and it is the age of possibilities, when 
optimism is high and people have an unparalleled opportunity to transform their 
lives.13 
 
Though macro social changes are real and often unrelenting, those navigating emerging 
adulthood often display a sense of hope. This hope is often characterized by the potential 
of creating a better future.  
 The second characteristic which is symbolic of the Millennial Generation is, 
“Everyone gets a trophy.” This past year, while facilitating a student genogram 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
10 Jeffrey Arnett and Jennifer Tanner, Emerging Adults in America: Coming of Age in the 21st 
Century (Washington D.C.: American Psychological Association, 2006), 36. 
11 Christian Smith, Lost in Transition: The Dark Side of Emerging Adulthood (Oxford: Oxford 
University Press, 2011), 13. 
12 Ibid., 13-15. 
13 Arnett, 7. 
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presentation in one of my classes, I was able to observe this phenomenon. A young man 
by the name of Peter, twenty-one years of age, prepared to present his family genogram. 
In preparation, he had brought more than fifty trophies to class for fellow students to 
understand his athletic background and identity. When I noticed the amount of trophies, I 
made the comment, “You must have been on a lot of winning teams!” Peter responded 
quickly by saying, “I’ve never been on a winning team; my best season was 10 wins and 
10 losses.” Similar to many raised in the Millennial Generation, Peter had received a 
trophy for simply participating in a sport. 
 Unlike Generation X, born between 1965 and 1979, Millennials are confident and 
self-possessed. Generation X in the work place was the great unsupervised work force. 
To the contrary, Millennials are the great over-supervised generation. In the words of 
author Bruce Tulgan, 
 In the time between the childhood of Generation X and that of Generation Y, 
making children feel great about themselves and building up their self-esteem 
became the dominant theme in parenting, teaching, and counseling. Throughout 
their childhood, Gen Yers were told over and over, “Whatever you think, say or 
do, that’s okay”... This is what the child psychologist called “positive tolerance,” 
and it was only one small step to damaging the cultural lies that somehow “we are 
all winners” and “everyone gets a trophy.” In fact, as children, most Gen Yers 
simply showed up and participated and actually did get a trophy.14 
 
Businesses and religious organizations in North America have felt the effects of this 
Millennial Generation. If Generation X can be called The Me Generation, the Millennial 
Generation goes one further and has developed a “why me?” attitude. The Millennial 
Generation is similar to their Generation X counterparts in that the Millennial Generation 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
14 Bruce Tulgan, Not Everyone Gets a Trophy: How to Manage Generation Y (San Francisco: 
Jossey-Bass, 2009), 7-8. 
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is independent, technology savvy, entrepreneurial, and hardworking, and thrives on 
flexibility. In a 2009 journal article, Crampton and Hodge note, 
 Generation Y is far less fierce than Generation X in their independence. To this 
generation a job is a contract, not a calling. Both Generations X and Y are less 
committed to work compared to their Veteran and Baby Boom counterparts. 
Generations X and Y believe there is more to life than work – and this is 
especially true for Generation Y.15  
 
These same Millennials, if guided to understand how their work connects to a larger 
purpose in the world, are found to work hard. This generation desires to be innovative, 
wanting to be heard while at the same time having a significant desire to know they are 
succeeding. These potentially positive characteristics must be guided and developed 
alongside the significant need for the individualized self within the workplace.16  
 A third term connected to the Millennial Generation is “digital native.” John 
Palfrey, a professor and Vice Dean at Harvard Law School, and Urs Gasser, director of 
the Research Center for information Law at St. Galen in Switzerland, have taken both a 
professional and personal interest in the way that digitally mediated information has 
created a population of children and young adults whose engagement with the world is 
entirely unique in history. Palfrey and Gasser refer to these people as “digital natives.”17 
In respect to the digital native, no aspect of the modern life is not touched by information 
technologies. These technologies also have significant power to transform. As Palfrey 
and Gasser have noted on transformation, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
15 Suzanne M. Crampton and John W. Hodge, “Generation Y: Uncharted Territory,” Journal of 
Business & Economics Research 7, no. 4 (April 2009): 3. 
	   16 Lynne C. Lancaster and David Stillman, The M-factor: How the Millennial Generation is 
Rocking the Work Place (New York, Harper Collins Publishing, 2010), 113-114. 
 17 D.G. Deffenbaugh, “Born Digital: Understanding the First Generation of Digital Natives - By 
John Palfrey and Urs Gasser,” Journal of Teaching Theology & Religion,13, No. 4, (October 2010): 381.	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 Most notable, however, is the way the digital era has transformed how people live 
their lives and relate to one another and to the world around them. Some older 
people were there at the start, and these “Digital Settlers” – though not native in 
the digital environment, because they grew up in an analog-only world... These 
older people are online, too, and often quite sophisticated in their use of new 
technologies, but they also continue to rely heavily on traditional, analog forms of 
interaction. Others less familiar with this environment, “Digital Immigrants,” 
learned how to e-mail and use social networks late in life... Those who were born 
digital don’t remember a world in which letters were printed and sent... The 
changing nature of human relationships is second nature to some, and learned 
behavior to others.18 
 
The digital native is defined by five key identities. The first identity is that digital natives 
live most of their lives online, without distinguishing between online and offline. The 
second identity is rooted in the fact that digital natives are continuously connected. They 
are rarely without their data phones and will chide you for not being available 24/7. 
Third, digital natives experience friendship differently. They also experience information 
in ways unlike prior generations. Previous generations connected both relationships and 
information. However, natives can consume information and experience relationships 
simultaneously yet independently. The fourth identifier is a digital native’s deep need for 
creativity. To the native, all information is malleable. Information has the ability to be 
tweaked or changed. To not have freedom in this creative process would not even make 
sense to the native. Lastly, digital natives are relying on connected virtual space for 
nearly all their information and relationships. These identifying markers suggest that 
digital natives have the power to transform industries, education, and even global 
politics.19 In the words of author and futurist Don Tapscott, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   18 John Palfrey, Urs Gasser, Born Digital: Understanding The First Generation Of Digital Natives 
(Philadelphia, Basic Books, 2008), 3-4. 
 19 Ibid., 5-7. 
10 
	  
	  
	  
 Just as the web was beginning to change into a platform to contribute and 
collaborate, Mark Zuckerberg entered Harvard University. A few weeks after 
passing his exam on Augustus in Rome, Zuckerberg launched Facebook from his 
college dorm. He moved to California that summer, intending to return to Harvard 
to complete his degree in computer science. Instead, he dropped out to become 
full-time CEO of Facebook, the archetypal social network for friends.20 
 
Tapscott also noted a 2008 conversation with Zuckerberg, where Zuckerberg stated, “In 
order for us to be successful in this century, we’re going to need to be more connected 
and we’re going to need to have a better sense of understanding of where other people are 
coming from and just greater sense of like, we’re all connected.” 21 
 Unlike previous generations, Millennials deeply care about making the world a 
better place. This is not to say that Gen Xers or Boomers didn’t care in regard to social 
action, humanitarian aid, climate change and resource management; however, they 
weren’t significant priorities. In this fourth characteristic of the Millennial Generation, 
young emerging leaders display a common desire for active hope. Millennials see the 
early twenty-first century in narrative form. This narrative is characterized as “The Great 
Unraveling.”22 Elements that make up the great unraveling are economic decline, 
resource depletion, climate change, social division, war, and mass extinction of species.23 
Millennials do not consider these issues as separate social issues but rather fundamental 
ideals that touch every decision throughout life. These ideals shape where they buy their 
food and clothes, the type of car purchased, how far they live from work, and even how 
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York, McGraw Hill Books, 2009), 54. 
 21 Ibid., 55. 
 22 Joanna Macy, Chris Johnstone, Active Hope: How to Face the Mess We’re in Without Going 
Crazy (Novato, New World Library, 2012), 17. 
 23 Ibid. 
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they recycle their garbage. For this young emerging generation, a belief that the world 
could change is reality.  
 Loyalties are very strong for the Millennial generation. These loyalties become 
even stronger when a brand is linked to significant environmental or global need.24 Such 
activism, in the simplest of forms, is commonplace for this emerging generation. The 
essence of a global community, where each person’s individual decisions are realized to 
have impact on the whole of society, is fundamental this active hope understanding. 
 
The Emerging Generation in Relation to Ministry 
Cody was the valedictorian of his graduating class at Harvard and wears flip-flops 
to work. Kayla is a technological genius with a nose ring and purple-streaked hair. Hunter 
spent two years in the Peace Corps working on human rights issues in Africa and can’t 
stop saying “dude” at formal meetings, including meetings with his clients. Ashley was a 
gymnastics and soccer star since the age of five, president of her student body, and 
captain of the drama club, dance club, debate team, and cannot stop calling her mom at 
work on her cell phone, IM-ing her friends on her computer, and listening to her iPod 
while she works on her “menial” tasks.25 
Nicole A. Lipkin, a renowned expert on Generation Y in the workplace, suggests 
the commonality between each of the above workers is that they were the first generation 
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carted around in huge SUVs announcing their arrival.26 Regardless of the commonalties, 
the Millennial generation is rocking the workplace in how they think, work, and relate to 
co-workers. These same findings are true for Millennials employed within the ministry 
setting. The following characteristics emerged during my research as four key descriptors 
of Millennials serving in the ministry context. 
The first descriptor of Millennials in a ministry is growing up while leading. With 
extended adolescence being a normative characteristic of Generation Y, young emerging 
leaders are entering ministry while still developing through adolescent stages. 
Compounding the adolescent development factor, workplaces are beginning to 
understand that when you hire a Millennial, you also hire their parents.  
 Emerging leaders, still navigating mid- to late adolescence, often find themselves 
being pressured to develop quickly within the ministry context. Relational norms, 
differing generational values, and sacrificial service become significant learning curves 
which the Millennial must navigate while others watch. Joanne G. Sujansky and Jan 
Ferri-reed, authors of Keeping the Millennials, suggest, “Mentoring is the key to 
developing and retaining Millennial generation workers.”27 Sujansky and Ferri-reed also 
argue that effective mentors will need to possess the following core skills: listening 
empathetically; questioning, using both open- and close-ended questions; giving candid, 
diplomatic feedback; and providing both encouragement and challenge.28 Young 
emerging leaders are essential to the health and future of any organization. Embracing 
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their many strengths, while at the same time being present to develop their weaknesses, 
will be an essential in the longevity of a Millennial leader. 
 Millennial leaders hold differing values from previous generations in the 
workplace. For ministries, this second descriptor is having significant impact on 
organizational vision and mission. Unlike Generation X, who are considered tech savvy 
and fierce, Generation Y is known for working to live, rather than living to work.29 Even 
more drastic than Generation X, the values of the Baby Boomer Generation differ from 
Generation Y. As Lancaster and Stillman have noted, “This coming together of 
generations in the work place is known as the great collision.”30 The following is an 
illustration of this collision offered by Lancaster,  
 “I have a wireless router in my trunk. Why don’t I go get it?” the fresh-faced 
intern asked helpfully. David yanked his head out from under the desk. He had 
been fiddling with his Internet connection for forty-five minutes while the new 
summer intern watched politely. Now he didn’t even know how to respond. 
“Would that help us?” The intern pondered her answer... She spoke loudly and 
slowly as if English was David’s second language: “Well, if I go get it we don’t 
have to waste time trying to hand-wire everything and both computers can just log 
onto the network through my router.” David starred at her feeling English was his 
second language. She gave David an encouraging nod and bounded out of his 
office. Before long, she dove under the desk, reconfigured the system, leaped 
back up, and was eagerly awaiting her next task. It was 8:45 a.m. And while 
interns were not exactly new to BridgeWorks, this one was alien. What was 
different? She was a Millennial – our first one.31 
 
Emerging leaders in culture, society, and church value new ideals. These ideals include 
wanting their work to make a difference in the world; the need to feel they are 
contributing; wanting to be innovative; desiring to be heard; knowing they are 
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succeeding; and wanting to express who they are through work.32 As young emerging 
leaders enter church ministry, traditional norms, as well as generational differences 
among staff members and congregants, may be reflective of this great collision. 
Intentional collaboration and flexibility by all generations is essential for Millennials to 
be accepted, mentored, and allowed to flourish in their strengths. 
 For years, the business world and the church neglected the topic of emotions, 
writing them off as “soft skills” that were trivial compared to getting the task done.33 
However, many in the workplace now recognize the importance of emotions in the health 
of their employees as well as the overall health of the organization. The third emerging 
descriptor characterizing the Millennial Generation in the ministry setting is a lack of 
emotional intelligence. Emotional intelligence can be described as the ability to 
proactively manage your own emotions (EQ-self) and to appropriately respond to the 
emotions of others (EQ-others).34 Emerging leaders, born between the years of 1980 and 
1999, grew up in a digital world. Known as digital natives or the ‘Net Generation,’ this 
generation experienced life fully integrated to information and communication 
technology (ICT). More comfortable with a screen than human presence, Millennials find 
face-to-face interaction foreign as compared to connecting via social media or 
technology.35  
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 Adding to a human presence deficiency via social media, a significant portion of 
Millennials found themselves being raised in broken homes due to divorce. Subsequently, 
many young emerging leaders had less opportunity to be raised in family community, 
where face-to-face interaction is the norm. This lack of development in emotional 
intelligence has led to a portion of Millennials struggling with similar insufficiencies. 
One struggle that has emerged among this group is the problem of people pleasing. 
“People-pleasing is the willingness to deny one’s own feelings, priorities, values or 
convictions in order to try to make others happy,” claims author Bob Burns.36 As one 
pastor expressed this problem, “I will ultimately let go of everything that is good for me 
to please others – I’m far more driven by the fear of man than anything else.”37 A second 
EQ issue that has emerged among Generation Y is the problem of emotional faking. As 
Burns has noted, “When pastors pull away from their day-to-day routines and ponder 
their lives, many realize how often they deny their feelings and assume an unflappable 
‘pastoral persona.’”38 
Emotional faking is often a mechanism learned in childhood. Once learned, 
emotional faking often follows an individual throughout adolescence and then into 
adulthood. If not broken, these forms of interaction may become toxic to the emerging 
leader serving in a ministry context. The last EQ characteristic to emerge in Generation Y 
is the problem of conflict avoidance. No one likes conflict. However, emerging leaders 
functioning from an underdeveloped emotionality tend to avoid conflict wherever 
possible. Having grown up in a digital society where human interaction was kept at a 
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“safe” distance, emerging leaders often minimize conflict.39 For the emerging Millennial 
leader, emotional intelligence development will be essential for their own personal and 
professional formation. 
Emerging leaders have different needs in today’s ministry setting than did prior 
generations. The last descriptor observes the day-to-day needs of Millennials in the work 
environment. Millennials come with great expectations. They desire their work to have 
meaning and to have significant impact on the global scene. Menial tasks disconnected 
from a greater purpose frustrate this demographic. Along with great expectations comes a 
need for speed. Efficiency and multitasking have become a way of life.40 Within this 
efficiency is the desire to collaborate. Emerging leaders within this context view leaders 
as collaborators with decision-making power. If left out of the decision making process, 
Gen Y employees quickly feel isolated and separate from the team.41 
In addition to these previous needs, Millennial leaders prefer creative 
interconnected work environments. These environments include freedom to connect 
digitally via social media, as well as creative, physically appealing spaces for 
collaboration. These next generation leaders view their social media network as their net 
worth.42 Sites such as Facebook, Twitter, Klout, Pinterest, and LinkedIn are considered 
part of their work. These sites create a virtual water cooler, global in nature and broader 
then the mere organization in which one works. Digital influence is measured, becoming 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
39 Tim Elmore, Generation iY: Our last Chance to Save Their Future (Atlanta, GA: Poet Gardener 
Publishing, 2010), 111. 
40 Lancaster and Stillman, 172. 
41 Lipkin and Perrymore, 144. 
42 Porter Gale, Your Network Is Your Net Worth: Unlock the Hidden Power of Connections for 
Wealth, Success, and Happiness in the Digital Age (New York: Atria Books, 2013), 7. 
17 
	  
	  
	  
part of one’s identity and work.43 Lastly and probably most of all, Generation Y 
employees desire a life/work integration. Being constricted to a 9-to-5 job may be stifling 
for these workers. Clear goals, flexible schedules, and intentional collaboration rule the 
day. Emerging leaders who find themselves in these daily environments along with a 
structured career development plan are becoming valuable leaders in the church present 
and the church to come. 
 
Key Challenges Facing the Emerging Generation in a Digital Society 
 Have you ever gone online to accomplish a task and found yourself wondering an 
hour later why you jumped online to begin with? If you’re anything like postmodern 
society, this probably happens often. No one can deny we live in a high tech digital 
society. This digital society provides many conveniences and has made our lives easier in 
many ways. Yet, with so much good, there can also be key challenges associated with 
hyper connection. The following are four key challenges being faced by emerging leaders 
in our current global digital society. 
 The first of these challenges is consumerism in the digital age. Capitalism and 
materialism are nothing new. Western Capitalism in its purest form has its moorings tied 
directly to The Protestant Ethic and the “Spirit” of Capitalism, written by Max Weber in 
1905. In Weber’s landmark book written over 100 years ago, the author maintains that 
forms of capitalism, if left unchecked, evolve into a hyper capitalism. Hyper capitalism 
will then lead to a hyper consumerism.44 Linked directly to a digital society and the 
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technological age, hyper consumerism is now possible through unimaginable digital 
connection. William T. Cavanaugh, a renowned expert on economics and the Christian 
desire, defines hyper consumerism as a movement beyond materialism. He concludes we 
no longer buy because we want to accumulate; rather, we buy because we can.45 Within 
this hyper consumerism, a subtle yet deep detachment begins to take the place of the 
object and the purchaser. Cavanuagh speaks of this detachment “as a loss of value.” 
Emerging leaders navigating a hyper consumer world have the tendency to not just 
devalue objects but also humans. In this detachment, Millennial leaders, operating out of 
an underdeveloped emotional intelligence, have the propensity to provide acts of service 
without ever being attached to those they are serving. “We are in danger of 
commodifying people,” writes Vincent J. Miller.46 Once fully commodified, the leader 
operates more like a machine then a human being. 
 Throughout world history, there have been various technological breakthroughs 
which removed human limitations. The printing press allowed books to be printed for all 
rather than a select few, resulting in the removal of worldwide illiteracy rates. The 
compass enabled explorers to magnetically understand direction, allowing exploration of 
the entire globe. The electric light lifted the limitation of darkness, allowing all of society 
to become 24/7. The telegraph enabled humans for the first time in history to speak with 
one another without having to be present. The invention of antibiotics lifted potential 
limitations brought upon the human race through disease. But more significant than all 
which came before is the invention of the internet, leading to a global digital society.  
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 Never before in world history have so many boundaries been removed. This 
subsequent removal of boundaries is the second challenge facing Millennial leaders in a 
digital society. Unlike the Baby Boomer Generation or even the more up-to-date Gen 
Xers, Millennials are fully networked. While the internet has provided the potential for 
worldwide interconnection, the smart phone has enabled 24/7 connectivity via the 
internet. No longer does the sender of a message expect delay in response. Millennials in 
particular operate in a manner that assumes the smart phone to be carried at all times, 
enabling immediate response. This subsequent lifting of boundaries carries with it many 
advantages and downfalls. Lee Raine and Barry Wellman, authors of Networked, offer 
this wise advice between opportunity and stress: 
 The Social Network Revolution has provided the opportunities - and stresses - for 
people to reach beyond the world of tight groups. It has afforded more diversity in 
relationships and social worlds... The Mobile Revolution has allowed ICTs to 
become body appendages allowing people to access friends and information at 
will, wherever they go. In return ICTs are always accessible. There is the 
possibility of continuous presence and pervasive awareness of others in the 
network. People’s physical separation by time and space are less important.47  
 
The merging of these technologies has given unlimited connection to the Millennial 
leader. At the same time, this merger has created a difficult balance between being 
connected, work, and healthy rhythms. Never before in history has a leader been so 
accessible, potentially causing imbalance in the leader’s life and ministry. 
 A third challenge facing emerging leaders in a digital society is the concept of 
being alone together. Some call Millennials the Net Generation. This generation received 
this particular tag name for growing up digitally connected and being online. For many in 
this generation, a good portion of social life is lived out through digital media. Through 
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platforms such as Facebook, Twitter, Instagram, Google Plus, Klout, LinkedIn, and 
Tumblr, Millennials are more connected to others as compared to any time in history. Yet 
in each of these platforms, emerging leaders craft and create exactly what they want 
others to see. This may or may not be reality. These subsequent social avatars allow us to 
connect with masses in short non-face-to-face interactions. Christine Rosen, an expert on 
digital relationships points out, “Our self-portraits are democratic and digital; they are 
crafted from pixels rather than paints and are extremely narcissistic in nature.”48 What is 
seen is controlled. In the words of author and essayist Sherry Turkle, 
 Technology is seductive when what it offers meets our human vulnerabilities. 
And as it turns out, we are very vulnerable indeed. We are lonely but fearful of 
intimacy. Digital connections and the sociable robot may offer the illusion of 
companionship within the demands of friendship.49 
 
Turkle submits, “Millennials expect more from technology and less from each other.” In 
trying to acquire love, humankind’s greatest need, many Millennials surrender to volume 
over depth. Subtlety beginning to replace intimate relationships for alerts, tweets, and 
mass amounts of likes. The Millennial leader holding a position of ministry could very 
easily use these new digital mediums as an escape rather than a tool. 
 A good friend of mine is a 55-year-old Baby Boomer working in a state-run IT 
job. A few months ago, while working alongside a 23-year-old new hire, the 23-year-old 
asked him, “Why are you writing down notes?” My friend responded, “So I can 
remember the details when needed.” His new Millennial co-worker looked back at him 
and said, “I’ve outsourced my memory to Google.”  
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 A fourth challenge facing emerging leaders is the reshaping of thought and 
memory in our digital society. In an article originally published in The Atlantic 
(July/August 2008), renowned expert on digital media and the brain Nicholas Carr asked 
the question, “Is Google making us stupid?” Carr maintains that new technologies are 
reshaping how we read, think, and use memory. As Carr has noted, 
 I can feel it, too. Over the past few years I’ve had an uncomfortable sense that 
someone, or something, has been tinkering with my brain, remapping the neural 
circuitry, reprogramming the memory. My mind isn’t going - so far as I can tell - 
but it’s changing. I’m not thinking the way I used to think. I can feel it most 
strongly when I am reading. Immersing myself in a book or in a lengthy article 
which used to be easy. My mind would get caught up in the narrative or the turns 
in the argument, and I spend hours strolling through long stretches of prose. 
That’s rarely the case anymore.50 
 
The very neuro pathways of our brains are being remapped. This remapping or, as some 
scholars call it, brain reimaging is happening rapidly in our digital society. The World 
Wide Web combines the technology of hypertext with the technology of multimedia to 
deliver what is known as “hypermedia.”51 It’s not just words which are served up and 
electronically linked but also images, sounds, and moving pictures. The depth of our 
intelligence relies on our abilities to transfer information from working memory to long-
term memory and weave into conceptual schemas.52 Yet as our brains are being re-
imaged, we are becoming hyper consumers of information. Detached and consuming, 
emerging leaders are placing themselves at risk for little to no contemplative thinking. 
Carr also notes, 
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 The passage from working memory to long-term memory also forms the major 
bottleneck in our brain. Unlike long-term memory which has a vast capacity, 
working memory is able to hold only a very small amount of information... 
According to Sweller, current evidence suggests that “we can process no more 
than about two to four elements at any given time with the actual number 
probably being at the lower [rather] than the higher end of the scale.”53 
 
This fourth and last challenge could lead to an overall simplifying of society. A digital 
society which has more information recorded and available than any time in history no 
longer has the ability to process and synthesize the information personally.54 
 
Understanding How the Emerging Generation Experiences Burnout 
 Leaders facing burnout in various stages is nothing new in culture and society. 
However, a new form of burnout, and its subsequent symptoms, is emerging among the 
Millennial Generation. The following are four unique characteristics in how Millennial 
leaders experience burnout. The first characteristic is that Millennials burn out for 
different reasons then previous generations. The Baby Boomer Generation experienced 
burnout through their applied understanding of work. Baby Boomers saw work as a 
means to embrace growth, change, and expansion. Boomers, by nature, are very 
competitive in the work environment, being referred to by many as workaholics. Long 
hours, additional workdays and a need for higher position and status marked the Boomer 
Generation. Burnout for this generation was experienced by working 70- to 80-hour work 
weeks.  
 Generation X followed the Boomers in the workplace. Gen X are the children of 
the workaholic Baby Boomer Generation. This generation was also known as the latch-
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key kids. Fiercely independent in the workplace, Gen X also desired more of a balance 
between work and life.55 Gen X is the first generation to be tech savvy. Having grown up 
with computers, video game systems, and the development of the internet, Gen X is very 
comfortable in a digital society. However, Gen X, unlike Generation Y, predominately 
still views technology and its various media as tools. With this underpinning as a 
foundation, Gen X typically experiences burnout through similar stimuli as the Baby 
Boomer Generation. Fiercely competitive and independent in the workplace, Gen X 
burns out through over-commitment and heavy workloads, leading to little margin and 
sustainability. 
 Millennials, on the other hand, differ from the two previous generations. 
Millennials, like Gen X, value individual aspects of a job. Development, clear 
expectations, creative work environment, and connection to a greater good are essential 
for emerging Millennial leaders.56 Tech savvy and fully digitally integrated, Millennials 
see everything as connected. Fully integrated to technology, young emerging leaders 
value work outside the confines of 9-to-5 parameters. The Baby Boomer Generation 
looks at Millennials and says, “There’s no way these individuals could burn out; they do 
half or a third of the work I do.” Yet, fully connected Millennials are beginning to burn 
out in record numbers. Tethered to a digital reality and empathetic to the significant 
issues of our global society, young emerging leaders are pushing their emotional 
capacities to the limit. As Jonathan R. B. Halbesleben has noted, “Millennial leaders 
facing great digital demands, receive less face to face social support then the previous 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
55 Harvey J. Krahn and Nancy L. Galambos, “Work Values and Beliefs of ‘Generation X’ and 
‘Generation Y,’” Journal of Youth Studies 17, no. 1 (2014): 95. 
56 Eddy S. W. Ng, Linda Schweiter, and Sean T. Lyons, “New Generation, Great Expectations: A 
Field Study of The Millennial Generation,” Journal of Business and Psychology 25, no. 2 (2010): 284.	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Baby Boomer Generation and Generation X.”57 Halbesleben further argues that 
Millennials are at significant risk of burnout due to the individual nature and emotional 
drain that mass consumption of material via technology presents. The combination of 
hyper connectivity with little physical social interaction places the emerging leader at risk 
for various stages of burnout. 
 A second characteristic of how Millennials experience burnout is captured in the 
phrase, “Always on... Never shutting down...” This past semester, while preparing to 
teach an undergraduate class, a tired student entered the classroom. The student who 
normally is sharp, looked as if he had not slept in days. When I asked him how he was 
doing, he responded by saying, “I haven’t slept in five days.” After further conversation, I 
realized this student’s insomnia was not due to the normal undergrad staying up too late. 
Fully integrated to his technology, Twitter feed, and digital social network, he lost the 
ability to rest his mind.  
 According to the Journal on Sleep in Psychiatric Disease, similar forms of 
burnout are becoming a growing health problem in many western countries.58 
Interconnected Millennials are beginning to display characteristic clinical symptoms like 
excessive fatigue, emotional distress, and cognitive dysfunction.59 As neuro pathways are 
being re-wired, disorders such as depression, chronic fatigue syndrome, vital exhaustion, 
and insomnia are on the rise. In a 2004 sleep study conducted in Stockholm, individuals 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   57 Jonathan R. B. and M. Ronald Buckley, “Social Comparison and Burnout: The Role of Relative 
Burnout and Received Support.” Anxiety, Stress & Coping 19, no. 3 (2006): 264. 
 58 Marie Soderstrom, Mirjam Ekstedt, Torjom Akerstedt, Jens Nilsson, and John Axelsson, “Sleep 
and Sleepiness in Young Individuals with High Burnout Scores,” The Journal of Sleep In Psychiatric 
Disease 27, no. 7 (2004): 1369. 
 59 Ibid. 
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between the ages of 24 and 43 were tested for their sleep habits in relationship to their 
digital connectivity. The study pointed to a strong link between stress, anxiety, and 
sleep.60 Predominantly, those connected to digital media for longer portions of time daily 
experienced increased stress, increased anxiety, and decreased ability to sleep. 
Millennials are the first generation to inculcate the smart phone into a 24/7 lifestyle. To 
this emerging group of leaders, the thought of not being connected is almost unnerving. 
Driven by connection, the rhythms of neurological action and rest are blurred. In this 
digital reality, action becomes the default. Once physically driven to exhaustion, the body 
will then rest, but not before. Gary Small and Gigi Vorgan, renowned experts on aging 
and memory, point out that “digital technology is altering how we feel, how we behave, 
and the way in which our brains function.” Small and Vorgan further note: 
 Daily exposure to high technology – computers, smart phones, video games, 
search engines like Google and Yahoo stimulates brain cell alteration and 
neurotransmitter release, gradually strengthening new neural pathways in our 
brains while weakening old ones. Because of current technological revolution, our 
brains are evolving right now – at a speed like never before.61 
 
The third characteristic of how Millennials experience burnout is described as the 
re-wiring of the brain. Over the past few decades, brain science has developed 
significantly. During these years of advancement, a significant theory was eventually 
proven, the theory of “plasticity.” Plasticity, says Alvaro Pascual-Leone, a top neurology 
researcher at Harvard Medical School, is  
 The normal ongoing state of the nervous system throughout the life span. Our 
brains are constantly changing in response to our experiences and our behavior, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   60 Ibid., 1370. 
 61 Bauerlein, 77. 
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reworking the circuitry with each sensory input, motor act, association, reward 
signal, action plan, or [shift of] awareness.62 
 
Carr further notes that digital media, combined with consumer tendencies, is remapping 
our minds to consume information. Our mind takes quick snapshots and then moves on to 
consume more information. These snapshots are taken by a person’s working memory, 
not long-term memory. Working memory has come to be known as the brain’s scratch 
pad.63 Once this scratch pad is full and can no longer send data to the long-term memory, 
an overload occurs. Overloads often come in the form of increased stress. If maintained 
for long periods of time, stress will release hormones into the brain, causing increased 
levels of anxiety and eventually burnout. 
 The final characteristic of how emerging leaders face burnout is the avoidance of 
silence. Growing up in a world that constantly shouted via technology during their 
childhood, the Millennial Generation sees silence as unnerving. The absence of 
background noise, tweet alerts and update prompts challenges the very identity of one 
who has been conditioned with this as the norm. For many Millennials, growing up alone 
in broken or disconnected families, technology became their confidant. The need to know 
others, as well as be known by others, was significant. In the absence of these 
relationships, technology gave a pseudo-connection to others. Alone, yet together, 
emerging leaders began to be programmed in a way that business and noise became their 
escape. To be alone meant facing the reality of nominal face-to-face relationships in life. 
Setran and Kiesling, in their landmark book Spiritual Formation in Emerging Adulthood, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   62 Carr, 31. 
 63 Ibid., 123. 
27 
	  
	  
	  
suggest, “Silence could be the new prescription for healing in the emerging generation.”64 
Similar findings in a 2007 article written for the Journal of Applied Psychology suggest, 
“Silence [is] the key to burnout management and renewal, yet the most unlikely to 
practice silence is Generation Y.”65 Fully connected and integrated to technology, 
Millennials face burnout due to the inability to quiet their minds and their souls. 
 
Causes Keeping Ministry Leaders from Re-engaging Ministry after Burnout 
 Through the fall of 2012, I conducted four interviews with previous emerging 
leaders who experienced burnout in their late twenties into early thirties. Each of these 
individuals, due to the consequences of burnout, left or were removed from ministry. The 
four individuals interviewed are now healthy successful leaders outside of Christian 
ministry. The key question asked to each of these was, “Since healing from burnout, what 
has kept you from returning to care giving within a Christian organization?” The 
following are four key insights that emerged from these interviews and research.  
 The first key reason given was fear: fear that what happened before would simply 
happen again. In all four interviews, the interviewee recognized they are at a different 
stage in life and health; however, the risk of returning to what they had previously 
experienced remained outside their respective comfort zones. Fears were centralized 
mainly on the boundary and expectation levels of nonprofit organizations.66 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 64 David P. Setran and Chris A. Kiesling, Spiritual Formation In Emerging Adulthood: A Practical 
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   65 Edgar Breso, Marisa Salanova, and Wilmar B. Schaufeli, “In Search of the “Third Dimension” 
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 66 Brian Brooks, Interview by author. Lancaster, PA, November 15, 2012.	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 The second significant factor expressed was resistance by spouse. In each of the 
four interviews, the leader being interviewed expressed difficulties in their marriage 
during the years in full-time ministry. Spouses simply did not want to return to a time and 
place that demanded so much from their partner. In 3 out the 4 interviews, the spouse 
communicated frustration with the expectations placed on them by their previous 
respective ministry. “A two for one deal,” one interviewee communicated.67 
 A third factor that emerged from the interviews was expectations verses pay. For 
all four interviewed, their ministry years were immersed in financial stress. High demand 
on time, coupled with little pay via salary, equaled a devaluing of self and family. Long 
hours, little pay, often forcing the spouse to work another job simply to pay the bills, was 
not a fond memory each of these leaders looked back upon. The thought of going back to 
holistic financial pressure which affects stress and health levels was non-desirous.68  
 The last factor which arose among all four interviewed was the concept of faulty 
assumptions. Each leader during the interview communicated that each realize they are 
different leaders now. More life experience, better boundaries, healthy identities, have 
grown in their ability to say no. Yet when they think about returning to full-time ministry, 
they immediate evaluate the current potential through the grid of who they were or what 
their previous ministry was. Each leader synthesized the idea and was able to articulate 
that they were not giving a fair assessment that ministry for each of them now could 
possibly be healthy.69 Combinations of these factors at varying levels were 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   67 Doug Jones, Interview by author. Huntingdon, PA, November 9, 2012. 
 68 Ibid. 
 69 Rick Kuhn, Interview by author. Huntingdon, PA November 9, 2012. 
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communicated as the reasons why these four leaders have not returned to full-time 
ministry. 
 Christian Smith, one of the leading researchers on the issue of emerging 
adulthood, has concluded that the western church is in the midst of a great age 
demographic shift. With the emerging adolescent generation taking longer to enter 
adulthood, the church is feeling the effects in two specific forms. First, non-engaged 
young people are transitioning and leaving the church never to return. Second, engaged 
emerging adults are burning out and leaving their ministry roles never to return. The 
second of these two issues is what my research has sought to understand and gain 
perspective on for the greater kingdom. With record numbers of ministry leaders between 
the ages of 22 and 35 years of age burning out and subsequently leaving the church, we 
are at risk of losing a future generation of leaders. A holistic burnout care and prevention 
model is needed for the overall health of the ministry leader, leading to a healthier 
representation of formation in our churches.  
30 
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Introduction 
 Laura was one of my best students. She had a great passion for God, loved teens, 
and could not wait to be a youth pastor. She was one of those leaders who had the “It” 
factor. As she approached graduation, Laura had multiple offers from various churches 
inviting her to be their youth pastor. She could hardly wait. I remember sitting with her 
and guiding her through the process of making this significant life decision. It was an 
exciting time for her as well as the church. Both were looking forward to a new season of 
life and ministry.  
 Laura’s plan for the first year was to build deep relationships with other staff 
members, the students, and their parents. Laura also planned to marry her fiancée during 
this first year of ministry. All was well. Like many students who have gone before Laura, 
Laura had sat through multiple classes on managing ministry and family, having a 
balanced pace, and caring for one’s own soul, but now Laura was entering a new season 
of excitement and energy exertion.  
In the fall, just three months after starting full time at the church, Laura was now 
married. When she returned from her honeymoon, Laura was told by the church 
leadership that her salary was cut in half since she was now married. It caught both Laura 
and her husband off guard. All of a sudden what was a trustworthy place to serve became 
a place of hurt. The following week, Laura shared her frustrations with me. She shared 
how the financial cut would create tensions on her new marriage and that it was 
inevitable that she would need to pick up a second job for financial stability. All along, 
she kept reassuring me that she would be fine and that she had enough energy to do all 
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that she had been required to do. It seemed as if she was trying to convince herself to 
follow an unspoken ideal deep in her soul.  
One year later, Laura re-entered my office. This time, the energy was gone. Tears, 
a sense of exhaustion, and deep hurt now filled the room. As I simply listened, Laura 
shared with me how her joy was now gone. She said, “I used to see in color, but now 
everything is varying shades of grey.” As Laura spoke, she conveyed that high 
expectations given by leadership, the never-ending connection via technology to students 
and parents, the weight of two jobs, the demands of a new marriage, and an overall sense 
of being devalued had left her numb. With all the strength Laura could muster she said, “I 
don’t think I can do this anymore.”  
While reflecting on my experience with Laura, I wish I could say this was a rare 
occurrence. However, in the mainstream Western church, this story is all too familiar. 
Often, young leaders like Laura are simply discarded once their strength and passion is 
used up. They are discarded for another young person as if they were an inanimate 
commodity. Tired and exhausted, the young leader often resigns, walking away never to 
return. This problem as described in section one must now be evaluated in relation to 
current burnout solutions. In this second section, the discussion will point to other 
proposed solutions in relation to burnout care and prevention. This evaluation will serve 
as a basis for creating a new formational imaginary solution that predominantly focuses 
on preventative sustainable living.1  
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   	  
	   1	  Formational imaginary is a use of Charles Taylor's social imaginary.  This social imaginary is the 
set of values, institutions, laws, and symbols common to a particular social society through which people 
imagine their social whole.  Formational imaginary in particular, describes a new way of understanding 
faith formation in the digital age. 
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Burnout Care Solution #1 – Counseling and Psychotherapy Model 
Burnout among individuals working and serving in high-touch occupations has 
been present for multiple decades. Yet only in the last two decades has there been 
significant attention given to the etiology and practice of healing those suffering from 
burnout and its various ramifications. Joan Borysenko, Ph.D., author of Fried: Why You 
Burn Out and How to Revive, describes the twelve stages of burnout as follows.  
Stage #1 – Driven by an Ideal 
Stage #2 – Working Like a Maniac 
Stage #3 – Putting Your Own Needs Last 
Stage #4 – Miserable, and Clueless as to Why 
Stage #5 – The Death of Values 
Stage #6 – Frustrated, Aggressive, and Cynical 
Stage #7 – Emotionally Exhausted and Disengaged 
Stage #8 – “I’ve Morphed into What?” 
Stage #9 – “Get Away from Me!” 
Stage #10 – Inner Emptiness 
Stage #11 – Who Cares and Why Bother? 
Stage #12 – Physical and Mental Collapse 2 
These twelve stages will serve as a basis for comprehension of the varying burnout care 
solutions presented in the following burnout care solutions. Various models may be more 
beneficial, dependent upon what stage the individual’s symptoms present. The first model 
to be observed is the Counseling and Psychotherapy Model. According to the British 
Association for Counseling & Psychotherapy, counseling and psychotherapy are umbrella 
terms that cover a range of talking therapies. They are delivered by trained practitioners 
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who work with people over a short or long term to help them bring about effective 
change or enhance their wellbeing.3 Types of therapy may include CBT, brief therapy, 
drama therapy, person center therapy, psychodynamic therapy, and trauma therapy.4 Also 
within the psychotherapy model is Thomas M. Skovholt’s work on burnout prevention 
and self-care. Skovholt, a leading researcher in educational psychology and professor of 
psychology at the University of Minnesota, argues that we are all locked in a great human 
drama between caring for others versus self-preservation. 
There is continual pull, constant strain, a tautness. It may not be intense. The 
common form is subtle, felt as body tension. Usually it doesn’t knock one over. It 
is more like a small rippling through—maybe a wave going in two directions or 
waves pulling in three directions... Exhausted when saying yes, guilty when 
saying no—it is between giving and taking, between other-care and self-care.5 
 
Skovholt develops the claim that burnout prevention and self-care lies within this 
unfolding drama. According to Skovholt, there seems to be a compelling reason to argue 
that for a practitioner to sustain their professional self, they must implement self care 
through finding their own mentor or counselor.6 Engagement by the professional in 
counseling and psychotherapy opens a clear path to a more balanced, healthy care giving 
model. In extreme cases, when a deeper level of burnout is experienced by the 
professional caregiver, medication and inpatient care may also be used in this model.  
 A second primary work we will observe related to this model is the book Fried, 
by Joan Borysenko, Ph.D. Borysenko suggests that healthy counseling and psychotherapy 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3 British Association for Counseling & Psychotherapy, “What is Counseling & Psychotherapy?” 
accessed August 21, 2014, http://www.bacp.co.uk/crs/Training/whatiscounselling.php. 
 4 Ibid. 
 5 Thomas M. Skovolt, The Resilient Practitioner: Burnout Prevention and Self-care Strategies for 
Counselors, Therapists, Teachers, and Health Professionals (Boston, MA: Allyn and Bacon, 2001), 1. 
 6 Ibid., 137. 
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includes unearthing the childhood roots of burnout, exploring personality/temperament of 
the person in burnout, and teaching energy management for those suffering in various 
stages of burnout. Along similar lines, Borysenko argues that medication is a valuable 
tool in the overall treatment and recovery of an individual suffering from burnout, yet 
contends that over medication is a common problem. Borysenko further suggests that the 
primary reason why antidepressants are overprescribed in the U.S. is that depression is 
over-diagnosed.7 The available evidence seems to suggest that Americans use two-thirds 
of the world’s supply of antidepressants.8 Borysenko makes the following argument. 
Let’s stop to do the math: The U.S. population is currently in the vicinity of 309 
million souls, and the world population is about 6.8 billion, which means that 
approximately four percent of the entire planet gobbles up 67 percent of the 
global supply of antidepressants.9 
 
As potential replacement for when medication does not work, Borysenko suggests 
cognitive behavioral therapy, regular exercise, and a newer treatment called “hope 
therapy.” Each serves as a basic care prescription for those suffering from burnout. 
Similar to Skovholt, Borysenko concludes that many suffering from burnout will require 
a multi-faceted approach to the healing process, including medication (SSRIs), exercise, 
counseling, rest, and even potential job changes. Within burnout prevention and care, the 
counseling and psychotherapy model is extremely effective. 
 In evaluation of the Counseling and Psychotherapy Model, multiple strengths and 
concerns emerge for the young Millennial ministry leader. One strength which emerged 
was the need for high-touch occupations to manage the tension between self-care and 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   7 Borysenko, 48. 
 8 Ibid., 49. 
 9 Ibid. 
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other-care. Young Millennial leaders always tethered to technology will find this tension 
essential to navigate for health and balance. A potential concern arises for the emerging 
leader in this model, highlighting the “quick fix” movement towards prescription 
recovery. Millennial ministry leaders will need to manage the tension between healthy 
use of prescriptive medications verse a “quick fix” mentality. Elements of this model 
combined with other treatment options will be essential for burnout care among the 
Millennial leader. 
 
Burnout Care Solution #2 – Emotional Health Model 
 The second solution evaluated is the emotional health model. Healthy 
emotionality is quite often rare without having specific levels of counseling to guide you 
through key areas of heritage leading to emotional health. We are all products of our past. 
Certain traits inherited are good and worth championing, while others are not good and 
need to be released. A leader’s emotionality and health is raised in this same setting. For 
some, they leave as emotional adults, while others never progress. Leaders who find 
themselves stunted may have physical bodies and ages that look adult yet find their 
emotional capacity and age as something less. The following are ten key symptoms 
marking an emotionally unhealthy person referred to by Scazzero. 
Symptom One – Using God to run from God 
Symptom Two – Ignoring the emotions of anger, sadness, and fear 
Symptom Three – Dying to the wrong things 
Symptom Four – Denying the past’s impact on the present 
Symptom Five – Dividing our lives into “secular” vs. “sacred” compartments 
Symptom Six – Doing for God instead of being with God 
Symptom Seven – Spiritualizing away conflict 
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Symptom Eight – Covering over brokenness, weakness and failure 
Symptom Nine – Living without limits 
Symptom Ten – Judging other people’s spiritual journey10 
 
These ten markers have become significant hurdles to emerging leaders of our time. 
There is rapidly growing literature on emotional health and its connection to the overall 
health and vitality of the leader. Further research by Scazzero in this area suggests that, 
for ministry leaders locked in an underdeveloped formation and family heritage, 
therapeutic care becomes essential in unpacking the keys to their emotional health. Take 
for instance a leader struggling with symptom nine, living without limits. A leader who is 
not well differentiated and at the same time emotionally unhealthy has little to minimal 
chance in saying no to an opportunity that may disappoint another. Poorly differentiated 
and operating from a position of emotional unhealth, the leader falls victim to people 
pleasing. With the pressures of ministry, demands of a digital society and complex 
ministry-related relational networks, the young leader begins to live without limits. For 
those who are pragmatists, it’s not just a matter of saying no but rather a deep, complex 
healing process that needs to take place in the soul of the young leader. Along similar 
lines, Scazzero argues that emotional health is achieved through personal counseling, 
spiritual directors, understanding life stage development, spiritual practices, and heritage 
genograming. There is ample support for the claim that Scazzero’s work on emotional 
health has brought a new awareness of the need for emotional health among leaders. 
 A second resource gaining traction in the area of emotional health is Resilient 
Ministry by Bob Burns, Tasha D. Chapman, and Donald C. Guthrie. The consensus view 
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seems to be that emotional health begins with a keen understanding of emotional 
intelligence. Burns, Chapman, and Guthrie define emotional intelligence as the capability 
to proactively manage your own emotions (EQ-self) and to appropriately respond to the 
emotions of others (EQ-others).11 The data appears to suggest that EQ-self is not easy. 
Burns, Chapman and Guthrie articulate the concept this way. 
 It is hard for any of us (pastors included) to identify our feelings. However 
without the ability to understand our emotions – as well as our strengths, 
limitations, values and motives – we will be poor at managing them and less able 
to understand the emotions of others. Our EQ-self directly affects our EQ-
others.12 
 
Both EQ-self and EQ-others have a two-part challenge. First, the challenges for EQ-self 
are becoming aware of your emotional state and projections, then crafting the ability to 
manage feelings. Second, the challenges for EQ-others is discerning accurately what 
others are feeling; also, it means responding to those feelings well.13 Burns, Chapman, 
and Guthrie argue that human emotions are part of what it means to be made in the image 
of God. Our expression of emotion is one aspect of the human personality.14 Along 
similar lines, Burns, Chapman, and Guthrie suggest that EQ can be developed. Many 
factors play into the development of EQ. On the basis of the evidence currently available, 
it seems fair to suggest that one’s family of origin has the most influence. As Jim 
Herrington, Robert Creech and Trisha Taylor state, 
 The family is the fire in which our level of emotional maturity is forged... since 
we learn from our family how to relate, we carry these same behaviors directly 
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 13 Ibid., 105. 
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into the work system and congregation of which we are part. So does everyone 
else who is part of the system.15 
 
Burns, Chapman, and Guthrie also develop the claim that, though much of our emotional 
development happens in the early years of heritage, the capacity to continually grow is 
always in play. Research on EQ also suggests that emotional growth may also be paired 
with emotional setbacks.16 Often when a leader begins to process this area of growth, 
great strides forward are made while simultaneous deep processing can cause setbacks. In 
the end, however, the leader often emerges significantly healthier and more self-aware. 
 In relation to Millennial ministry leaders, the Emotional Health Model offers 
some significant insights into why Millennials burn out. Most prominent is the 
connection between emotional development and the age of the young leader. Still 
developing EQ-self, the Millennial ministry leader has little ability to develop EQ-others. 
The Millennial leader ministering in a digital world, connected to others 24/7, is at great 
risk for burnout. 
 
Burnout Care Solution #3 – Family Systems – Heritage Recognition Model 
 A third model used in burnout care is the heritage recognition model. In 
researching this model, two key resources emerged. The Integrative Family and Systems 
Treatment (I-Fast) by Fraser, Grove, Lee, Greene, and Solovey, and The Genogram 
Journey by Monica McGoldrick. For the purposes of studying the heritage model, it will 
be essential to first draw on the research from the I-Fast model. The Integrative Family 
and Systems Treatment, or I-Fast, is based on a set of flexible ideas and approaches 
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common to most all effective treatments.17 Essentially, this model is a systems approach 
that views all individuals suffering from burnout as functioning within multiple systems. 
Core to I-Fast is the understanding of three primary understandings in vicious cycles, 
virtuous cycles, and interconnectedness/wholeness. 
 Vicious cycles refers to the premise that problems in the family system are 
maintained by repeated interactions in response to the problem.18 There is rapidly 
growing literature on vicious cycles, which indicate the following process. 
 Once all members of a family and other involved systems determine that there is a 
problem, they all set about to solve it. In many instances, the usual solutions and 
resources that have been used by everyone involved do resolve the problem. On 
the other hand, if first attempts at the usual solutions do not work then more of the 
same solution is applied and actually intensified in frequency and intensity. A 
vicious cycle is under way.19 
 
A second core to understanding the I-Fast model is changing systems or virtuous 
cycles. Virtuous cycles are positive feedback loops that keep the problem going and 
actually escalate it.20 Further research in this area supports that the family and helpers are 
stuck in an interactional pattern that supports and increases the problem. Within the 
virtuous cycle, external responders or changes may have a positive or domino effect on 
the overall system and individual suffering from burnout.  
 A final principle key to understanding the I-Fast system is interconnectedness and 
wholeness. Systems theory assumes everything everyone does in the family interacts with 
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everything everyone else in the family does.21 Practically speaking, when one in the 
system acts out, there are equal and systematic responses from all in the system. No one 
person in the system is not affected. Though a family system may be complex, change 
can be brought about by one person. Once change is initiated by a key person in the 
system, the change must be maintained until the rest of the group adjusts. With change 
being constant in all family systems, individual reactions within the greater change may 
have significant impact to the overall change of any environment. The view that burnout 
in an individual is very much linked to the larger family system has a direct connection to 
the I-Fast approach of a collected system. 
 Further evidence supporting the heritage model can be found in Monica 
McGoldrick’s work, The Genogram Journey: Reconnecting with Your Family. Similar to 
the I-Fast system, McGoldrick’s research is based off a family systems approach to 
understanding an individual and their respective choices, particularly in the area of 
burnout and dysfunction. As McGoldick states, 
 Our family is, except in rare circumstances, the most important emotional system 
to which most of us ever belong; it shapes the course and outcome of our lives. 
Relationships and functioning are interdependent, and a change in one part of the 
system is followed by compensatory change in other parts of the system. This of 
course, makes the family our greatest potential resource as well as our greatest 
potential source of strength.22 
 
On these grounds, we can argue that, in order to move forward and become healthy in 
adulthood, we must first return to our past.23 Primary to understanding the past is the 
need to understand the past as a prologue. According to McGoldrick, creating a 
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genogram is essential for understanding one’s past. A genogram, similar to a family tree, 
maps out the basic biological and legal structure of a family. Once mapped, having 
placed names, significant events, life moments, disease, etc., one can begin to see 
patterns. Some patterns emerge as good, while others not so good. It is in this moment 
where one becomes aware of their own tendencies and traits. Once a person has gone 
through the process of genograming, the leader now becomes aware of key areas in that 
emotional vicious patterns exist. McGoldrick’s findings lend support to the claim that we 
are all products of our upbringings.24 On the basis of the evidence currently available, it 
seems fair to suggest that those suffering from burnout have associated roots linked to 
their pasts. In order for healing, leaders must return to their heritage, process key events, 
and live into the future through a new understanding. 
 The Family Systems-Heritage Recognition Model has strong correlation to 
emerging Millennial leaders. Millennial leaders having been raised with technology are at 
significant risk for bringing unprocessed relational patterns forward in their ministries. A 
concern worth noting is the time and cost associated with forms of counsel. Due to the 
extent and depth of time needed, the ministry leader will need significant financial 
resources alongside a supportive congregational network. This model is more effective 
the earlier a leader can participate. 
 
Burnout Care Solution #4 – Organizational Structure Model 
 Unique from the previous models, the organizational structure model looks 
outside the individual for healing. Central to the understanding of the organizational 
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structure model is the research and work of Christiana Maslach and Michael P. Leiter. 
Maslach and Leiter put forth the view that the relationship between an employee and an 
employer parallels any relationship in life. Some relationships are healthy, providing an 
equal amount of work vs. return, while others are unhealthy, leaving us exhausted and 
drained from over functioning.25 Along similar lines, Maslach and Leiter suggest burnout 
is more prominent due to global economics and the digital age. 
 Burnout is reaching epidemic proportions among North American workers today. 
It’s not so much that something has gone wrong with us but rather that there have 
been fundamental changes in the workplace and the nature of our jobs. The 
workplace today is a cold, hostile, demanding environment, both economically 
and psychologically. People are emotionally, physically, and spiritually 
exhausted.26  
 
The primary work being evaluated while observing the organizational structure model is 
The Truth About Burnout by Christiana Maslach and Michael P. Leiter. There is ample 
growing support that the workplace is changing. According to Maslach and Leiter, there 
are five main transformations which have led to a comidifying of the worker. The five 
include less intrinsic worth, global economics, technology, redistribution of power, and 
failing corporate citizenship.27 Significantly damaging to the community of the modern 
workplace is that organizations are cashing in their intrinsic worth. “Instead of providing 
a foundation for research and long-term growth, corporations are cashing in their assets 
for short-term stock performance.”28 Connected to intrinsic worth, yet distinctive in and 
of itself, is global economics. Global travel combined with the digital age in 
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communication has allowed work to be anywhere at any time, primarily where it is 
cheaper. The overall outcome is that workers in North America, Europe, and Australia 
are now competing with workers in developing countries.29 A second consequence is that 
entire industries have disappeared from developed countries. A closer look at the data 
shows increased stress among workers competing for and maintaining jobs in these same 
developed countries.30 
 A third and primary source of this change is technology. The digital age has 
caused corporations to enhance productivity by using sophisticated technology alongside 
tight human resource management. In the end, while the company becomes more 
productive, individuals often lose income, positions, and even opportunity for 
development. For those still employed, the digital age via technology brings 
unprecedented amounts of work. There is rapidly growing literature on burnout and the 
digital age, which indicates a lack of boundaries, neural pathway remapping, and loss of 
community as key contributing factors.31 
 The fourth significant cause is redistribution of power. Unions, which redeemed 
the work force from full commodification of the worker in 19th century factory 
conditions, have significantly weakened in power and in some cases disappeared 
altogether. With power resting in the hands of a select few and hyper consumerism being 
the model of the day, many workers find themselves as simple cogs in a much larger 
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machine.32 According to Maslach and Leiter, once a lack of control is felt in the day-to-
day workload, an overall individual autonomy and involvement with work is lost. Core to 
being a professional is the ability to set priorities, choosing approaches to doing work, 
and making key decisions on resources that will be needed for the task. Once lack of 
control over what we do is felt, the organization becomes priority over an individual’s 
needs.33 Lastly, failing corporate citizenship is the final reason given for this devolving. 
As the corporation fails to care for the employee, many workers in return found it 
difficult to commit themselves to the organization where they work.34 
 Further research on the organizational model of burnout is found in Michael P. 
Leiter’s and Christina Maslach’s seminal work in Banishing Burnout: Six Strategies for 
Improving Your Relationship with Work. The main theoretical premise behind Leiter and 
Maslach’s work is guiding employees towards a healthier work relationship.35 In the 
organizational structure model, burnout is defined by loss of energy, loss of enthusiasm, 
and loss of confidence.36 In this study, the question under discussion is, “What is my 
relationship with work?” In seeking to answer this question, Leiter and Maslach provide 
readers with an assessment that contains six essential areas of concern for the worker. 
These areas include workload, control, reward, community, fairness, and values. Within 
each of these domains of concern there is a continuum between a poor and good match 
between the worker and the organizational expectation. According to Leiter and Maslach, 
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“A major mismatch in this area of your relationship means that your workload is too 
much, too complex, too urgent, or just too awful. This overload drives the exhaustion that 
is at the root of burnout.”37 
In this case, workload is extreme and will require a workload strategy. Workload 
can simply be defined as the amount of work versus time giving to accomplish the task. 
A second domain or efficacy is control. Control in Leiter and Maslach’s research is 
defined as the relationship between authority and influence.38 A problem with control 
may be present when an employee’s sense of control over what they do is limited or 
undermined. The available evidence seems to suggest that when a worker feels as if he or 
she have little say as to what happens, burnout and turnover rates increase.39 
A third domain significant to burnout in the organizational structure model is 
reward. Reward can be defined as the ability to receive recognition, pleasure, and 
compensation from your job. Organizations where reward is undervalued set up a 
scenario where employee negativity may emerge. Fundamental to hope and high 
productivity is a culture where incentives and rewards are used effectively.  
 The next domain essential for burnout care is community. Community is defined 
as social constructs an employee engages in on a daily basis at work. Within this domain, 
the essential questions are, “Are your work relationships life giving?” or “Are your work 
relationships toxic and destructive in nature?”40 The consensus view seems to be that 
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even when an employee is well suited for their respective work, if the community is 
toxic, a shorter tenure may coincide. 
Similar in significance to the last domain, the fifth domain to be observed is 
fairness. Fairness is described as being able to observe justice in the work place. When a 
work environment becomes secretive, favoritism rules the day, and scheduling preference 
is given to a select few, unfairness is felt at a core level. 
 The final domain is values. Values are core to a worker’s being; they are also core 
to any organization. If these two sets of values do not coincide, a significant tension and 
stress may ensue. On logical grounds, there is no compelling reason to argue that an 
employee, possessing differing values from that of the organization, would not have 
significant stress. In long-term cases, employees often become disgruntled or burnt out, 
or the organization suffers. 
 Maslach’s and Leiter’s works are both important for understanding how 
Millennial leaders may be impacted by their environments. A particular strength is the 
domains and their response to the question “What is my relationship to work?” Key to the 
Millennial leader’s health in the digital age will be the processing of each of these 
domains. 
 
Burnout Care Solution #5 – Compassion Fatigue Model 
 A final solution for burnout care is the compassion fatigue model. Compassion 
fatigue is defined as exhaustion felt among caregivers in the high-touch professions 
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brought about through overextending compassion and care to those in need.41 Similar 
terms include vicarious traumatization, secondary traumatization, and burnout. Though 
similar in nature, compassion fatigue is used exclusively among the high-touch 
professions: teaching, healthcare, ministerial work, and counseling. There is rapidly 
growing literature on compassion fatigue that indicates that counter transference takes 
place between the caregiver and the one being helped. Babette Rothschild explains 
transference and counter transference in the following manner. 
 Transference and counter transference elements in a relationship can be positive 
or negative, healthy or unhealthy, or a benefit or a deficit to the relationship. For 
example, if your blue eyes remind me of your mother, and that brings up a warm 
feeling in me, then I may be more sympathetic or compassionate to you. If I 
perceive your distant attitude being more like my father’s, I may think you do not 
like me.42 
 
A second principle key to understanding compassion fatigue is the concept of empathy. 
Empathy lies at the heart of this discussion on compassion fatigue. Effective caregivers 
understand that empathy is essential in building trust and being able to help those in need. 
However, empathy has a downside, particularly when it is not conscious or measured by 
the one giving care. When empathy is not measured, the caregiver may experience levels 
of vicarious trauma, including strong emotional and somatic impact.43 The available 
evidence seems to suggest an interpersonal element that resembles contagiousness. 
Rothschild develops the claim that there is an “emotional contagion.” Emotional 
contagion is similar to when a child picks up the tension of an anxious mother. 
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Caregivers who fail to manage this emotional output may find themselves in a place of 
compassion fatigue. 
 Further evidence supporting compassion fatigue is Karl LaRowe’s work, 
Transform Compassion Fatigue. LaRowe, an international speaker, author, and workshop 
presenter, defines compassion fatigue as a secondary trauma stress.44 The danger is clear 
and present. LaRowe develops the claim, with increasing caseloads and diminishing 
resources, care providers are required to “multitask.” 
 Translated into caregiver experience, this often means more time and energy spent 
on crisis stabilization, documentation, and resource allocation with less spent on 
education and long-term management, resulting in risk management rather than 
health management. This shift in priorities is frustrating and exhausting, and it 
renders us more susceptible to unconsciously absorbing and internalizing the 
“frozen” energy of secondary trauma.45 
 
LaRowe’s findings lend support to the claim that compassion fatigue is the result of 
physical, emotional, and spiritual changes within the professional caregiver. Research has 
shown that those affected with compassion fatigue demonstrate disturbances in 
information processing.46 For those suffering from compassion fatigue, having absorbed 
the trauma of their patients, one can begin mirroring some of the same information 
processing disturbances.  
 For the Millennial who burns out, compassion fatigue may come through 
continuous online connection. Previous generations experienced compassion fatigue 
through excessive one-on-one caseloads; however, Millennials very rarely over-function 
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in this capacity. Further research in this area may include how to recover and prevent 
compassion fatigue in the digital age. 
50 
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Introduction 
 I had just emerged from the elevator from atop the Seattle Space Needle. It was 
my first time ascending the iconic structure that sits in the middle of the Seattle skyline. 
With great anticipation, I moved toward the outside observation deck to get a non-
obstructed view of the city and, more importantly, Mount Rainier. The view was 
breathtaking! Living on the east coast, we have the Appalachian Mountains, mere bumps 
compared to this 14,410-foot giant. Being a naturalist, I stood in awe trying to take in the 
beauty and grandeur of the mountain and the surrounding landscape. While trying to 
focus on Mount Rainier, a friend who accompanied me to the top was continuing to 
answer phone calls and texts via his smart phone. My friend had recently planted a 
church downtown Seattle and was under significant pressure to make sure the new plant 
would not fail. With little to no margin in his life, he had carved out a few hours to show 
me around Seattle. However, being together in person doesn’t always mean being 
present. Exhausted and overworked, with 200-plus e-mails and 300 texts a day, he simply 
didn’t know how to stop. He shared with me during brief moments between his phone 
buzzing that he felt as if he was about to collapse. Margaret Benefiel in her book The 
Soul of a Leader remarks, 
Twenty-First-Century Leaders are rewarded for their drive, decisiveness, 
productivity, and long work hours. In such an environment, what happens to the 
soul of a leader? Too often, it shrivels and dies, resulting in harm to the leader and 
to the organization the leader serves.1  
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As we stood side by side looking at one of the most significant landscapes North America 
has to offer, this young leader could not pause for a moment to be present with me or the 
amazing beauty that God had placed all around him. While examining my experience that 
day, I wish I could say this was a rare occurrence. However, in the mainstream Western 
church, this story seems all too familiar. Ministry leaders living out of an incomplete 
personal spiritual formation are inviting people into a relationship with God that they are 
not living themselves. Subsequently, young ministry leaders living out of a truncated 
formation are burning out in significant numbers never to return to work in related 
ministry fields.  Connected to this exodus is the need for preventative formation care 
rather than post-crisis care.  Self care and creating a new formational imaginary is both 
helpful for the young leader prior to and in mid crisis.  As observed in Section 2, various 
burnout models exist, yet few offer preventative solutions for sustainable living in the 
digital age. In this chapter, I explore the importance of spiritual formation and propose a 
new spiritual formation imaginary for healthy sustainable ministry in the digital age. 
 
Defining Spiritual Formation 
 Spiritual formation, the development of one’s soul, has been classically defined as 
the process of being conformed to the image of Christ for the sake of others.2 Dallas 
Willard in his book The Great Omission adds to this working definition by concluding 
that true transformation leads to a natural expression where one takes on the internal and 
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external image of Christ.3 Though great strides have been made in research and the study 
of spiritual formation in recent years, formation and the human pursuit of becoming more 
like God is as old as time itself. From the very beginning in Genesis chapter one, where 
Adam and Eve experienced complete shalom, to the modern-day follower of Christ who 
is trying to figure out life in a fallen, complex, fast-paced global community, humanity 
has wrestled with idea of being formed into the image of God.  
 Fundamental to the scriptures is the emphasis on spiritual formation. Great and 
godly leaders in scripture had a profound sense of living and serving in the presence of 
God. In the Old Testament, we see figures like Moses, faced with the daunting challenge 
of leading his immature nation through difficult and unforgiving terrain, plea to God to 
be led by his presence. (Exodus 33:15, 16) This agent of God’s presence gave direction 
physically and spiritually. In the New Testament, Jesus brought a new distinct standard of 
holiness for His people. In Mark 12:29-31, Jesus responds to the scribes by saying, “You 
shall love the Lord your God with all of your heart, soul, mind, and strength. The second 
[greatest commandment] is this, you shall love your neighbor as yourself.” Spiritual 
formation for the New Testament believer was of utmost priority, containing both a 
relationship with God and others. 
 Traditionally, spiritual formation has been central to the work and ministry of the 
church. Three components central to the traditional understanding of spiritual formation 
are orthodoxy, orthopraxy, and orthopathy. The first, orthodoxy, is defined as 
“conforming to the Christian faith as represented in the creeds of the early church.” The 
second, orthopraxy, is defined by correct conduct, specifically focused on the issues of 
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self, family, and cultural integrity. The third, orthopathy, is defined as having right 
feelings or relationships.4 Each have played a significant role in various spiritual 
formation avenues developed throughout particular streams of Christianity over the past 
2,000 years. Following are three spiritual formation avenues which have relevance for 
today. 
 The first avenue to be observed is life stage development.5 Within stage 
development, one can see the normal stages used to form a soul throughout a person’s 
life. The staging process gives insight into a leader’s current understanding of God, him 
or herself, and others. This stage development process also allows an individual to 
envision where potential growth could be developed in his or her own life. 
The second avenue of interest within formation is the concept of spiritual 
pathways.6 The author of Sacred Pathways, Gary Thomas, suggests no one person is the 
same. Though we are all part of the human race, each of us have unique personalities, 
gifting, passions, and ways in which we best connect to God.7 Within this area of 
importance, nine distinct pathways have been targeted as specific forms all individuals 
can use to pursue God most effectively. Lastly, a significant area of study which exists in 
spiritual formation is the practice of spiritual disciplines.8 Disciplines, or, as many call 
them, practices, are specific practices we engage in for the purpose of developing our 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   4 Ibid., 30-31. 
5 Janet Hagberg and Robert A. Guelich, The Critical Journey: Stages in the Life of Faith (Salem, 
WI: Sheffield Publishing Company, 2005), 7. 
6 Gary Thomas, Sacred Pathways: Discovering Your Soul’s Path to God (Grand Rapids, MI: 
Zondervan, 1996), 216. 
7 Ibid., 17. 
8 Adele Ahlberg Calhoun, Spiritual Disciplines Handbook: Practices That Transform Us 
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interior and exterior life. Without a basic understanding of spiritual formation, stage 
development, spiritual pathways, and practices, it is difficult for the Millennial leader to 
develop their soul. Primary to each of these areas are understandings and habits which are 
particularly useful in resolving burnout within the digital age.  Habits such as rest, 
silence, and Sabbath principles, slow our pace and focus our attention in the very shaping 
of our identity and humanity.  Millennial leaders living and serving in the digital age need 
a new formational imaginary solution which allows them to live a presence center life 
with God, while simultaneously being digitally present with their neighbor. 
 
Essential Spiritual Formation Avenues 
 In the mid-1990s, serving as a local youth pastor, I was selected to become a 
trainer for Sonlife Ministries. During the late ‘80s and ‘90s, Sonlife was an exceptional 
tool for many young leaders wanting to organize, model discipleship, and run an effective 
student ministry. Their structure was simple and linear. It provided clear goals and next 
steps to all who were entering and wanting to progress in the ministry. The four 
progressive steps were winning people to Christ, building individuals in their faith, 
equipping students for the work of the ministry, and then setting those disciples free to go 
make other disciples.9 It all seemed pretty straightforward; however, when students 
graduated from the ministry, they really didn’t look that much different. Throughout my 
time at the church, the numbers grew exponentially and students were becoming leaders. 
These same students, after having completed the model, felt no closer to God then when 
they started. The model was production; it just happened to be in a church. The goal was 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   9 Dann Spader and Gary Mayes, Growing a Healthy Church (Chicago: Moody Publishers, 1991), 
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to move students along and get them to the next level in the chart. The goal had nothing 
to do with forming students in the faith, community, and the sacraments. Though we 
talked about prayer, bible reading, worship, and community, it always took a back seat to 
the amount of students we were producing. Evaluating this model from so many years 
ago has propelled me into a journey of beginning to seek healthy spiritual development 
models which could be used in the formation of young ministry leaders. Following are 
three essential areas of development that emerged during my studies.  
 First, essential to the development of any young leader is the awareness that life 
has many seasons. Young Millennial leaders pursuing spirituality often understand God 
in different ways as compared to someone who has walked through seventy-plus years of 
life experience. My first exposure to the stages came as I was reading The Making of a 
Leader, by J. Robert Clinton. In Clinton’s book, he lays out the seasons in phases. For 
Clinton and his research, the focus is primarily upon leadership development. The six 
phases are sovereign foundations, inner-life growth, ministry maturing, life maturing, 
convergence, and afterglow.10 Clinton also recognizes that as a leader moves through 
these phases, there will be large portions of time spent focusing on the interior through 
the deepening lessons of life. These lessons come in the form of loss, wounding, 
relationship struggles, sickness, and even death of a loved one.11  
 Similar to Clinton’s work on phase development is Janet Hagberg and Robert 
Guelich’s The Critical Journey. In The Critical Journey, life is viewed through a journey 
narrative. Though stages are again used to model one’s relationship of faith here on earth, 
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a deeper emphasis of developing the interior life is at its core. Stage development, 
essential to the young leader, should not be used as another ladder to climb. In fact, if the 
young leader looks at the model and begins making plans as to how they can progress 
through the phases, they have missed the point. In healthy formation, life is seen as a 
letting go of power, ultimately ending in physical death. It is in this release where the 
emerging leader begins the movement towards healthiness. In a 2006 article written for 
the American Journal of Pastoral Counseling, spiritual formation and the process of 
releasing power was documented as essential for ministry leaders to care for their souls.12  
 The progression of stages for Hagberg and Guelich follows a similar progression. 
Stage one is the recognition of God. In this stage a person senses the need for God. 
Looking for a deeper meaning to life, they experience a newfound savior. A sense of awe 
and need for God is very present. At stage one, a person’s significance is often found in 
the discovery of faith. Stage two is the life of discipleship. In this stage, meaning comes 
through growth and discipleship. Mentors often play essential roles during this time 
period. In this second season, everything seems simple and clear. Significance is found in 
learning about God. Stage three is the productive life. Meaning during this time is found 
in position and service. Often, leaders at this stage evaluate their own health based on 
how they are producing in ministry. Ministry leaders in this phase believe that if you 
work hard for God, you will be rewarded in the future.13 Significance for the leader is 
found in working for God. 
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 Stage four represents a shift in how the leader begins to look at themselves and 
God. It is in this season where great introspection begins. The interior development of the 
leader shifts, becoming the central focus of life. This stage is called the journey inward. 
Fundamental to this season is a loss of the certainties in life and faith. Characterized by a 
search for direction, the leader for the first time in life often begins to embrace the 
concept of mystery.14 Significance for the leader is found in rediscovering faith and God. 
The available evidence seems to suggest that most stage four leaders experience a period 
of time known as the wall. The wall is a time where the leader comes face to face with 
God’s will for their life. This season of time is often characterized by discomfort. Lauren 
Winner, Professor at Duke Divinity School and author of Still, speaks of a wall period 
after having lost her mother and experiencing a divorce with her husband. 
Where is God when you are lost? God is there, where am I? This is a relationship, 
in some ways a relationship like any other (except that your interlocutor is 
invisible, and might be a figment of your imagination). You are talking past each 
other. At best. Meanwhile, other people seem to be getting along with God just 
fine, very well indeed. Why not me?15 
 
Stage four and the wall eventually evolve into stage five. Stage five is viewed as the 
journey outward, marked by one surrendering their will to God. Correlated to this stage is 
a deepening of relationships associated with a clear understanding of purpose and call. 
During this time significance is redirected, primarily in God’s plan for the leader. Stage 
six, the final stage, is the life of love. This season of life is all about living in obedience to 
God. Deep care for God and others mark this phase while at the same time experiencing a 
desire to detach from material wealth and objects.  
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 Though I have highlighted Hagberg and The Critical Journey, other similar 
staging avenues coincide with these observations. Key titles and authors include 
Mansions of the Heart by R. Thomas Ashbrook, Stages of the Soul by Father Paul 
Keenan, Falling Upward by Richard Rohr, Seasons of the Soul by Bruce Demarest, and 
lastly Spiritual Formation by Henri Nouwen. Each has minor differences and varying 
stages; however, all of them capture the understanding that our formation has more to do 
with us as individuals rather than our ministry careers. While studying stage development 
in comparison to Western production models, the glaring weakness surfaces quickly. 
Most Western models do not go beyond stage three, the Productive Life.16 It is essential 
for young Millennial ministry leaders to see a glimpse of the breadth of life early to be 
well formed throughout their journey.  
 A second essential development avenue is known as spiritual pathways. Essential 
to this development avenue is the fundamental idea that all people have unique wirings as 
to how they best connect to God. As mentioned earlier, in Sacred Pathways, Gary 
Thomas concludes that there are nine major pathways in which one’s soul best connects 
to God.17 Many Western models of church have relegated the soul’s connection to God 
through Bible study, song singing, and prayer. The concept of spiritual pathways frees a 
person to develop interior and exterior formation through wirings they have been 
uniquely given. Gary Thomas defines the nine soul pathways as naturalists, sensates, 
traditionalists, ascetics, activists, caregivers, contemplatives, enthusiasts, and 
intellectuals. According to Thomas, each person has a primary and a secondary path in 
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which their soul best connects to God.18 Too often young leaders get trapped in the idea 
that they need to look and worship in a similar fashion to older mentors. Often this 
mistake drains young emerging leaders, not allowing them to develop in a formative way 
unique to their own God-given makeup. 
 The following pathways are essential for a Millennial leader to assess and develop 
their own identities. First, the naturalist is one who best connects to God through being 
outdoors. When a naturalist witnesses a sunset, they sense and experience God more 
deeply than any theology book ever could. They are inspired, encouraged, and 
communicated to by God in deep ways through their experiences in nature. The second 
pathway is known as the sensates. Sensates are drawn in by experience awe. Often, a 
sensate will appreciate liturgy, beauty, architecture, and even classical music.  
 A third pathway is that of the traditionalist. A traditionalist loves connecting to 
God through rituals, symbols, sacraments, and sacrifice. Structure and consistency mark 
the traditionalist. To the traditionalist, other pathways with less structure seem out of 
bounds. Another pathway highlighted by Thomas is the ascetics. In the ascetic path, these 
individuals best connect to God through solitude and simplicity. A removal of all that 
encumbers the follower of Christ is essential for the ascetic. Often ascetics struggle with 
complex programming and building projects. Left alone in simple circumstances, the 
ascetic feels deeply in tune with God.  
 The next pathway, activist, finds action as a means to worship. The activist loves 
God through confrontation, quite often focused on justice or the oppression of others. 
Shane Claiborne, author of Jesus for President, is a good illustration of a modern day 
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activist.19 Claiborne spent time serving with Mother Theresa in Calcutta prior to her death 
and vowed to live a life of advocacy support of the oppressed.  
 Another of Thomas’s pathways is the caregiver. Caregivers love to provide 
healing physically and emotionally to others. Caregivers can often see other pathways as 
being selfish in nature. David G. Benner, a well-known clinical and consulting 
psychologist in the area of spiritual formation, captures the pathway of caregiver well in 
his definition of soul care. 
While the notion of caring for souls may have a somewhat quaint sound to the 
modern ear, the activity it describes has long had a central place in Christianity 
and before that, in Judaism. The English phrase, “care of souls,” has its origins in 
the Latin cura animarum. While cura is most commonly translated as care, it 
actually contains the idea of both care and cure. Care refers to actions that are 
designed to support the well-being of something or someone. Cure refers to 
actions that are designed to restore well-being that has been lost.20 
 
The seventh pathway is the enthusiast. Enthusiasts love God through mystery and 
celebration. Many in the Christian faith see this pathway as the cheerleader for God. For 
the enthusiast, if their heart isn’t moved, they haven’t experienced God. Knowing is not 
as important as experiencing. An eighth key group is the contemplatives. Contemplatives 
love God through adoration and will often describe Him as their lover.21 This person does 
not like or strive to be in the spotlight. A true contemplative is often consumed with 
pursuing the deepest and purest love imaginable for God. Quiet and often withdrawn, the 
contemplative most enjoys pursuing God by themselves. The last of the spiritual 
pathways is the intellectual. This group of Christ followers loves God through using their 
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mind. Often drawn to research and debate, the intellectual strives to know God deeper 
through thought, ideas, and wrestling with concepts. The intellectual, if not balanced, can 
look at many of the other pathways as less spiritual. A modern illustration is Tim Keller 
from Redeemer Presbyterian Church in New York City. Spiritual pathways allow 
emerging leaders to recognize their own unique wirings and provide understanding and 
accommodation for those who are different in the church. Millennial leaders often 
identify their primary pathway by making a list of spiritual leaders they respect the most.  
 A third essential development avenue is St. Benedict’s Ladder of Humility. 
Benedict of Nursia lived from 480 to 547 A.D. During this time, he was credited with 
founding twelve monasteries, feeding the poor, caring for the sick, and creating what 
became known as the “Rule of Saint Benedict.” During this time, Benedict and his 
subsequent communities followed a spiritual development avenue known as St. 
Benedict’s Ladder of Humility. The rungs of meaning in this ladder had great 
significance to those living in the sixth century as well as today. The following is an 
eight-step adaptation of Benedict’s ladder used by Peter Scazzero in his New Life 
Fellowship Church located in Queens, New York. 
Step One – Fearful of God and Mindfulness of Him 
Step Two – Busy Doing God’s Will (Not Our Own or Other People’s) 
Step Three – Willing to Subject Ourselves to Direction of Others 
Step Four – Patience to Accept the Difficulty of Others 
Step Five – Radical honesty to Others about Your Weaknesses/Faults 
Step Six – Deeply Aware of Being “Chief of All Sinners” 
Step Seven – Speaking Less 
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Step Eight – Transformation into the Love of God22 
 
Unlike many modern systems, St. Benedict’s ladder captures an equal balance between 
the interior and exterior development of one’s soul. Contrary to what most modern 
leaders assume about monastic life, it was not just focused on the interior. These 
principles were lived out in community with fellow monks in the monastery as well as 
the people from the surrounding villages and towns. The townspeople were cared for, fed 
and even clothed. Interior development did not trump external action. Nor did external 
action overshadow the need to be present with self and God. How could this ladder shape 
young leaders today facing the demands of a technological consumeristic culture? In a 
2010 article written by Philip Nolte, the paradox of being a wounded healer in relation to 
Henri Nouwen’s life and work was explored. Consistent with the modern paradox, the 
wounded pastor who is seeking wholeness and integration for him- or herself is found 
having to lead others in their social and faith communities to the same wholeness.23 
This paradox can often force ministry leaders to focus on one area to the 
exclusion of the other. For many Millennial leaders serving in a Western context, the 
interior pursuit of wholeness is not part of their daily work in ministry. Therefore, leaders 
are calling followers to a place they haven’t gone themselves.24 
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The Importance of Spiritual Formation for Millennial Ministry Leaders 
 With young ministry leaders burning out in significant numbers, it is essential to 
look at how important spiritual formation is to the health of a leader. Before observing 
the importance of spiritual formation for ministry leaders in the 21st century, one must 
first seek to understand how we arrived at our current position of formation in the modern 
church. 
 The Old Testament scriptures provide an understanding of a deep communal 
patriarchal faith. Young children would grow up in community, living life, working and 
worshipping with multiple generations in their respective families. Life and worship were 
the same. There was no division. All of life was designed to have markers, pauses to 
point attention to God. On a daily basis, it was the recitation of the Shema and praying 
the hours. Every three hours through the day, those who followed YHWH would pause 
and pray. On a weekly basis, there was the expression of Sabbath. Sabbath included 
taking a day to pull back as well as delight and experience eternity in time. Lastly, on a 
yearly basis, Old Testament believers would pause from their work for the purpose of 
going on pilgrimage to Jerusalem for the festivals.25 The interior development and 
exterior skill sets were seen as one and the same. 
 However, during the time of the Old Testament, Israel was unique in its 
commitment to living a healthy rhythmic lifestyle. For instance, consider their neighbor 
to the south, Egypt. Egypt did not recognize a Sabbath day. There was only one day a 
year they ceased work, due to the day being deemed as evil. Their ability to create, build, 
design, and control the entire known world was staggering. For antiquity, these people 
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were driven. They boasted in having two of the seven ancient wonders of the world, the 
first being the Lighthouse at Alexandria. This lighthouse set on a small little island, 
named Pharos, stood almost 400 feet tall, with a 24-hour-a-day burning fire mounted on 
top. The second wonder of the world was the pyramids of Giza, the tallest standing  
450 feet and weighing just over six million tons. These are just a couple of their amazing 
engineering feats.26 To be considered important in Egypt meant that you needed to 
produce. Value was given and based off of the amount one could accomplish. The 
exterior skill sets of a person were more valuable than the interior development of one’s 
health or soul. 
 In a similar fashion our post industrialized civilization has placed more emphasis 
on the exterior at the expense of the interior. As the Industrial Revolution moved 
throughout Western society, it transitioned culture in North America from an agrarian 
farming-based culture to an industrialized manufacturing society. With it came great 
inventions that made life easier and, at times, more convenient. The invention of the light 
bulb extended the day. Prior to the electric light bulb, there were natural rhythms to our 
day. Families would rise early for the work of the day. Then, as the sun set, there was a 
natural dormancy to which our business would give way. The invention of the car gave us 
the ability to travel farther and not have to rely on our own legs or even a horse. The 
boundaries of distance and limitations of our own bodies and animals were lifted. The 
invention of the telephone allowed individuals to talk with anyone they wanted to from 
around the world. Again, the limitation of distance was removed as new technologies in 
communication were created. And most recently, the invention of the computer and 
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subsequently the internet has removed almost all limitations. In fact, most leaders today 
think with the mindset, “There is nothing we can’t accomplish.” In the beginning, 
inventions were created and used for our benefit or even the common good. Now it 
simply seems we do it because we can!27 There was an idea in the beginning of the 
Industrial Revolution that our technology would give us more time to play. Since 
machines will give us less time to arrive at the goal or quota, we then can take extra time 
to relax and enjoy life. During the Great Depression, many companies actually did 
business with this mindset. The Kellogg’s company is one of them.  
 Overnight, industrialization became the norm. Some, like Kellogg’s, understood 
the benefit of caring for the whole of their employees, treating them more like humans 
than machines. Eighty years later, like most of society, Kellogg’s is global. Outsourced 
and downsized, corporate executives squeeze factories and workers in developing 
countries for more profit.28 Health gave way to success being measured solely by 
productivity. At the same time society and industry were being reinvented, so were our 
expectations on leaders within the church. 
 Demands that were never expected or present before now became the norm. Just 
like the wrestling match between Israel and Egypt, young emerging leaders now need to 
fight for their very health in a system which rewards production and functioning almost 
completely from the exterior life. In a 2006 article named “A Model of Formation,” 
published by The Virginia Institute of Pastoral Care, young leaders need to adopt a 
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journey formation narrative,29 the understanding being that the pace of culture will not 
slow, only increase. Within this exponential increase in demands and pace we need to 
develop a formation that provides sustainable health to the soul of the leader as well as 
those they serve.  
 Young ministry leaders functioning separately from healthy spiritual formation 
principles very quickly begin to operate like machines. In his book The Making and 
Unmaking of Technological Society, Murray Jardine concludes that in a global capitalistic 
society, leaders within organizations begin to function more like commodities.30 These 
leaders become faceless humans de-valued from their very humanity, taking on machine-
like characteristics. In a global society that values such dehumanization, the need to train 
Millennial leaders through a balanced spiritual formation which develops the interior and 
exterior life is essential. Without this change, organizations will continue to see many 
Millennial leaders de-humanized and burnt out, and they will subsequently leave the 
ministry never to return. 
 
Spiritual Practices for the Soul of a Millennial Leader 
A life lived out of balance could quite possibly be one of the most tragic examples 
of the gospel being misrepresented on this earth. This disproportionate lifestyle ignores 
the need for rhythms and rest and so subtly denies the very limitations we have as human 
beings. The effects are holistic and far-reaching, impacting the physical, emotional, 
spiritual, social interactions, and well-being. The following are five key practices that 
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have been essential in the development and care for the interior and exterior dimensions 
of a ministry leader’s life throughout the history of the church.  
In today’s fast-paced technologically driven society, the idea of finding a quiet 
space can seem almost impossible.31 What was once considered easy to obtain has now 
become a priceless commodity – silence. Throughout history, silence has played an 
important role in the spiritual health of one’s soul, while at the same time being one of 
the most significant ways one can slow and listen to God. One such church leader was 
Thomas Merton. For Thomas Merton, silence and solitude became such an integral part 
of his life and ministry. Due to deep respect for the demands and realities of his own 
vocation, Merton understood the need to offset how much he gave externally with what it 
took to internally restore.32 The modern assumption is that we can give of ourselves 
nonstop like a machine. However, machines don’t need rest. It is in silence where we 
pause, quiet ourselves, and invite God into our lives. M. Basil Pennington said it well in 
the book, Centered Living. 
God is infinitely patient. He will not push himself into our lives. He knows the 
greatest thing he has given us in our freedom. If we want habitually, even 
exclusively, to operate from the level of our own reason, he will respectfully keep 
silent. We can fill ourselves with our own thoughts, ideas, images, and feelings. 
But if we invite him with attention, opening the inner spaces with silence, he will 
speak to our souls, not in words or concepts, but in the mysterious way that love 
expresses itself – by presence.33 
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It is in silence where we often hear God. However, silence is not often accomplished 
unless one seeks solitude. In solitude we minimize distractions. Our senses increase, and 
we come face to face with who we are. For many Millennial ministry leaders serving in 
the Western church, the idea of solitude is foreign. Separation from people, culture, smart 
phone, social media, and even noise can be an overwhelming thought. Yet throughout the 
history of the church those who were considered most godly, in tune, or deeply spiritual 
had one thing in common; they each spent significant time in solitude. Henri Nouwen in 
his Spiritual Legacy described solitude and the spiritual life in a profound way. He said, 
“Without solitude it is virtually impossible to live a spiritual life. We do not take the 
spiritual life seriously if we do not set aside some time to be with God and to listen to 
him.”34 How should this impact our modern understanding of the Millennial ministry 
leader’s life and ministry? 
A second key practice important to the health of the ministry leader is observing 
the Sabbath. In keeping the Sabbath, we are not taking a day off; rather, we are joining 
God in a time marked aside for celebration and delight. It is in Sabbath that we break 
routine, experiencing eternity in time. We are meant to encounter God’s delight, but, due 
to non-stop toil, very few serving as leaders ever take a moment to slow. In Sabbath, we 
pause from the normal work and demands of our schedules. By pausing, we acknowledge 
that the world doesn’t need us and that it will go on without us. In essence, we are 
affirming God as being God and we are not. However, too often, our non-stop, I-can-do-
everything-myself attitude reflects a pride opposite of Sabbath. In a post-industrialized 
age, where praise and reward is often given to those who work long hours and sacrifice 
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greatly, pausing to experience Sabbath can be very difficult. When Sabbath isn’t 
practiced, a dehumanizing of the leader begins to take place. Within this dehumanization 
process, a subtle commodification of the leader evolves.35 Once commodified, the leader 
no longer seen as human exists primarily to fulfill the needs of the organization, no 
matter the cost to one’s soul. Sabbath creates space, grounds us, and allows us to delight 
in God, ourselves, and the work in which he has given us. 
A third practice related closely to Sabbath is the spiritual practice of rest. Have 
you ever heard the saying, “I will get rest when I die”? For many serving in ministry-
related fields, this is all too common. In fact, for many years here in the Western church, 
it was common practice to want to burn out for Jesus. Somehow, in our quest to win the 
world, we forgot about personal health. In this truncation of the interior life, we simply 
dismissed our physical bodies. Rowan Williams, in a 2005 article, contends that clergy 
who fail to care for their physical bodies through adequate rest are more susceptible to 
illness, emotional breakdowns, depression, poor family life, and lack of care within their 
respective ministry settings.36 In a world where the demands have far exceeded our 
limitations as leaders, how much is enough?  
It could be said that the number one enemy of Christian spiritual formation today 
is exhaustion. Lack of sleep, high demands, bodies on edge—we are living beyond our 
means. Over time, a cumulative sleep and rest deprivation begins to catch up with 
ministry leaders, often ending in a crash. James Bryan Smith, in his book The Good and 
Beautiful God, speaks of Dr. Siang-Yang Tan’s research on rest. 
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In Dr. Siang-Yang Tan’s excellent book Rest, he quotes Arch Hart, who says 
simply, ‘we need rest more today than ever before in history.’ Dr. Tan goes on to 
show how in the 1850s the average American slept 9.5 hours a night. By 1950 
that number dropped to eight hours a night. Today the average American sleeps 
under seven hours a night.37 
 
How does this apply to the Millennial leader’s soul? Our souls are not detached 
from our bodies. When the body suffers, so does our soul. If we neglect our bodies 
believing that we can accomplish more for the kingdom, we delude ourselves. This 
delusion often causes violence to the individual’s soul.38 Millennial ministry leaders are 
dangerously tired. Due to stage of life, possible young families at home, increasing 
technological demands, rest is an essential practice for a sustainable life. 
A fourth practice is the discipline of simplicity. Simplicity cultivates the great art 
of letting go, aims at loosening inordinate attachment to owning and having, and brings 
freedom with generosity attached.39 For many young leaders today, attachment and 
simplicity look very different from the world of the Baby Boomer Generation. In a global 
world with many failing economies, uncertain retirement investments, and destabilized 
housing markets, the toys of the Boomer generation are not the same materialistic objects 
that hold many young leaders’ attachment. Yet complexity abounds in our modern world 
and church.  
In the hyper consumeristic world of today, simply sitting down to watch a show 
on television can be a lesson in complexity. No longer do we choose from the five 
channels our parents had on their solid state, furniture-like television consol. Rather we 
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surf through 400-plus channels on our high definition flat screen television. Modern 
consumers often don’t even watch anything, having simply stimulated their minds for a 
period of time before moving on. William T. Cavanaugh, in his book Being Consumed, 
contends that we are living in a hyper consumeristic society. What this means is that we 
no longer buy to accumulate. Rather, we buy because we can.40 Our attachment is not the 
object itself but rather the action, which gives us a feeling of significance or reward. In 
the business and need to consume, many modern-day ministry leaders have transferred 
these same principles into their own leadership. Detached from the object and consuming 
people. The Cistercian community has wrestled with this same concept for years. In their 
attempts to see themselves as well as God more clearly, the Cistercian ideal is to 
emphasize utter simplicity and ordinariness.41 In simplifying life, their desire is simply to 
care for their soul and then the souls of others. In a similar fashion, James Bryan Smith, 
in his book The Good and Beautiful Life, speaks of a merging between the interior and 
exterior life. 
The Kingdom solution is not financial stinginess or carelessness, but simplicity. 
Simplicity is an inner attitude that affects what we choose to purchase. According 
to Richard Foster, simplicity is “an inward reality that results in an outward 
lifestyle.” It must first be an inward reality.42 
 
This interior and exterior connection through the discipline of simplicity will be essential 
for the modern Millennial leader to maintain a healthy soul. 
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 A fifth practice essential to the health of the young ministry leader is the spiritual 
art of attentiveness. Attentiveness is the practice of slowing oneself, using all five senses 
and beginning to be present with oneself, others, and God. It is in the practice of 
attentiveness that we notice what God is saying and often how He is at work. For many 
Millennial leaders serving in a hyper-capitalistic “time is money” Western society, 
pausing to be attentive is simply foreign.43 With great attention being given to the 
exterior leadership skills, development of the interior life is seen as non-productive. With 
a lack of formation and subsequent minimizing of the interior, emerging leaders are at 
risk for burnout and living a divided life.44 Through the attentive life, we learn to pause, 
be present, and move at a slower pace. In these moments, we become present with 
ourselves, God, and others.  
 
Interior and Exterior Development – The Undivided Life 
 A few years ago, while on my first trip to Jerusalem, I was able to see and 
experience something I had only heard about via newscasts. It was the wall that separates 
Israel from the West Bank. This infamous wall, standing almost 40 feet tall in many 
places, cuts through the landscape, dividing settlements, villages, roads and, most of all, 
part of Jerusalem. It was visually and emotionally an object that didn’t belong. In a 
similar way, many modern-day leaders operate with a division between their interior and 
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exterior portions of their soul. Often a similar picture emerges when on one side the 
leader looks healthy, while just a few feet away there is the reality of destruction.  
 Our Western society and church function out of a division methodology. The 
exterior life is highly valued while the interior remains under-developed due to our 
unrelenting pace. In order to capture a more robust healthy formation, the two must 
become one. It is only at this point where young leaders will begin to care for their own 
souls while simultaneously caring for the souls of others. In an article written by Fr. 
James Conner, integration was noted as the key to a whole and complete life.45 This 
integration must touch the whole of a person, transforming all aspects simultaneously. 
Thomas Merton reflects on this very integration for the ministry leader. 
The one who has attained final integration is no longer limited by the culture in 
which he has grown up. “He has embraced all of life.” He passes beyond all these 
limiting forms, while retaining all that is best and most universal in them, finally 
giving birth to a fully comprehensive self.46 
 
For Merton the two were one and the same. Just as the Godhead has unity, so our being 
has unity. If a leader minimizes the importance of the interior life, their external gifts and 
talents will only take them so far. Often, around mid-life the leader is forced to deal with 
this divided composition. Some navigate through this time emerging on the other side as 
a whole being having no division, while, at the same time, many choose to go back to the 
land from which they came, never to have experienced the integrated life. Richard Rohr, 
in his book Falling Upward, speaks of this second half undivided life.  
Most of us tend to think of the second half of life as largely about getting old, 
dealing with health issues, and letting go of our physical life, but the whole thesis 
of this book is exactly opposite. What looks like falling can largely be 
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experienced as falling upward and onward, into a broader and deeper world, 
where the soul has found its fullness, is finally connected to the whole, and lives 
inside the Big Picture.47 
 
What Rohr is speaking of is this undivided life. Esther De Waal speaks of this time as 
living on the border.48 We are not yet in eternity where there is complete unity, but we 
are experiencing oneness as God intended us to live here on earth. At the border, we rest 
and delight in what God has made, caring for our own souls in a rhythmic way as we care 
for the souls of others with the heart of God. There is freedom from achievement, 
production, people pleasing, and exhaustion. In this second half, our lives become 
reflective of the message we always so desperately wanted people to believe. The life of 
the leader and their proclaimed message are now finally the same.  
 Christina Maslach, one of the leading researchers in organizational burnout and 
self care highlighted in a recent study that employees who show one of the symptoms of 
burnout will likely show full-blown burnout a year later if their jobs also have one of the 
accompanying conditions leading to burnout.49 Given that ministry is demanding, 
compiled with Western production-oriented models, many Millennial leaders are burning 
out, never returning once healed. Often many leave the church altogether. The need for a 
healthy spiritual formation that prepares young leaders for life and ministry is essential. 
This formation will provide a basis for all who serve to live an undivided life, a life that 
reflects the very Gospel we are inviting those around us to join. 
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 Section 3 concluded with a call for Millennial leaders to be equipped in principles 
of living the undivided life. Young, emerging Millennial leaders are currently living and 
ministering in a world which is flat, connected, global, and digital. The land of our 
forefathers is a distant memory, while global economics, geopolitical issues and the 
digital age shape how we live, buy, worship, and lead. 
 A critical element amidst these unprecedented times is the common theme among 
societal members, exhausted! Though uniquely different, the poor, the middle class, the 
white collar affluent, all face the implications of what Joanna Macy calls, “The Great 
Unraveling,” a time of economic decline, resource depletion, climate change, social 
division, war, and even mass extinction of species.1 
 The Artifact I’m proposing is a non-fiction book that unfolds the new reality of 
burnout among Millennials in a global digital age. The book will serve as a new 
formational imaginary for those working, living, and serving in the digital age. Our 
current digital society provides tremendous opportunities while simultaneously creating 
new unprecedented demands that leaders must face in their work and personal lives. Due 
to these hyper demands in digital connection, coupled with an underdeveloped spiritual 
formation, ministry leaders are wrestling with extremes. On one side of the extreme is 
desiring to disconnect, being digitally abstinent, while on the other side of the extreme 
partaking in full digital engagement, leading to a loss of self and digital isolation.  
 Though globalization, spiritual formation, digital society, and burnout are 
individually hot topics in 2014, there are no known books speaking directly at the new 
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phenomenon of burnout among the Millennial Generation. Furthermore, to date there are 
no direct resources creating a new formational imaginary for the Digital Age. This first 
book, On: The Paradox of Digital Presence & Burnout Among Millennials, will be the 
first of three in the Digital Faith Formation Series. 
 The book will open with a chapter explaining the current reality of life in a 
globalized, connected, and unlimited world. Chapter two describes the new phenomenon 
of burnout occurring within the Millennial Generation, those between the ages of 22 and 
35. Chapters three through six set the stage for how globalization, the digital age, the 
Industrial Revolution, emerging adolescence, hyper capitalism, and hyper consumerism 
have contributed to burnout within this Millennial demographic. Chapters seven through 
thirteen highlight a healing and prevention process for Millennials suffering from various 
stages of burnout. Throughout these remaining chapters, areas of concern like spiritual 
formation, emotional EQ, neuroplasticity, genograming, and spiritual formational 
practices will be addressed. Though the book will offer some practical steps towards 
recovery, its main premise is to create a healthy sustainable formation within the digital 
age. The following two books in the Digital Faith Formation Series will speak more 
directly to healthy engagement and sustainable living beyond burnout. 
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December 10th, 2014 
 
Kimberly Shumate 
Living Word Literary Agency 
PO Box 40974, Eugene OR 97404 
 
Dear Ms. Shumate; 
 
My name is Rick Rhoads and I am the Director/Professor of Student Ministry and 
Spiritual Formation at Lancaster Bible College and Capital Bible Seminary. Over the past 
ten years I have been committed to discipling/equipping key ministry leaders entering 
various fields of ministry as well as providing aspects of spiritual formation for them 
once in their ministerial positions. Birthed out of this context, nine years ago I began a 
spiritual formation ministry geared towards networking, equipping, and caring for the 
souls of local and regional youth workers. The name of this ministry is Project 
Renovation and it can be visited at projectrenovation.org.  
 
Over the past three years I have been working towards a Doctorate of Ministry Degree 
through George Fox Seminary. Specifically, my research has been centered on a new 
phenomenon where young ministry leaders between the ages of 22 and 35 years of age 
are burning out, leaving ministry never to return. My dissertation topic is, “Restoring 
Burnout Millennial Ministry Leaders Within A Western North American Digital 
Society.” My goal is to use this research as the foundation for writing a book. The book 
would be titled, “On: The Paradox of Digital Presence & Burnout Among Millennials.”  
 
Ministry leaders within our global world are beginning to use universal language as to 
how exhausted their souls feel. With the bombardment of unlimited connections, rising 
leadership expectations, underdeveloped formational practices and serving in an age of 
the “quick fix,” young leaders are at risk for burnout. In this book, On, I speak directly to 
how one can navigate the complexities of the digital age, burnout care, and prevention. 
With so many young leaders burning out and leaving the church never to return, the next 
generation of church leadership is at risk. How we care for and develop these young 
leaders will directly impact the health of the church for the future. 
 
Thank you for your time and consideration processing through whether this book would 
be a good fit for your literary agency. 
 
Sincerely, 
 
Richard Scott Rhoads 
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NON-FICTION BOOK PROPOSAL 
 
Title:  
On: The Paradox of Digital Presence & Burnout Among Millennials 
Author:  
Richard S. Rhoads 
5935 Wild Lilac Drive 
East Petersburg PA, 17520 
email: rrhoads@lbc.edu 
blog: http://richard-rhoads.tumblr.com 
Facebook - facebook.com/rickrhoadslbc 
Twitter - https://twitter.com/Richard_Rhoads 
Overview:  
Over the past ten years, Richard has been serving as the Professor of Student 
Ministry and Spiritual Formation at Lancaster Bible College. Within this role he has 
sought to provide soul care and faith development to the student population as well as 
local student ministry leaders. A good portion of these student ministry leaders are 
between the ages of 22 and 35. As a spiritual director serving in this position, Richard is 
devoted to the renewal and care for leader’s souls. The goal has been to help develop 
spiritual leaders through spiritual formation practices and soul care. However, a 
significant  portion of this soul care has been carried out with young local student 
ministry leaders that are displaying various symptoms of burnout.  
 With the demands of a global community, pressures from organizational cultures 
and nonstop connection via technology, many young leaders are simply burning out. 
Often these leaders leave ministry in order to gain health and subsequently never return. 
This book would offer hope and direction in the midst of this experience. Key areas of 
concern would address defining burnout for the ministry leader, how we arrived at this 
place in society, the impact of the digital age, globalization, and providing a path to 
health through a combination of spiritual formation, emotional EQ, and care. This book 
would provide hope, initial help, and guidance to those seeking healing from burnout. 
Purpose:  
• to provide a resource for leaders between the ages of 22 and 35 years of age 
suffering from various levels of burnout 
• to offer soul care in the area of burnout prevention and restoration for the digital 
age 
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• to instruct young ministry leaders in a different way to go about life and ministry 
 
Promotion and Marketing:  
Marketing for this book has multiple levels. First, with Richard being the Professor of 
Spiritual Formation, the book On will be used in the primary spiritual formation classes 
at Capital Seminary. This course is being taught 10 times a year in various locations 
around the country. The student population for the class is representative of 
approximately 200 ministry leaders. Second, with Richard being a Professor of Lancaster 
Bible College and Capital Seminary, there is significant promotion given by the 
institution in marketing published works by their faculty. This happens via the college’s 
magazine, which has over 15,000 member readerships, radio, conferences and the school 
bookstore.  
Third, Richard consistently speaks at youth ministry conferences such as Youth 
Specialties where the primary target audience is Millennial leaders. Fourth, this book will 
be promoted via Facebook, Twitter, Tumblr and the Project Renovation spiritual 
formation web page. The Project Renovation web page ministers to around 400 ministries 
on any given day. The following are Richard’s social media platforms. 
 * Project Renovation Website & Spiritual Formation Blog –                    
     ProjectRenovation.org 
 * Personal Blog… The Parson’s Table - http://richard-rhoads.tumblr.com/ 
 * Facebook Page - www.facebook.com/rickrhoadslbc 
 * Twitter - https://twitter.com/Richard_Rhoads 
 
Platform:  
Over the next two years, Richard will be creating a new Masters of Arts in Spiritual 
Formation & Global Society degree through Capital Seminary. This degree will be 
extended to Capital’s now eight campuses located throughout the United States.  
In addition to this academic endeavor, simultaneously Richard will be launching 
The Global Center for Spiritual Formation & Leadership Development for the purpose of 
equipping globally minded leaders in soul care and leadership development for the digital 
age. 
 
Comparative Titles:  
Similar books in this genre include… 
 * Emotionally Healthy Spirituality by Peter Scazzero, Thomas Nelson, 2006 
 * Fried by Joan Borysenko, Hay House, 2011 
 * Leading on Empty by Wayne Cordeiro, Bethany House, 2009 
Uniqueness:  
On: The Paradox of Digital Presence & Burnout Among Millennials is different in three 
ways. First, the book focuses on a new phenomenon of burnout emerging in a younger 
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age demographic. This phenomenon is something new being seen in society. New factors 
such as the digital age, global society, and even new discoveries such as neuroplasticity 
will be explored.  
Second, the book focuses on helping ministry leaders understand their position in 
the journey of life. For one who is struggling in various levels of burnout, this book 
becomes an initial tool for finding hope and the relationships needed in pursuing health. 
Third, this book provides a healthy perspective on re-engagement of ministry and 
practicing an undivided life in a global digital world. 
 
Endorsements:  
The author is willing to contact the following authors for endorsement. 
 * Chris Folmsbee - Author of Story, Signs, and Sacred Rhythms and A Faith of  
   Their Own. 
 * Doug Jones - Author of Dawn to Dark: A Book of Christian Prayer 
 * MaryKate Morse - Author of Making Room for Leadership: Power, Space and  
   Influence; A Guidebook to Prayer: Twenty-four ways to walk with God 
 * James Bryan Smith - Author of The Good and Beautiful God (Apprentice  
   Series) 
 * Dan B. Allender –Author of Sabbath 
 * Janet O. Hagberg – Author of The Critical Journey  
Chapter Outline:  
 
Introduction: Always On! 
The introduction provides a snapshot of culture in a global digital society in relation to 
the importance of creating a new formational imaginary for Millennial ministry leaders. 
 
Chapter One – Of Machines or Man: The Seduction of Living an Unlimited Life 
As author and Santa Fe-based therapist Wayne Muller has noted, “We live in a world 
seduced by its own unlimited potential. We are driven by a presumptive grandiosity that 
any economic, social, or political limitations can seemingly be overcome with more 
speed or technology. But for us, as human beings, our limitations remain constant, 
eternal, and fully intact. Rather than feeling large and omnipotent, our very limited, 
human days are likely to feel more cramped, overgrown, and choked by impossible 
responsibilities.” This chapter will explore the implications of Millennial leaders 
operating like machines. 
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Chapter Two – Something New: Burnout Among Millennials 
Though burnout has been around for generations, it is now showing up in alarming 
percentages among Millennials, those 22 to 35 years in age. With an underdeveloped 
emotional intelligence... while at the same time being termed the generation which is 
“Always on... Never shutting down...” young Millennial leaders are facing endless 
choices, coupled with deep levels of burnout only previously reserved for older high-
level leaders of organizations. 
Chapter Three – The Emergence of The Digital Native: Globalization, The Digital 
Age & Emerging Adolescents 
The year is 2015. Our world is flat, connected, global, and digital. The land of our 
forefathers is a distant memory, while global economics, geopolitical issues, and the 
digital age shape how society lives, buys, worships, and leads. The current digital society 
provides tremendous opportunities while simultaneously creating new unprecedented 
demands that leaders must face in their work and personal lives. As a result, Millennial 
leaders feel as if they are always On. 
Chapter Four - Consumed: The Cry of a Society 
As western society and the digital age have taken shape throughout the world, the effects 
of hyper capitalism and consumerism are being felt worldwide. So subtly a people or 
culture which consumes goods can easily begin to assume the same narrative on how they 
live, worship, serve, lead, and relate to others. In the end, people feel devalued as being 
human and simply become worth what they can produce or consume. 
Chapter Five - Dimly Lit: The Loss of Energy and Power 
A smart phone if never tethered can only hold a charge for so long. Living in a 24/7 
world, Millennial leaders run in a way which screams, “On!” Over a period of time, the 
leader begins to slow. Fatigue, loss of motivation, and even depression begin to dim the 
light of a once-bright upcoming leader. 
Chapter Six - A Solitary Place: When all the Noise Goes Away 
Essential to the healing process from burnout is the need for silence. Consumed by 
unlimited demands, coupled with a loss of hope, the burnt out Millennial leader often 
needs a solitary place for quieting the mind and healing. It is in this solitary place where 
the reforming of the leader begins.  
Chapter Seven - Beginning to Rest: Turning the Charger Back On in Your Life 
When a digital device is allowed to go completely dead, often the recharging process 
takes much longer. For Millennial leaders suffering from various levels of burnout, a new 
narrative of rest will need to be learned. Learning to heal and rest well becomes a new 
imaginary for a healthy sustainable life to come. 
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Chapter Eight - An Ordinary Place: Returning to Simplicity 
Leaders suffering from burnout often live in a way which consumes others and 
themselves. This inattentive lifestyle is usually stripped through a leader’s loss or 
burnout. In the place of burnout and rest a leader must begin to understand the call to 
simplicity. Simplicity cultivates the great art of letting go. 
Chapter Nine - The Counselor: Unpacking the Past in Order to Heal for the Future 
The natural tendency for a leader suffering from burnout is to rest, then jump back into 
the same flurry. However, if one simply re-engages with the same unhealthy habits, they 
will find themselves burning out again within a matter of time. It is in this season where 
unpacking the past is often needed to move forward with a new formative imaginary. 
Chapter Ten - Spiritual Guides and Spiritual Friends: Relationships for the 2nd 
Half 
Relationships are important for every phase of life. However, for the leader experiencing 
burnout, a different set of relationships is needed. Spiritual guides and spiritual friends 
are needed. Often, these are individuals who have navigated similar waters and are now 
on the other side. This chapter explores these relationships and there importance for a 
sustainable formation in the digital age. 
Chapter Eleven - Sabbath Principles for the Digital Age: Capturing Eternity in 
Time 
Essential to sustainable formative living is the practice of Sabbath principles. Digital 
native Millennial ministry leaders no longer understand the concept of being 
disconnected from their technology. Principles of Sabbath begin to restore the ability for 
these leaders to first be present with God, then be present with their neighbors digitally. 
Chapter Twelve - Self Care of the Soul: Principles for Sustainable Living 
No ministry, organization, or culture can make you unhealthy! Ministry leaders allow 
themselves to become unhealthy through allowing cultures, organizations, or even people 
to control their self-care or lack thereof. This chapter provides insights into how the 
Millennial leader can provide self-care in the digital age. 
 
Intended Readers: 
The primary audience would include: 
 * Millennial ministry leaders between the ages of 22 and 35 
 * Those suffering from burnout immersed in a digital society 
 * Leaders serving in the high-touch care fields (teaching, healthcare and ministry) 
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The secondary audience would include: 
 * Ministry leaders of all ages living and serving in the digital society 
 * Individuals connected to another suffering from burnout 
 * Millennial Christians feeling consumed by the digital age 
 
Manuscript:  
Four chapters of the manuscript are available upon proposal. If a contract was offered, six 
months would be needed for the final eight chapters to be written. The completed 
manuscript would have an approximate word count between 55,000 and 65,000.  
Author Bio:  
Richard is the Director of the Student Ministry Majors at Lancaster Bible College and has 
served as a Professor for the past 10 years. He received an M.A. in Leadership from 
Columbia Biblical Seminary. Currently, he is working on a Doctorate of Ministry in 
Global Perspectives from George Fox Evangelical Seminary. His main area of research is 
in the area of global spiritual formation specifically related to burnout and ministerial 
healthiness.  
 Over the past 20 years, he has served in various Student Ministry roles at Lebanon 
Valley YFC, LCBC, Calvary Bible Church, and Riverbend Community Church. Rick is a 
contributing author for the Project Renovation blog, hosted at projectrenovation.org. He 
also authors The Parson’s Table, a blog centered on crafting ministry for an 
interconnected, missional, and formational world. Rick lives in East Petersburg, PA with 
his wife Naomi and their two children, Grace and Eli. 
Publishing Credits:  
This is the author’s first book offering. 
     
Future Projects:  
Digital Faith Formation Series 
 
Present: The Art of Influence through Digital and Physical Presence - The second 
volume in the Digital Faith Formation Series provides a look at influence in the digital 
age. Particular attention will be given to the formational art of being digitally present 
with your neighbor while simultaneously being physically present with God and others. 
 
Whole: The Formational Art of Leading in a Production Oriented Society - The third 
volume in the Digital Faith Formation Series provides a look at leading from formational 
integrity in a post-industrialized production society. Special attention will be given to 
leading from a position of formation within capitalist and consumerist structures. 
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One: The Integration of Rest and Action in a Digital Society - The fourth volume in the 
Digital Faith Formation Series provides a look at capturing sustainable rhythms of work 
and rest within an unlimited digital society. Special attention will be given to 
globalization, social justice, Sabbath, simplicity, and practices of rest. 
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 As  I entered this program almost three years ago, my initial intention was to 
research burnout among ministry leaders in North America.  Attracted to the practical 
nature of a Track 2 project artifact, my goal was the creation of a book helping ministry 
leaders recover from burnout. 
 During my first meeting in South Korea with Dr. MaryKate Morse, she suggested 
narrowing my research on burnout to young ministry leaders, specifically Millennials.  
The encouragement to narrow my focus made complete sense; over the past ten years 
while serving as a Professor of Student Ministries, I have observed many young ministry 
leaders accept ministry roles, only to burnout and leave ministry all together within three 
to four years. Unaware of the larger context, I soon realized that what I was observing is 
a new phenomenon, where Millennials serving in the Digital Age are burning out. 
 It didn't take long to discover that much has been written on Millennials in books 
and journal articles over the past five years.  Yet, with so much written about Millennials, 
very little has been focused on the new phenomenon of burnout being experienced by 
those between the age of 22 to 35 years.  With so little written on this subject, I began to 
realize the relevance and original nature of this research. 
 In relation to the postscript, I will begin by explaining my execution of the 
artifact.  Reflecting upon the execution of the artifact, four key elements emerge.  The 
first element was the four academic essays.  Based off MaryKate's advice, each academic 
essay became a potential dissertation chapter as well as key resource collection for the 
final artifact.  A second element was the weekly reading and blog post writing.  Through 
the exposure of the diverse readings of LGP3, my thinking, processing, and writing grew 
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exponentially.  This very expansion in thought and writing became essential to new 
concepts and the writing of the artifact.  A third element, essential to the dissertation 
artifact execution, was research.  Throughout the past two and a half years, the George 
Fox team equipped me with the skill sets to research, process, and then write observable 
conclusions.  The last element is one that surprised me.  Prior to beginning this program I 
did not enjoy the writing process.  In fact, it was painful.  The past three years have 
drawn a new love out of my soul: writing.  This new found passion, became a key 
execution piece to my current artifact and potential future writing projects.   
 Once I began my research on restoring Millennials suffering from burnout in the 
digital age, I realized quickly that further research would need to be done beyond my 
dissertation.  Three key areas targeted for further research were, neural pathway re-
mapping, organizational burnout and the Millennial, and causes keeping Millennial 
ministry leaders from returning to ministry.  Each of these three areas of concerns were 
touched upon in my research, however, further in-depth study and analysis is needed for 
clarification within each of these domains. 
 While researching and writing on Millennial burnout, two new unique problems  
emerged.  First, in studying burnout among Millennial leaders, the predominant ministry 
environments resembled hyper-capitalistic models.  Though spoken about in my research, 
a further study should be done on this unique problem and it's relation to ministerial 
burnout.  A second problem which emerged is the overall lack of care systems available 
for those suffering from burnout.  Millennial ministry leaders suffering from burnout 
have few places to turn for systemic restoration and healing.  Further research and 
networking may be helpful in connecting those hurting to appropriate care networks. 
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 Finally, my biggest challenge was staying narrow in focus.  Multiple times 
throughout this project I found myself wanting to diverge down other paths.  Each time I 
realized these paths were separate dissertations in and of themselves. The following are 
two problems I'd suggest becoming target areas of concern for future dissertations.  First, 
the art of being digitally and physically present in a global digital society.  Consumed by 
technology, Millennials find being present online much easier than in person.  Though a 
significant portion of the Millennials life is lived online, a dangerous loss is occurring in 
the primary skill sets of physical presence. 
 Second, a unique problem has emerged in how Millennials view identity.  More 
specifically, Millennials view their networks as their net worth or value.  I suggest a new 
dissertation be created looking at spiritual formation, identity processes, and the digital 
age. 
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Introduction 
Always On! 
"A Way of Life in the Digital Age" 
 
 
As we keep or break the Sabbath day, we nobly save or meanly lose the last best hope by  
which man rises. 
Abraham Lincoln 
The phone call came late one evening in August of 2013.  Mark, a good friend and local student 
ministry pastor, was reaching out for help from his hospital bed.  That day Mark's wife found 
him curled up on the floor in their bedroom shaking uncontrollably. With Mark's being semi-
unresponsive and not knowing what to do, she called for an ambulance.  Within fifteen minutes, 
Mark and his wife found themselves on the way to the hospital.  Not long after arriving at the 
emergency room, Mark was diagnosed by the doctors as having a nervous breakdown.  Mark and 
his wife were shocked and undone.   
 The last I had spoken with Mark was four months prior at a local coffee shop.  During 
our time that day, I recognized something was wrong.  He wasn't his normal upbeat and alive 
self.  For three years leading up to this time, Mark and I would meet every other month for 
coffee.  In our first meeting, Mark very quickly stood out as a healthy, humble and spiritually 
formed emerging leader.  For being 26 years of age and having only four years of fulltime 
ministry experience, his maturity was ahead of most his age.  After accepting a lead student 
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ministry role in a church pressing 3000 attendees and moving his young family of four 500 plus 
miles, he immersed himself into his role. In those early days of meeting in 2010, Mark shared his 
passion to connect with and form students through being digitally present.  He used language 
such as "digital natives, social network IQ, global justice", and "spiritual formation."  The ideas 
and concepts Mark was beginning to implement really made sense.    I shared in his passion yet 
cautioned him on the limited nature of our capacities.   As author and Santé Fe-based therapist 
Wayne Muller has noted,  
We live in a world seduced by its own unlimited potential.  We are driven by a 
presumptive grandiosity that any economic, social, or political limitations can seemingly 
be overcome with more speed or technology.  But for us, as human beings, our 
limitations remain constant, eternal, and fully intact.  Rather than feeling large an 
omnipotent, our very own limited, human days are likely to feel more cramped, 
overgrown, and choked by impossible responsibilities.  At worst we feel powerless; no 
matter how strong our hearts, or how good or kind our intentions, each day the finish line 
seems farther away, the bar keeps rising, nothing is ever finished nothing ever good 
enough.  So we work and add and never stop, never back away, never feel complete, and 
we despair of ever finding comfort, relief, or sanctuary.1 
Three years later, sitting in that same coffee shop, Mark shared how tired he felt.  He was 
becoming aware of his desperate need for rest. During our time he also shared that his right eye 
had been twitching for the past three months.  It was clear he needed rest.  As I broached the 
subject of rest, Mark agreed.  He also communicated that space would come but not until the end 
of summer nearly four months later.  I expressed my concern; however, Mark was quick to 
remind me of his upcoming summer that held three missions trips, two summer camps, and a 
wide range of student ministry demands couched in-between.  Though permission was given 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 1 Wayne Muller, A Life of Being, Having, and Doing Enough (New York: Three Rivers Press, 2010), 3.	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externally, Mark could not give himself permission to turn off.  Our time over coffee ended that 
day, as I offered to help Mark with his upcoming ministry push.  The next I heard from him was 
the phone call. 
 Mark’s story is not unique.  Today young emerging leaders like Mark are entering 
ministry roles, only to experience deep levels of exhaustion and burnout shortly thereafter.  
Though burnout has been around throughout history, a seemingly new phenomenon of burnout is 
arising among a younger age demographic.  As I entered Mark's hospital room that evening, his 
doctor was explaining the "why" and the "how" of what just transpired.  I heard him say, "You 
need rest, silence and, most of all, solitude.  Mark, you also need to disconnect from your social 
digital connections for a period of time.  We need to reboot your brain, slow it down."  The 
doctor also noted a reference from Nicholas Carr, observing, 
The human brain, science tells us, adapts readily to its environment.  The adaption 
connection occurs at a deep biological level, in the way our nerve cells or neurons 
connect.  The technologies we think with, including the media we use to gather, store and 
share information, are critical elements of our intellectual environment, and they play 
important roles in shaping our modes of thought.2 
As our evening came to a close, Mark had become aware of the physical and emotional effects 
from always being connected.  He also was made aware of the unique characteristics defining 
burnout among the millennial generation.  
 Though burnout shows up quite frequently in ministry related fields, it is not unique to 
those in Christian organizations.  The top five occupations in which burnout shows up most 
prevalent are counselors, therapists, teachers, health care professionals, and clergy.3  These fields 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   	  
	   2 John Brockman, Is the Internet Changing The Way You Think? (New York, Harper Perennial, 2011), 2. 
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have come to be known as the high touch professions.  The condition of burnout is nothing new; 
it has existed throughout human history.  Human life is captured by a great drama of finding a 
balance between caring for yourself and caring for others.  Often those who go into high touch 
related occupations love others and want to serve others, often at the expense of themselves.  
Over a period of time, care givers simply give more than they are receiving, eventually leaving 
them in place of physical, emotional and spiritual exhaustion.  Christina Maslach captures this 
affect in her book "Burnout: The Cost of Caring" by sharing a quote of a social worker named 
Carol B..  
“When I try to describe my experience to someone else, I use the analogy of a teapot.  
Just like a teapot, I was on the fire, with water boiling - working hard to handle problems 
and do good.  But after several years, the water had boiled away, and yet I was still on the 
fire - a burned-out teapot in danger of cracking.” 4 
Like Carol B., similar symptoms of burnout are beginning to arise among emerging Millennial 
leaders. 
 This book invites you to consider the systemic burnout of Millennial ministry leaders 
while simultaneously creating a new formational imaginary for life and ministry in the digital 
age.   
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 3 Thomas M. Skovolt, The Resilient Practitioner: Burnout Prevention and Self-care Strategies for 
Counselors, Therapists, Teachers, and Health Professionals (Boston, MA: Allyn and Bacon, 2001), 26-28. 
 4 Christina Maslach, Burnout: The Cost of Caring (Cambridge, MA: Marlor Book Publishing, 2003), 1. 
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Chapter One 
Of Machines or Man 
"Living an Unlimited Life" 
 
 
To act as if the world cannot get along without our work for one day in seven is a startling display of 
pride that denies the sufficiency of our generous maker. 
Dorothy Bass 
The Space Needle, Coffee & Rainier 
I had just emerged from the elevator from atop the Seattle Space Needle.  It was my first time 
ascending the iconic structure which sits in the middle of the Seattle sky line.  With great 
anticipation I moved toward the outside observation deck to get a non-obstructed view of the city 
and, more importantly, Mount Rainier.  The view was breath taking!  Living on the east coast, I 
have the Appalachian Mountains, mere bumps compared to this 14,410 ft. giant.  Being a 
naturalist I stood in awe trying to take in the beauty and grandeur of the mountain and the 
surrounding landscape.  While trying to focus on Mount Rainier, a friend who accompanied me 
to the top was continuing to answer phone calls and texts via his smart phone.  My friend had 
recently planted a church in the downtown of Seattle and was under significant pressure to make 
sure the new plant would not fail.  With little to no margin in his life he had carved out a few 
hours to show me around Seattle.  However, being together in person doesn't always mean being 
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present.  Exhausted, tired, over worked, with 200 plus e-mails and 300 texts a day, he simply 
didn't know how to stop.  He shared with me during brief moments between his phone buzzing 
that he felt as if he was about to collapse.  Margaret Benefiel, in her book The Soul of a Leader, 
remarks,             
 Twenty-First-Century Leaders are rewarded for their drive, decisiveness, productivity, 
 and long work hours.  In such an environment, what happens to the soul of a leader?  Too 
 often, it shrivels and dies, resulting in harm to the leader and to the organization the 
 leader serves1 
 As we stood side by side looking at one of the most significant landscapes North America 
has to offer, this young leader could not pause for a moment to be present with me or the 
amazing beauty which God had placed all around him.  While examining my experience that 
day, I wish I could say this was a rare occurrence. However, in mainstream Western church this 
story seems all too familiar.  Ministry leaders living out of an incomplete personal spiritual 
formation are inviting people into a relationship with God while modeling an unhealthy way of 
living themselves.  Subsequently, young ministry leaders living out of a truncated formation are 
burning out in significant numbers never to return to work in related ministry fields. 
Just before leaving my friend that day, he shared with me, “I feel like I’m beginning to 
operate more like a machine than a man!” 
Can Man Really Operate Like a Machine? 
I remember my grandfather telling a story about his employer Milton S. Hershey.  
Hershey was the founder and leader of the Hershey Chocolate Factory around the turn of the 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
1	  Margaret Benefiel, The Soul of a Leader: Finding Your Path to Success and Fulfillment (New York: 
Crossroad Publishing Company, 2008), 15.   
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century.  During that time Hershey also built a school for orphaned children, a park, rose 
gardens, ballroom, community center and a golf course for any employee from his chocolate 
factory to use free of charge.  The idea was to have a balanced life. 
 Work hard, enjoy your family, and rest well.  For Hershey, stability didn’t come through 
sucking more profit out of his people but rather through providing balance.  During the 1930’s, at 
the height of the great depression, Hershey decided to build the world renowned Hershey Hotel.  
His purpose was solely to provide jobs, not to make more money.  Due to work being slow, my 
grandfather was pulled from the chocolate factory for the purpose of helping to build the Hotel. 
 One day while constructing the new hotel, the site manager had a new machine brought 
to the job site.  It was a steam shovel.  While the steam shovel began to dig, the manager 
proclaimed that this new machine could do the work of 100 men.  About midday, Milton S. 
Hershey arrived at the construction site to oversee the progress which had been made.  Not long 
after arriving, the site manager showed Milton the steam shovel and proclaimed it could do the 
work of 100 men.  Milton stopped the manager in his tracks and said, “Then get rid of the steam 
shovel and hire 100 more men.”  Quite different from the decisions many leaders make today in 
a fully global digital society.  Milton went on to explain, “Our machines and technology are for 
the betterment of humanity, not for control.  If we replace a 100 men with a machine, we make 
more money; however, we also destroy a community.”  In one quick decision, Hershey chose to 
respect technology and its benefits while simultaneously valuing the humanity of a person. 
 For many leaders living and serving in the digital age, this same tension exists -  a tension 
between the use of our technology and the valuing of humanity.  On one side of the tension our 
technology expresses the ability to have more.  More time, more work accomplished, more 
access, more knowledge, more influence, and even more friends.  While on the other side, a 
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potential commodification is taking place.  Vincent Miller, in his book Consuming Religion, 
crafts the concept that hyper-consumerism societies cause an unstoppable commodification of 
culture.2  Subtly we begin to look at nearly everything as a commodity.  In its extreme, this 
attitude diminishes the value and worth of fellow humans, and we begin to treat people as 
commodities or machines.  Empty, soulless, hollow commodities for our own purposes. 
 Of course, we all know humans are not machines.  We know we’re limited, not finite.  
We know there’s more value to an individual than what he or she can do for us, but the subtle 
cultural pressure can influence as if these things were true.  Milton Hershey understood the value 
and worth of a person.  Hire more, work them less, give them rest, provide a living, and care for 
their entire being.  They are not expendable.  For me this begs a question, “How has this concept 
impacted our leadership and care for those in the church of 2015?”  
Unlimited Potential & the Western Church 
 A few weeks ago after a long day at work, I sat to take in an episode of Build it Bigger on 
the Science Channel.  Now before you make any judgments, let me just say I am a Science 
Channel junkie.  That particular evening Build it Bigger was doing a special on the Burj Khalifa 
Tower located in Dubai of the United Arab Emirates.  The Burj Khalifa is the tallest building in 
the world cresting out at a mere 2,722 ft. tall.  Seriously, that means this building is over half a 
mile high.  As far as buildings go, this structure is one of the most impressive structures I have 
ever seen.  Not long into the program that evening, the project manager of the build site made a 
statement which caught my attention, “There is nothing we can’t accomplish!”  This is similar to 
many great engineering projects of history, such as the Colossus of Rhodes, the Lighthouse of 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
2 Vincent J. Miller, Consuming Religion: Christian Faith and Practice In a Consumer Culture (New York, 
Continuum International Publishing Group, 2008), 33. 
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Alexandria, the Temple of Artemis, the Hanging Gardens of Babylon, the Great Pyramid of 
Giza, and the Tower of Babel; once created, those who took part seemed to believe all is possible 
by their own hands.  In doing so, a sense of buffered identity from the divine occurs.  We 
become seduced by our own seemingly unlimited potential.  Through these creations a subtle 
disengagement from God takes place.   This disengagement serves as an appeasement to the 
difficult reality that we control very little in life.  Similar to these great creations, is the ease and 
access of knowledge in the digital age. 
 Ministry leaders having such significant access to world knowledge can often begin to 
operate in a similar manner within the church.  For many living and serving in the digital age, the 
belief of being unlimited subtly but undeniably affects their relationship with God and others.  
First, a distancing takes place.  The leader experiences what’s called a “creation of comforts”.3  
When the leader can access or accomplish anything, one’s overall need for God and the divine 
are distanced.  Removing pain, hurt, poverty, death, and disease from proximity causes a false 
reality to be born.  In this distanced reality, decisions are made for self-preservation as well as 
upholding the pseudo world comforts. 
 A second distancing which occurs to the leader is a “lifting up”.  Builders of great 
structures often take on reflective attitudes of the structures.  An employee of the White Star 
Line, just prior to the launch of the RMS Titanic declared, “Not even God himself could sink this 
ship!”  Not long after, this great engineering marvel rested at the bottom of the Atlantic Ocean.  
Yet for many leaders involved in great projects, a subtle but lifting of position occurs.  Is it 
possible that through the creation of these objects, humans quite often mistake the creation 
talents given by God for their own attempts at building ego and becoming like God? 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
3 Charles Taylor, A Secular Age (Cambridge, MA: Harvard University Press, 2007), 345. 
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 Lastly, the leader who sees himself or herself as unlimited, functioning with a lack of 
need.  For the leader in this position, a blurring takes place creating a softer gentler reality.  In 
the creation of our objects or ministries, we have less need for God.  Slowly the created object 
becomes what holds our attention, maybe even the leader’s heart or time.  The more one adds in 
life, the more one is consumed by complexity.  A few years ago I remember watching the 
opening game in the new Dallas Cowboys Stadium.  During the telecast, one of the announcers 
said, “Being inside makes everyone forget about the reality of this land outside, which is 
currently 115 degrees Fahrenheit with little to no shade.”  Our objects stand as monuments of our 
own achievements, often creating a lack of need for the divine.  In this space a subtle yet deep 
devaluing happens in the leader themselves, and in those they serve. 
A Loss of Humanity 
 Why in the West do leaders often operate more like machines rather than human beings?  
Why do leaders define their spiritual condition based upon how much they can do for God, rather 
than whether or not they have actually been with God?  Or maybe better yet, why, when our 
ministry or organization is doing well, we assume we must be doing well spiritually, and if our 
ministry is going poorly, we must not be doing well spiritually.  Quite interesting enough, over 
the past twenty years in ministry, I sense it seems quite the opposite. Often, when I was nowhere 
spiritually the ministry would be doing quite well.  While at the same time there were many 
instances where I sensed God’s presence; and, within the ministry, there was strife, division, 
stagnation, and just a sense that God wasn't at work.  In using this old narrative we seem to be 
operating off principles which assume.... 
• to be active is better than to be still 
• he who is first wins 
• a ministry with more people must be better 
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• if your ministry is large, you must be godly 
• nonstop business is necessary to meet all the demands 
• my own spiritual temperature can be assessed by how much I produce 
However, at the end of the day these principles simply make us more like machines rather than 
men.   They leave us empty, hollow and quite often having simply created a church or ministry 
that looks more like any for profit business.  So where have these principles originated? 
 Often the church is reflective of culture.  In Africa, the church is story oriented, tribal in 
nature and very relational.  In South East Asia the church is based largely in homes with a DNA 
to reproduce and multiply similar to making disciples.  In the west our church has been impacted 
by colonialism, consumerism, and the Industrial Revolution.  Each of these cultures around the 
world brings many strengths to the church, while simultaneously each has its inherent 
weaknesses one needs to be aware of.  In the West the church and individual leaders have been 
deeply influenced by the Industrial Revolution. 
 With the Industrial Revolution came great inventions which made life easier and, at 
times, more convenient.  The invention of the light bulb extended the day.  Prior to the electric 
light bulb there were natural rhythms to our day.  Families would rise early for the work of the 
day.  Then as the sun set there was a natural dormancy to which our business would give way.  
The invention of the car gave us the ability to travel farther, no longer having to rely on our own 
legs or even a horse.  The boundaries of distance and limitation of our own bodies and animals 
were lifted.  The invention of the telephone allowed individuals to talk with anyone from around 
the world.  Again, the limitation of distance was removed as new technologies in communication 
were created.  And most recently the invention of the computer and subsequently the internet has 
removed all limitation of communication.  In fact, most of us think with the mindset, "There is 
nothing we can't research, fix, or accomplish.”  With this revolution began a great leap in 
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progress.  In the beginning, inventions were created and used for our benefit or even the common 
good. Now it simply seems we do it because we can!  There was an idea in the beginning of the 
Industrial Revolution that our technology would give us more time to play.  Since machines will 
take less time to arrive at the goal or quota, we then can take the extra time to relax and enjoy 
life.   During the great depression many companies actually did business with this mindset.  The 
Kellogg's company is one of them.  The following is an article written by Elizabeth Goodridge 
for Information Week. 
 When it comes to work hours and productivity, it's hard to imagine anything less than the 
eight-and-then-some-hour days we live today. But when historians and social scientists 
talk about the working life, they're certain to bring up the ultimate example of when less 
did equal more. Contemplate this work-redesign classic over your next bowl of corn 
flakes.  Inspired by reports that a six-hour shift increased productivity at an English soap 
company, Kellogg Co. founder W.K. Kellogg changed cereal-plant production schedules 
from three eight-hour shifts to four six-hour shifts in 1930. The initiative, championed by 
company president Lewis Brown, let the Battle Creek, Mich., company hire 300 workers 
who'd been put out of work in the Great Depression. Kellogg's existing workforce took a 
slight pay cut. The company found that the shorter workday influenced employees to 
work harder and more efficiently. The results included drastic reductions in overhead 
costs, labor costs, and the number of work-related accidents. Unit cost of production "is 
so lowered we can afford to pay as much for six hours as we formerly paid for eight," 
Kellogg boasted in a newspaper in 1935. Improvement was even more dramatic outside 
the factory, in the town of Battle Creek. "For the first time they had real leisure," writes 
Benjamin Kline Hunnicutt, professor of leisure arts at the University of Iowa, in his book, 
Kellogg's Six-Hour Day (Temple University Press, 1996). Parents spent more time with 
their children, in the neighborhood, and at libraries.4 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
4 Elizabeth Goodridge. 2002. Six-Hour Shifts Satisfied Kellog’s Appetite For Productivity.  Information 
Week: The Business of Value Technology, April 8th. 
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Unlike the Kellogg's company during the 1920's through the 1950's, our goal is no longer to 
reach a specific finish line but rather simply to progress.  There is no end, no rhythms, no 
boundaries, and for many of us, no rest!   When did we lose the perspective that technology and 
inventions were supposed to make life simpler?  Many of us believe that more must be better.  
However, more is just often more!  Since these times in the 1920's we have been on a never 
ending accelerating movement forward in the work force.   
With the invention of the Gross Domestic Product (GDP) we measure a nation’s worth 
and success based off what it can produce.  One-shift industries began to offer two shifts and 
then the unthinkable, three shifts.  Overnight the work force became a 24/7 reality.  No longer 
were there any boundaries. Healthy rhythms of life gave way to business, greed, and the 
seduction of more.  During the same 90-year span, one-income homes with the man working 
forty hours a week progressed to where we are today; two full incomes (50-55hrs. per week) 
needed to keep a family viable.  The purchase of a home now requires more than one salary.  So 
subtly we have begun to operate like the very machines we created in the Industrial Revolution.  
The only problem is that the human body was never intended to function without healthy 
rhythms of rest.  When machines break down, parts are replaced and shortly thereafter the 
machine is back online.  But for a human, there is need for rest, rhythms, leisure, space away, 
and work.  But not all work! 
Jesus, the Disciples, and Lots of Needs 
 Over the past seven years I have had the privilege of co-leading Travel Learn tours to the 
country of Israel.  During this time I have been greatly influenced through learning about the 
geography, customs, and Middle Eastern culture.  The pace throughout our tours is often brisk, 
wanting to expose the students to as much as possible in the time we have allotted for the trip.  
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On a tour this past year our Israeli Jewish guide, after a pretty intense first week, looked at me 
and asked, "Why do you run where Jesus walked?  Travel Learn groups from the West always 
want to accomplish their tour, rather than experience Israel!"  It took me back for a minute, and 
then I began to think about what he said.  It was a profound moment which made me think about 
our need for balance and rhythm.  The day after our conversation we visited the town of 
Capernaum along the Sea of Galilee.  It immediately brought to mind the life, ministry, and rule 
of Jesus.   
 A "rule" is a guide by which you live your life.  And Jesus was very clear about his rule 
and boundaries.  Some today teach that Jesus endlessly served, while others would teach that 
Jesus was always withdrawn and spending time with God the Father in a remote setting.  Each of 
these teachings is unbalanced and selective in the scriptures used as support.   
In fact Jesus had an amazing balance of engagement and withdrawal.  In Mark 1:29-39 we see 
one such story being played out.  Jesus, upon entering Capernaum, immediately goes into the 
Synagogue on the Sabbath.  While teaching with authority, a man with an unclean spirit enters 
the synagogue.  Jesus commands the unclean spirit to depart the man, and the man is thrown on 
the floor in convulsions while the unclean spirit leaves him.  All are amazed!  
 Jesus then left the synagogue and immediately came to the house of Andrew and Simon.  
This house is just a stone's throw away from the synagogue in Capernaum.  There in the house 
Simon's mother-in-law lay sick with fever.  Jesus took her by the hand; raising her up, the fever 
left her.  Well, news traveled quickly in Galilee, with Capernaum providing easy access to the 
surrounding population and communities.  As the sun was setting many began to bring the sick, 
demon possessed, and those with various diseases to Him for healing.  In fact, that the whole city 
gathered at his door.  Could you imagine what was going through the town people's minds'?  
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Seeing people who had been leprous for years all of sudden being made clean.  Those who had 
been handicapped and not able to walk all of sudden running.  The blind could now see.  The 
demon possessed were now freed.  It would have been a spectacle for any era of history.  
Certainly if you were one of these people you would not want it to end; however, early in the 
morning before the sun rose Jesus departed to a lonely place.  He withdrew!  The work must 
have been done!   Right?   
Not long after Jesus is in this lonely place, he is interrupted by Simon and his 
companions.  The first thing out of Peter's mouth is that everyone is looking for you! Stated a 
different way, “Where in the world have you been?”  There are a lot more needs and you’re just 
sitting up here on the hillside doing nothing.  Jesus' response is classic.  Let us go somewhere 
else to a nearby town.  Why is it that Jesus didn't feel the need to heal everyone?  Certainly 
everyone in Capernaum had not yet been healed, and yet Jesus was alright with capturing space 
for rest and then ultimately leaving.  For every hand he healed nine more still hung impotent.  A 
prostitute at Simon's banquet had found forgiveness and a new life, but many others still plied 
their trade… 
• the blind  
• the maimed 
• the leprous 
• the demon possessed 
• the sick 
• the diseased 
They abounded throughout the land.  Yet in the quiet of the morning Jesus was able to withdraw 
from his work, be with God the Father, and then move on to another community.  Jesus was not 
impacted by what the people thought of Him.  He wasn't concerned about what they were going 
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to say if He didn't come back.  He knew that if He did go back, there would just be more.  The 
work of healing people in Galilee would have never been done.  It is rare in the digital age to see 
a leader who has the capacity and insight to try and not meet every need.  It is with this same 
perspective that Jesus' three-year ministry seemed all too short.  In our human perspective there 
seemed to be so much more that needed to be done. Yet in John 17, Jesus says "I have completed 
the work that the Father has sent me to do."   
 If Jesus had given into everyone's demands, the gospels would have looked very 
different.  In fact, not practicing this very principle often causes us to miss out on our humanity 
and the ability to treat others human as well.  To be carried away with the demands and needs of 
the present is simply violence to our souls. 
Are We Man Or Machine? 
 During our time at seminary, Naomi and I felt like we were on vacation.  With the 
demands of ministry removed, dual relationships non-existent, and many folks at a similar place 
in their journey just outside our door, we were in Shangri-La.  Being in the Southern States as 
compared to the Northern States helped as well.  It was a slower culture and a slower pace.  I still 
believe there is no such thing as fast food in South Carolina!  Due to starting seminary, Naomi 
and I decided that we would take a break from official ministry.  I have a previous degree in 
radiology and decided to go back to work as an MRI/Trauma Technician during our time in 
school.  During my first week at my new job, I was given a mentor, Sheila.  I was told Sheila 
would teach me the ropes; and since we worked at a level one trauma center, I was also told to 
stick close to her and she would keep me from killing anyone.  Great encouragement for the first 
week!  Well she not only kept me from killing anyone, but we also became great friends.   
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One of the rules she taught me was that every two and half to three hours we needed to 
get away from the MRI unit, especially on days where there were many traumas.  The hospital 
had designed stillness ponds and silent gardens all around the hospital for employees to retreat 
during the work day.  The rule for the MRI unit was, work is often intense, and when we stay at a 
high level of intensity for long periods of time without rest, we make mistakes.  So every few 
hours we would walk away, unwind, and then come back strong having been refreshed from the 
brief time away.  It was an amazing rhythm, which I believe kept us healthy and, at the same 
time, provided better patient care to those we treated. 
 During this time life was simple.  I went to school and work, and all the rest was for 
Naomi, the kids, and friends.  The pace was right and extremely healthy for us.  For the first time 
in our lives, we felt like we were actually inviting people into something we were living.  I 
remember one night saying, "This is what it feels like to be fully human".  Through this time we 
were blessed to be able to pour into my co-workers and their families.  It was holistic, 
energizing, and, I believe, a model for healthy rhythms and pace of life. 
 Now don't get me wrong, we worked hard during this phase of our life.  But the work was 
held in healthy rhythm, having appropriate engagement and withdrawal.  Part of this rhythm was 
designed by the type of work.  I punched in at a set time and then handed off the baton to 
someone else at a set time.  The second I punched out, the hospital did not ask me to do another 
thing.  A little bit different from our ministries or non-profits.  That being said, I believe this 
issue of pace is more significant than we often give it credit for.  When we operate from the 
principles of the Industrial Revolution we simply begin to move like machines.  Most of us can 
handle it for a period of time.  Some of us in our own unhealthiness even brag about it.  But, in 
the end, it will inevitably catch up with us.  The pace is often dehumanizing and unsustainable.   
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 Churches, ministries, and non-profits are notorious for getting all they can out of their 
people, often paying in salary form rather than an hourly wage.  They break the very laws of God 
by not honoring their people to somehow gain the blessings of God by serving others.  It is in 
this environment where young ministry leaders functioning separately from healthy spiritual 
formation principles very quickly begin to operate like machines.  In his book, The Making and 
Unmaking of Technological Society, Murray Jardine concludes that in a global capitalistic 
society, leaders within organizations begin to function more like commodities.5  These leaders 
become faceless humans de-valued from their very humanity taking on machine-like 
characteristics.  In a global society that values such dehumanization, the need to train young 
leaders through a balanced spiritual formation which helps develops the interior and exterior life 
is essential.  Without this change, organizations will continue to see many young leaders 
dehumanized, burnt out, and subsequently leaving the ministry never to return. 
 
Reflective Question for Processing... 
In what ways am I operating like a machine rather than a human? 
Soul Care Practice for Interior Development... 
Sit in silence for a half hour, reflect and notice what provides you identity. 
Digital Formation Practice for Exterior Development... 
Take a 30-to 60-minute nap this week.  Notice what road blocks you face and try again.
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
5 Murray Jardine, The Making and Unmaking of Technological Society:  How Christianity Can Save 
Modernity From Itself (Grand Rapids, MI: Brazos Press, 2004), 123-124. 
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Chapter Two 
Something New 
"Burnout Among Millennials" 
 
 
To allow oneself to be carried away by a multitude of conflicting concerns, to surrender to many 
demands, to commit to too many projects, to want to help everyone in everything, is to succumb 
to violence. 
Thomas Merton 
He heals the broken hearted, and binds up their wounds.  Psalm 147:3 
A Great Dilemma 
If there has ever been a need for ministry leaders to have a balanced formation between 
the development of the internal soul and external leadership skill sets, the time is now.  In a 
January 2014 article published by Leadership Journal, readers were polled on a common 
ministry problem: “Have you experienced burnout in ministry?”  The answers were 
overwhelming – burnout among ministry leaders is nearly universal in 2014.  The following is 
how nearly 400 ministry leaders responded… 
	  	  	  	  	  	  	   18.2% - Yes, I’m fried to a crisp right now. 
       28.4% - Yes, but I’m learning to endure despite the heat. 
26.5% - Yes, in the past, but I made significant changes and it’s gone now. 
17.6% - I’m not sure if what I experienced was burnout or something else. 
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9.3% - No, I’ve never been burned out. 
Ministry leaders in 2015 live and serve in a global interconnected world.  This 
interconnected world is made possible by what we now know as the "digital society."   Our 
current digital society provides tremendous opportunities while simultaneously creating new 
unprecedented demands which leaders must face in their work and personal lives.  Due to these 
hyper demands in digital connection, coupled with underdeveloped spiritual formation, ministry 
leaders are seeking leadership equipping, soul care and a new way to structure formational 
ministry for the digital age. 
 Nathan is one of these individuals.  Passionate, driven and well suited for church 
planting, Nathan pursued his dream.  In 2008, Nathan's dream became reality, and a church was 
planted.  That same year, he and his wife welcomed a second child into their young family.  
According to Nathan, nothing could have been sweeter.  However, over the next four years, 
Nathan found himself in a place of exhaustion.  After four years of endless demands to a growing 
church, responding to an average of 200 plus e-mails/texts per day and living a life of unlimited 
digital demands, he simply was done.  Sitting in a recliner while attending a spiritual formation 
retreat, Nathan shared with ten pastors his brokenness, saying, "My marriage is a mess, I have no 
time for my children, I model the same unhealthy patterns I tell church members not to live. 
There has to be another way!" 
For many ministry leaders like Nathan, the current models of church and ministry are 
simply unsustainable.  Desiring to be healthy, leaders like Nathan often leave their churches or 
Christian organizations, assuming spiritual health and sustainable rhythms are not obtainable 
while engaged in ministry. 
 With ministry leaders exhausted and leaving the church in such significant numbers, it is 
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imperative to evaluate the importance of spiritual formation in regards to the church, its 
equipping models and leadership formation.   The solution to the problem cannot simply be 
restoring leaders and then sending them back into the same dysfunctional system.  Rather, new 
formational models of church must be implemented alongside a healthy development of the 
leader’s life and ministry.   In a 2006 article entitled “A Model of Formation,” published by The 
Virginia Institute of Pastoral Care, cites that ministry leaders need to adopt a journey formation 
narrative.  The understanding is that the pace of culture will not slow; it will only increase.  
Within this exponential increase in demands and pace, we need to develop a formation which 
provides sustainable health to the soul of the leader as well as those they serve.  Healthy, 
spiritually formed leaders, produce healthy spiritually formed communities of the 21st Century. 
Abstinence vs. Full Digital Inclusion 
 I love the holiday season, especially Thanksgiving.  This past Thanksgiving we again had 
many friends, family, and love ones over to our home.  All age groups were represented with an 
80 year gap between the youngest and oldest.  Hard to believe that sitting in the same room is a 
person who experienced the Great Depression, while just beside them is a child who has only 
lived since the invention of Google.  Not long into our time, one member of the family politely 
asked if this could be a no technology day.  Almost immediately there were varying reactions 
throughout the room.  A portion of the crowd cheered, saying “It would be great for all to be 
together and not be distracted.”  A second crowd groaned, expressing how important it was to 
stay connected to their greater social network throughout the day.  A few remaining people 
somewhere between the two opposing factions, pleaded for a balance.  As I tended to the factions 
I was reminded of the daily tension that many are exposed to living, working, and serving in a 
global digital world. 
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 On the one extreme are individuals who have chosen to remain digitally abstinent.  In this 
demographic you have people who have chosen to not complicate, change, or, in some cases, 
progress with culture.  For some this is a positive, while for others making the decision to remain 
digitally abstinent can often be made out of fear.  Their abstinence may be due to fear of the 
unknown, fear of change, fear of being known, or simply fear of complication.  These same 
individuals exist in our organizations.  Abstinence individuals may keep their calendar in what’s 
called a “Day Planner,” still have a flip phone, and speak of their social network outside the 
context of Facebook or Twitter.   
 Living and working simultaneously with those who choose digital abstinence is full 
digital inclusion.  Full digital inclusion, embraced by many now known as Millennials, has 
become the primary narrative in western society.  Mellennials view the world from a digital 
global perspective.  Central to this perspective all is considered connected and accessible.  To be 
disconnected means to be something less than human.  For the individual functioning through the 
digital inclusion narrative, technology, life, interaction, texts, alerts, messaging, are all 
simultaneous.  Not linear or disconnected. As I managed tensions in our living room that day, I 
became even more aware of the extremes within these two positions.  I sensed a generational 
study would be helpful for my whole family and all who were involved.  
Generations, Technology, & Burnout 
 It’s hard to overstate the difference in how generations buy and use technology.  Many of 
you could probably tell your own story about standing behind someone in line at Walmart.  
Veterans, those born between 1925 and 1945, use technology in small tool-like doses.  Popular 
technologies among this age demographic are televisions, VCR’s, and simple computers for 
games and basic linear digital communication.  The term “Digital Isolationist” has also been 
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used for this group.  The next generation, Baby Boomers, born from 1946 to 1964, used 
technology to work hard.  Boomer technology was seen and used as a way to get more 
accomplished.  Often Boomers became very familiar with corporate computer systems, large 
functioning data bases, and portable devices which allowed more work to be accomplished.  The 
technology was not important to the Boomer; the work was.  Boomers are often referred to as 
“Digital Immigrants.” 
 Generation X, born from 1965 to 1979, are the children of the workaholic Baby Boom 
Generation and tend to feel overlooked and less appreciated.  These latch-key kids were taught to 
be self-reliant individuals.  Gen X was the first generation to be raised regularly using 
technology.  Common to the Gen X adolescent was the use of… 
• Home PC… Commodore 64, Tandy, & Apple II E 
• Gaming Systems… Atari, Coleco Vision, & Intellivision 
• The cordless phone 
• Camcorders… Video recording systems 
As adults, Gen X is very comfortable with change and the use of technology.  Integration of 
technologies, work, and family are all part of the Xer’s norm.  Though Generation X is more 
integrated via technology than there Boomer predecessors, they are still considered “Digital 
Settlers.”  For the Xer, technologies are still seen as tools, not as integrated extensions of their 
humanity. 
 Our final generation is the Millennials or Generation Y, born between 1980 and 1999.  
Millennials are the most educated, well-traveled and technologically sophisticated generation 
that we have ever had.  They live in and define themselves as part of the digital age.  Generation 
Y was raised fully immersed in technology.  Termed “Digital Natives”, Millennials see all of life 
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as connected.  In direct opposition to previous generations, the Millennial works to live as 
opposed to living to work.
1  For this generation, technology is an extension of their very being.  Having been raised among 
technologies such as… 
• The internet 
• Unlimited cable channels 
• Search engines and Google 
• Social media… Facebook, Twitter, Instagram, Voxer, Kick, & Pinterest 
• Synchronous voice and video chat…  
Researchers consider this generation as having been “born digital.”  The first generation in 
history to have a technological identity.   
 Keeping the same relationships in mind between the generations and technology, each 
generation experiences burnout in a uniquely different way.  Burnout among the veteran 
generation was rare.  Yes when observed, it was reserved for high level leaders of companies. 
Boomers were the first generation where lower level leaders burned out.  Boomers often 
experienced burnout from being workaholics.  Their generation was defined by long hours, an 
identity consumed by work, and the need to provide for their excessive toys.  Predominately, 
burnout did not arise until midlife or the later work years.   
 Generation X, burnout in a similar manner to the Boomer Generation.  Hard work, long 
hours, and significant production are often traced as significant factors in the burnout of these 
individuals.  The Gen X leader, similar to a Boomer, is not susceptible to burnout until mid-life 
or later.  Similar to the Boomer, only a small percentage of Gen X ever experiences burnout. 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 Suzanne M. Crampton and John W. Hodge, “Generation Y: Uncharted Territory,” Journal of Business & 
Economics Research 7, no. 4 (April 2009): 3. 
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Millennials, however, are different.  They are different in how they burnout and why.  
Millennials who view their humanity as connected to the digital age never feel the ability to turn 
off.  Though long hours at work are not to blame, the Millennial never rests their mind.  In fact, 
Boomers and Xers would say, “How in the world are they burning out?  They never do 
anything!”  Continuously connected to technology and never being able to shut down, young 
emerging leaders are displaying deep levels of burnout only previously reserved for high level 
leaders later in career and life.  For the first time in history we are witnessing a portion of society 
experiencing burnout between the ages of 22 and 35. 
Millennials & Burnout 
 Have you ever gone online to accomplish a task and found yourself an hour later 
wondering why you jumped online to begin with?  If you’re anything like postmodern society, 
this probably happens often. No one can deny we live in a high tech digital society.  This digital 
society provides many conveniences and has made our lives easier in many ways.  Though 
burnout is nothing new in history, the speed at which Millennials are reaching deep levels of 
burnout is new.  In fact, it may be safe to say that a large portion of society currently exists in 
stage one burnout.  The four stages of burnout are as follows… 
• Stage #1 – Physical, Mental, and Emotional Exhaustion 
• Stage #2 – Shame and Doubt 
• Stage #3 – Cynicism and Callousness 
• Stage #4 – Failure, Helplessness, and Crisis 
Yet, with so much good, there are also many factors associated with hyper connection, 
Millennials, and burnout.  
 The first of these key factors is consumerism in the digital age.  Capitalism and 
consumerism are nothing new.  Western Capitalism in its purest form has its moorings tied 
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directly to The Protestant Ethic and the “Spirit” of Capitalism, written by Max Weber in 1905.  
In Weber’s landmark book, written over 100 years ago, the author maintains that forms of 
capitalism, if left unchecked, evolve into a hyper-capitalism.2  Hyper capitalism will then lead to 
hyper consumerism.  Linked directly to a digital society and the technological age, hyper 
consumerism is now possible through unimaginable digital connection.  The tendency for many 
living in this reality is that we no longer buy to accumulate but because we can. 
 Within this hyper consumerism, a subtle yet deep detachment begins to take place of the 
object and the purchaser. Emerging leaders navigating a hyper consumer world have the 
tendency to not just devalue objects but also humans.  In this detachment, Millenial leaders 
operating out of an underdeveloped emotional intelligence have the propensity to provide acts of 
service without ever being attached to those they are serving.  In the end, a deep devaluing of 
both the leader and the one being served takes place. 
 A second key factor contributing to burnout in a digital society is the concept of being 
alone together.  Some call Millennials the Net Generation.  This generation received their 
particular tag name for growing up digitally connected and being online.  For many in this 
generation, a good portion of social life is lived out through digital media.  Through platforms 
such as Facebook, Twitter, Instagram, Google Plus, Klout, LinkedIn and Tumblr, Millennials are 
more connected to others as compared to those from any other time in history.  Yet in each of 
these platforms emerging leaders craft and create exactly what they want others to see.  This may 
or may not be reality.  These subsequent social avatars allow us to connect with masses in short 
non-face-to-face interactions.  Christine Rosen, an expert on digital relationships, points out, 
“Our self- portraits are democratic and digital; they are crafted from pixels rather than paints and 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2 Max Weber, The Protestant Ethic and the “Spirit” of Capitalism (New York: Penguin Books, 2002), 9. 
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are extremely narcissistic in nature.”3 What is seen is controlled.  In the words of author and 
essayist Sherry Turkle, 
Technology is seductive when what it offers meets our human vulnerabilities.  And as it 
turns out, we are very vulnerable indeed.  We are lonely but fearful of intimacy.  Digital 
connections and the sociable robot may offer the illusion of companionship within 
demands of friendship.  Our networked life allows us to hide from each other.  We’d 
rather text than talk.4 
Millennials expect more from technology and less from each other.  In trying to acquire love, 
humankind’s greatest need, many Millennials surrender to volume over depth.  Subtly beginning 
to replace intimate relationships for alerts, tweets, and mass amounts of likes.  The Millennial 
leader holding a position of ministry could very easily use these new digital mediums as an 
escape rather than a tool.  
 A third key issue contributing to burnout in Millennials is volume.  Throughout world 
history there have been various technological breakthroughs which removed human limitations.  
The printing press allowed books to be printed for all rather than a select few, resulting in the 
removal of worldwide illiteracy rates.  The electric light lifted limitation of darkness, allowing all 
of society to become 24/7.  The invention of antibiotics lifted potential limitations brought upon 
the human race through disease.  But more significant than all which came before is the 
invention of the internet, leading to a global digital society. 
 Never before in world history have so many boundaries been removed. This subsequent 
removal of boundaries affects all generations in society but none more than Millennials.  Unlike 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
3 Mark Bauerlein, The Digital Divide: Arguments For and Against Facebook, Google, Texting, and The 
Age of Social Networking (New York: Penguin Group, 2011), 174. 
 4 Sherry Turkle, Alone Together: Why We Expect More From Technology and Less From Each Other (New 
York: Basic Books, 2011), 1. 
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the Baby Boomer Generation or even the more up to date Gen Xers, Millennials are fully 
networked.  While the internet has provided the potential for worldwide interconnection, the 
smart phone has enabled 24/7 connectivity via the internet.  No longer does the sender expect a 
delay in response.  Millennials in particular operate in a manner which assumes the smart phone 
to be carried at all times, enabling immediate response.  This subsequent lifting of boundaries 
carries with it many advantages and downfalls.  Lee Raine and Barry Wellman, authors of 
Networked, offer this wise advice between opportunity and stress: 
The Social Network Revolution has provided the opportunities – and stresses – for people 
to reach beyond the world of tight groups.  It has afforded more diversity in relationships 
and social worlds – as well as bridges to reach these worlds and maneuverability to move 
among them.  At the same time it has introduced the stress of not having a single home 
base and reconciling the conflicting demands of multiple social worlds.  The Mobile 
Revolution has allowed ICTs (smart phone) to become body appendages allowing people 
to access friends and information at will, wherever they go.  In return ICTs are always 
accessible.  There is the possibility of continuous presence and pervasive awareness of 
others in the network.  People’s physical separation by time and space are less important.5 
The merging of these technologies has given unlimited connection to the millennial leader.  At 
the same time, this merger has created a difficult balance between being connected, work, and 
healthy rhythms.  Never before in history has a leader been so accessible, potentially causing 
imbalance in the leader’s life and ministry. 
A Millennial Meets Ministry 
Cody was the valedictorian of his graduating class at Harvard and wears flip-flops to 
work.  Kayla is a technological genius with a nose ring and purple-streaked hair.  Hunter spent 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
5 Lee Rainie and Barry Wellman, Networked: The New Social Operating System (Cambridge, MA: The 
MIT Press, 2012), 11-12. 
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two years in the Peace Corps working on human rights issues in Africa and can’t stop saying 
“dude” at formal meetings, including meetings with his clients.  Ashley was a gymnastics and 
soccer star since the age of five, president of her student body, and captain of the drama club, 
dance club, debate team, and cannot stop calling her mom at work on her cell phone, IMing her 
friends on her computer, and listening to her iPod while she works on her “menial” tasks.6 
Nicole A. Lipkin, a renowned expert on Generation Y in the workplace, suggests the 
commonality between each of the above workers is that they were the first generation carted 
around in huge SUVs announcing their arrival.7  Regardless of the commonalties, the Mellennial 
generation is rocking the workplace in how they think, work and relate to co-workers.  These 
same experiences are being noted for Millennials employed within the ministry setting.  If you 
work with or are a Millennial, the following may be true of your situation. 
Millennials tend to be growing up while leading in ministry.  With extended adolescence 
being a normative characteristic of Millennials, young emerging leaders are entering ministry 
while still developing through adolescent stages.  Compounding the adolescent development 
factor, workplaces are beginning to understand that when you hire a millennial, you also hire 
their parents.  As Lancaster and Stillman have noted, 
Millennials are their parents’ greatest protégés and proudest creations.  As Millennials 
enter college and then work, rather than cut the cord, Mom and Dad are buying an 
extension.  From orientation to the first review, Millennials aren’t just keeping their folks 
in the loop; their taking them for the ride.  Stand back corporate America!  When you hire 
a Millennial you get three for the price of one – here come Mom and Dad! 8 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
6 Nicole A.Lipkin and April J. Perrymore, Y In The Workplace: Managing The “Me First” Generation 
(Pompton Plains, NJ: Career Press, 2009), 15. 
 
 7 Ibid., 15. 
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Emerging leaders, still navigating mid-to-late adolescence often find themselves being pressured 
to develop quickly within the ministry context.  Relational norms, differing generational values 
and sacrificial service become significant learning curves which the millennial must navigate 
while others watch.    Each of these factors places the young emerging leader in a position more 
susceptible to experiencing burnout.   
Joanne G. Sujansky and Jan Ferri-reed, authors of Keeping the Millennials, suggest, 
“Mentoring is the key to developing and retaining Millennial generation workers.”9  Effective 
mentors will need to possess the following core skills: listening empathetically; questioning, 
using both open- and close-ended questions; giving candid, diplomatic feedback; and providing 
both encouragement and challenge.	   Young emerging leaders are essential to the health and 
future of any organization.  Embracing their many strengths, while at the same time being 
present to develop their weaknesses, will be essential to the longevity of a Millennial leader. 
 Emerging leaders hold differing values from previous generations' values in the 
workplace.  For ministries, this second characteristic is having significant impact on 
organizational vision and mission.  Unlike Generation X, who are considered tech savvy and 
fierce, Generation Y is known for working to live, rather than living to work.10  Even more 
drastic than Generation X, the values of the Baby Boomer Generation differ from Generation Y.  
As Lancaster and Stillman have noted, “This coming together of generations in the work place is 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
8 Lynne C. Lancaster and David Stillman, The M-factor: How the Millennial Generation is Rocking the 
Work Place (New York, Harper Collins Publishing, 2010), 6. 
9 Joanne G. Sujansky and Jan Ferri-reed, Keeping The Millennials: Why Companies are Losing Billions in 
Turnover to This Generation – And What To Do About It (Hoboken, NJ: John Wiley & Sons, 2009), 155. 
 
10 Crampton and Hodge, 3. 
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known as the great collision.”11  The following is an illustration of this collision offered by 
Lancaster,  
 I have a wireless router in my trunk.  Why don’t I go get it?”  the fresh-faced intern asked 
helpfully.  David yanked his head out from under the desk.  He had been fiddling with his 
Internet connection for forty-five minutes while the new summer intern watched politely.  
Now he didn’t even know how to respond.  “Would that help us?” The intern pondered 
her answer; she did not want to offend her new boss, a Gen Xer who obviously took pride 
in his technical know-how.  On the other hand, if she let him continue grappling lamely 
with all those wires this could take forever, and she really wanted to make progress on 
her first day.  She spoke loudly and slowly as if English was David’s second language:  
“Well, if I go get it we don’t have to waste time trying to hard-wire everything and both 
computers can just log onto the network through my router.”  David starred at her feeling 
English was his second language.  She gave David an encouraging nod and bounded out 
of his office. Before long, she dove under the desk, reconfigured the system, leaped back 
up, and was eagerly awaiting her next task.  It was 8:45 a.m.  And while interns were not 
exactly new to BridgeWorks, this one was alien.  What was different?  She was a 
Millennial – our first one.12 
Emerging leaders in culture, society, and church value new ideals.  These ideals include wanting 
their work to make a difference in the world; the need to feel they are contributing; wanting to be 
innovative; desiring to be heard; knowing they are succeeding; and wanting to express who they 
are through work.13  As young emerging leaders enter church ministry, traditional norms, as well 
as generational differences among staff members and congregants, may be reflective of this great 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
11 Lancaster and Stillman, 243. 
 
12 Ibid., 4. 
 
13 Leslie A. Goldgehn, “Generation Who, What, Y? What You Need to Know About Generation Y”, 
International Journal of Educational Advancement 5, no. 1, (April 2004): 27. 
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collision.  Intentional collaboration and flexibility by all generations is essential for Millennials 
to be accepted, desiring to be mentored and allowed to flourish in their strengths. 
The Re-wiring of Our Minds 
 Connectivity is one of the most highly valued elements of our western life.  With this 
connectivity has come an increase in pace and options.  Our ability to increase in knowledge has 
grown exponentially; while, at the same time, our attention span to think on subjects deeply has 
minimized.  Nick Carr, in his recent book called "The Shallows" How The Internet is Changing 
The Way We Think, speaks about a re-mapping that is currently happening in how we consume 
and process information with our minds.  The premise is that years ago we would sit down and 
concentrate on one novel, subject, problem, or even relationship.  We would place time, energy, 
focus, and our resources into that one area or person.  Whatever the task, it had all of us.  Today 
we are re-mapping our minds to multitask.  With the connectivity of the internet, our minds are 
being trained to move from one thing to the next quickly.  Carr maintains that these new 
technologies are reshaping how we read, think, and use our memory.  As Carr has noted, 
 “I can feel it, too.  Over the past few years I’ve had an uncomfortable sense that someone, 
or something, has been tinkering with my brain, remapping the neural circuitry, 
reprograming the memory.  My mind isn’t going – so far as I can tell – but it’s 
changing.14 
The very neuro pathways of our brains are being remapped.  This remapping or, as some scholars 
call it, brain reimaging, is happening rapidly in our digital society.  The World Wide Web 
combines the technology of hypertext with the technology of multimedia to deliver what is 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
14 Nicholas Carr, The Shallows: How the Internet is Changing the Way We Think, Read and Remember 
(New York: Atlantic Books, 2010), 129.  
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known as “hypermedia.”  It’s not just words which are served up and electronically linked but 
also images, sounds, and moving pictures. 
The depth of our intelligence relies on our abilities to transfer information from working 
memory to long-term memory and weave into conceptual schemas.15  Yet as our brains are being 
re-imaged, we are becoming hyper consumers of information.  Detached and consuming, 
emerging leaders are placing themselves at risk for little to know contemplative thinking.  
Our knowledge has grown tenfold; while, at the same time, our attention spans have lessened, 
and our ability to memorize and think deeply have shrunk as well.  In fact, a friend of mine who 
works in the Information Technology field says that, "The methodology of those under thirty 
years old is to simply outsource their memory to google."  In the year 2000, this could not have 
been done, since google wasn't even created until 2004.  Hard to believe! 
 Eleven years ago, in 2000, I was a Student Ministries Pastor at a church.  My 
work/ministry week looked much different than it does today.  My normal day back then looked 
as follows… 
• 8:00 a.m. – arrive at the office 
• 8:15 a.m. – staff prayer 
• 9:00 a.m. to 11:00 a.m. – personal spiritual formation time 
• 11:00 a.m. to 1:00 p.m. – message preparation 
• 1:00 p.m. to 3:00 p.m. – lunch and administrative duties 
• 3:00 p.m. to 5:00 p.m. – time with students 
My schedule was straightforward, without much variations and with very few interruptions.  In 
those days, I did not have a cell phone; and many who were in our church did not as well.  
Connectivity happened at specific established times within the week or by phone, which was 
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fairly easily managed.  I remember coming to the office one day, and our lead pastor told the 
staff that he had gifts for all of us.  To our great excitement it was a computer for each of us, and 
we were told that we were going to be hooking up to the internet at church as well.  Wow.  Big 
stuff in those days.  Not long after that day my e-mail account was set and ready to go.  In the 
early days I can remember fielding at least 10-15 e-mails a week.  Even writing about it now, it 
doesn't seem possible.  During my time as a pastor at the church people would ask deep spiritual 
or situational questions that often would require thought.  In those days I would respond by 
saying, "If you can give me a few days to get back with you that would be great?"  People would 
understand and be very grateful that I was taking the adequate time to respond to them in a 
healthy way.  Often I would take those two or three days to do the following… 
• sit with the question for a period of time 
• bring the situation before God in prayer, praying for wisdom 
• seek scripture if appropriate 
• receive advice from mentors on how to move forward 
• finally, get back to them with my response 
These days when I tell someone I will get back to them, they look at me like I have three heads.  
With the ever increasing need for connectivity, coupled with individual’s programing for instant 
response, technologies such as Facebook, Twitter, texting, smart phones, Tumblr, Kick, 
Instagram, Pinterest, have brought many underdeveloped Millennial leaders to the brink of 
chaos.  No longer responding out of wisdom but simply the demands and needs of the urgent.  
We have given into what Hummel says is "The Tyranny of The Urgent."  Don't get me wrong; I 
love technology.  I am a gadget person.  But at what point are our machines controlling us, or are 
we using them as healthy tools for the purpose of having healthy rhythms of engagement and 
withdrawal in our own lives?   
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Working in an educational institution with regional student ministry ties over the past ten 
years has pressed my boundaries in this area.  The old days of receiving 10-15 e-mails a week 
has given way to receiving 200-300 per day.  The old days of being given time to respond has 
given way to people wanting immediate responses.   Just a few days ago one of my students after 
just completing a lecture in class asked, "Did you get my text?"  I usually look at them and say, 
"When did you send it?" Quite often they will reply, "Just a few minutes ago."  Now, what I 
want to say at this point will not be included in this chapter.  The student replied to me, “I sent it 
Ten minutes ago.”  But the old realties are gone.  They will never come back.  In fact, I believe 
this demand on time and energy will only increase.  With that being said, we need to figure out 
how to have healthy boundaries and rules by which we will engage and disengage in this new 
and present reality.  Society in this new reality will no longer provide a solitary place for us.  It 
will no longer provide breaks, reprieves or vacations until we find our own space, our own 
solitary place.    
A New Digital Faith Formation Imaginary 
We live in an amazing time of progress.  New technologies coupled with the digital age 
have provided more insights, knowledge, and potential for individuals and the church than any 
time in history.  The potential for deep spiritually formed influence is great.  Yet, for many 
ministry leaders serving in 2015, finding a healthy faith formation seems impossible, often 
producing extreme reactions.  On one extreme, the leader chooses full digital inclusion, always 
being on, and potentially placing himself or herself at risk for burnout and no longer being able 
to be present with God or others.  While on the other extreme, leaders are choosing to disengage 
in a monastic sense, disengaging from technology, culture, and their neighbors. 
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A few weeks ago while teaching a Graduate course with more than twenty plus church 
leaders from the North Eastern United States, I was struck by their reaction to faith formation.  
During our time studying together, a vast amount of the leaders communicated their inability to 
attend to faith formation due to the overwhelming demands of technology.  One leader said, “I 
not only don’t have time for myself, I don’t have time for my people.” For a portion of the group, 
their response was simply to give up, citing their efforts wouldn’t change anything anyway.  A 
second portion of the group stated, “I’m simply withdrawing from technology.”  On both 
extremes I sensed exhaustion and a desire for something more.   
As the dawn of the digital age is upon us, it is imperative that we begin to explore a new 
faith formation which allows us to be present with God while simultaneously being digitally 
present with our neighbors.  Living and working in a 24/7 world calls for a faith formation that 
gives sustainable structures for work, rest, healing, and digital influence.  Our world is digital, 
and it is in this place that God wants to meet us, be present with us, while we in turn love our 
neighbors as ourselves. 
 
Reflective Question for Processing... 
Am I operating from a position of abstinence or being fully integrated? 
Soul Care Practice for Interior Development... 
Find a quiet place, then write a hand written letter to God expressing how your soul feels. 
Digital Formation Practice for Exterior Development... 
Try fasting from one of your social media platforms for a period of two days.  
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Chapter Three 
The Emergence of the Digital  
Native 
 
"Globalization, The Digital Age & Emerging 
Adolescents" 
 
 
If we do not allow for a rhythm of rest in our overly busy lives, illness becomes our Sabbath - 
our pneumonia, our cancer, our heart attack, our accidents create Sabbath for us. 
Wayne Muller 
Silence is praise to you, Zion-dwelling GOD.  And also obedience.  Psalm 65:1 MSG 
The Present Reality 
It was a hot sweltering day in the Judean Dessert.  Actually, this was to be our final day in Israel 
after a 14-day tour throughout the Holy Land.  I now found myself reclining in a tent having a 
meal with some Bedouins.  On one side, a Bedouin slowly ate while asking questions about our 
trip.  On the other side, a student from our group quickly took a picture and placed it on 
Facebook. It was the clashing of two worlds.  Not long after the meal, our hosts took us on a 
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guided camel tour throughout the countryside.  It was surreal to say the least.  It was also our last 
stop before traveling to the airport for our evening flight from Tel Aviv to Newark. 
 I was in go mode to say the least.  In the next fourteen hours, I needed to get all 48 
students cleaned from camels, from the Judean Desert to Ben Gurion airport, through four 
checkpoints of Israeli security, seated on the plane, travel across the Atlantic, pick-up checked 
baggage, move through customs, and catch our bus on time for the college.  Before I knew it, I 
was standing in my office in Lancaster.  As I stood looking at my office, not quite sure which 
time zone I left my soul in, a fellow colleague walked by saying, “I saw your pictures on 
Facebook, loved the camels.  Great to have you back!”  It was surreal to say the least.  Just 
fourteen hours prior I was riding camels in the Judean Desert; now I stood connecting with a 
colleague who had a shared experience via Facebook with me from over 6000 miles away.  It 
made me feel as if the world had shrunk. 
A Globalized World 
 We live and work in a world which is global.  Global in its travel, communication, 
economics, and issues.  We are no longer isolated villages or countries but rather have become a 
Global Village.  Within this Global Village, citizens have the capability to live and work almost 
anywhere on the planet.  In fact, some individuals choose to live and work on two separate 
continents.  Dan, a good friend of mine, leads an engineering team in China.  Yet, he lives in 
Pennsylvania. Dan often suggests we live in a “Flat World”.  Suggesting we now live in a world 
which has moved from vertical societies replacing it with horizontal. 
 Vertical societies for much of world history were formed around higher time principles.  
Higher time referring to a vertical system of classes, lords, knights, and ending with the apex of a 
king.  Within this vertical system there were many positives as well as negatives.  One negative 
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which stands out is the inability to change social status.  If a person were born in poverty, more 
than likely they would always remain in poverty.  However, not all in terms of the vertical 
system was bad.  Within a vertical system individuals were linked and felt belonging to their 
immediate community and governors.  The relation was personal and known.  Not connected to 
all, rather a few. 
 The rise of the modern horizontal society is a radical shift from most of world history.  
Rather than being held together through kings and governors, we are equally distanced from its 
epicenter.  Instead of being connected to a few, we are instantaneously connected to the whole.  
The ability to be connected to all of society is possible.  Within this structural system 
depersonalization of relationships and the dehumanizing or loss of identity can occur.  Within an 
all access, unlimited, everyone is equal system the uniqueness of an individual and their 
relationship to the greater community is brought into question.  However, a strong positive is the 
ability to “change.”  Not just change class or societal standing, but rather connect to and learn 
from almost any person, culture, or people group on the planet.  This societal leveling has come 
to be known as “The Flat World,” or global society.  It is in this world where our emerging 
leaders of the day have been raised and will lead. 
Emerging Adolescents and a Global Society 
 The emerging generation is often spoken of as the Millennial Generation.  They are also 
referred to as Generation Y.  The Millennial Generation is comprised of those who were born 
between 1980 and 2000.
1  They are nearly 78 million strong, which makes them just slightly larger than the baby boomer 
generation at 75.9 million people.  The sheer size of this generation means Millennials make up a 
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significant portion of society as well as the global society workforce.  Like the Boomer 
Generation, as well as all previous generations, the Millennials have many unique characteristics 
shaping their perspectives on life and society.  Christian Smith and Patricia Snell offer some 
understanding into this perspective: 
 “It is crucial to understand the religious and spiritual worlds of emerging adults within 
the broader context of the larger cultural worlds in which they live and which they use to 
construct their own lives.  Emerging adults’ religious and spiritual assumptions, 
experiences, outlooks, beliefs and practices do not exist in compartmentalized isolation 
from their larger cultural worldviews and lived experiences but are related to and 
powerfully shaped by them.” 2 
When observing the Millennial Generation in relation to a flat global society, six key 
characteristics begin to emerge.  These characteristics include extended adolesence; everyone 
gets a trophy; digital natives; children of divorce; alone together and active hope.  Each, in and 
of itself, is essential for understanding how an emerging leader experiences a global society. 
Extended Adolescents 
 John is a 26 year old Pastor of Student Ministry.  He has chosen to not marry, live in his 
parent’s basement, and pay off his hundred thousand dollar plus debt from college.  John is a 
Millennial.  The Millennial Generation has chosen to delay specific choices, which in past 
generations were distinct life-markers of movement from adolescence into adulthood.  No longer 
does one leave home at the age of eighteen never to return, previously a life-marker event.  
Jeffrey Arnett, a renowned expert on emerging adolescence, asserts, “These same life-marker 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
1 Thom S. Rainer and Jess W. Rainer, The Millennial: Connecting to America’s Largest Generation 
(Nashville: B&H Publishing, 2011), 2. 
2 Christian Smith and Patricia Snell, Souls In Transition: The Religious & Spiritual Lives of Emerging 
Adults (Oxford: Oxford University Press, 2009), 33. 
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events are now occurring between ages 20 and 29.” 3  Alongside of Arnett, Christian Smith 
suggests six macro social changes which have led to the creation of a new emerging life course.4  
The six macro social changes include; 
• dramatic growth of higher education 
• delay of marriage 
• global economics leading to low job security 
• lack of financial resources 
• disconnect between sex and procreation 
• emerging absolute moral relativism among this age group.5   
Each of these changes alone is significant; however, when compiled, create the foundation for a 
new reality facing Millennial leaders navigating life and ministry in The Digital Age.  Though 
macro social changes are real and often unrelenting, those navigating emerging adulthood often 
display a sense of hope.  This hope is often characterized by the potential of creating a better 
future. 
Everyone Gets a Trophy 
 Young emerging Millennial leaders are often referred to with the tag line, “Everyone gets 
a trophy.”  This past year, while facilitating a student genogram presentation in one of my 
classes, I was able to observe this phenomenon.  A young man by the name of Peter, 21 years of 
age, prepared to present his family genogram.  In preparation, he had brought more than fifty 
trophies to class for fellow students to understand his athletic background and identity.  When I 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
3 Jeffrey Arnett and Jennifer Tanner, Emerging Adults in America: Coming of Age in the 21st Century 
(Washington D.C.: American Psychological Association, 2006), 36.	  
4 Christian Smith, Lost in Transition: The Dark Side of Emerging Adulthood (Oxford: Oxford University 
Press, 2011), 13. 
 
5 Ibid., 13-15. 
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noticed the amount of trophies, I made the comment, “You must have been on a lot of winning 
teams!”  Peter responded quickly by saying, “I’ve never been on a winning team; my best season 
was 10 wins and 10 loses.”  Similar to many having been raised in the millennial generation, 
Peter had received a trophy for simply participating in a sport. 
 Unlike Generation X, born between 1965 and 1979, Millennials are confident and self-
possessed.  Generation X in the work place was the great unsupervised work force.  On the 
contrary, Millennials were the great over-supervised generation.  In the words of author Bruce 
Tulgan, 
 “In the time between the childhood of generation X and that of Generation Y, making 
children feel great about themselves and building up their self-esteem became the 
dominant theme in parenting, teaching, and counseling.  Throughout their childhood, Gen 
Yers were told over and over, “Whatever you think, say or do, that’s okay.  Your feelings 
are true.  Don’t worry about how other kids play.  That’s their style.  You have your style.  
Their style is valid, and your style is valid.”  That is what the child psychologist called 
“positive tolerance,” and it was only one small step to damaging the cultural lies that 
somehow “we are all winners” and “everyone gets a trophy.”  In fact, as children, most 
Gen Yers simply showed up and participated and actually did get a trophy. 6 
Businesses and religious organizations in North America have felt the effects of this Millenial 
Generation.  If Gen X can be called “The Me Generation,” the Millennial Generation goes one 
step further and has developed a “why me?” attitude.  The Millennial Generation is similar to 
their Generation X counterparts in that the Millennial Generation is independent, technology 
savvy, entrepreneurial, hardworking, and thrives on flexibility.  These same emerging leaders, if 
guided to understand how their work connects to a larger purpose within the global society, are 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
6 Bruce Tulgan, Not Everyone Gets a Trophy: How to Manage Generation Y (San Francisco: Jossey-Bass, 
2009), 7-8.  
 
P a g e  | 43 
	  
Copyright © 2015 by Rick Rhoads                                                                Digital Faith Formation Series 
found to work hard.  These leaders desire to be innovative, wanting to be heard while at the same 
time having significant need for validation.  The potentially positive characteristics must be 
guided and developed alongside the significant need for the individualized self within the 
workplace. 7 
The Digital Native 
 The digital native, our third characteristic of Millennial Leaders in a global society, 
speaks of a generation in which no aspect of their global digital life isn’t touched by information 
technologies.  For the digital natives are defined by five key identities; 
• live most of their life online 
• are continuously connected 
• experience friendship differently 
• have a deep need for creativity 
• rely on connected virtual space for nearly all their information and relationships 8 
The first identity is that digital natives live most of their lives online, without distinguishing 
between online and offline.  Having physical presence is not highly valued for the Millennial 
leader.  Meetings via Skype or Web X with colleagues from around the world is viewed as equal 
to a physical meeting.  In fact, physical meetings can sometimes be seen as a waste of resources 
to the Millennial leader, after taking into account travel costs and down time from job sites. 
 The second identity is rooted in the fact that digital natives are continuously connected.  
They are rarely without their smart phones and will chide you for not being available 24/7, if 
given the chance.  Digital Natives view their technology as an extension of their very humanity.  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
7 Lynne C. Lancaster and David Stillman, The M-factor: How the Millennial Generation is Rocking the 
Work Place (New York, Harper Collins Publishing, 2010), 113-114. 
 
8 John Palfrey, Urs Gasser, Born Digital: Understanding The First Generation Of Digital Natives 
(Philadelphia, Basic Books, 2008), 3-4. 
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To be separated from their technology is to have a portion of themselves removed.  Connectivity, 
coupled with high speed access is given for the work, home, and even vacation environments.  
Lack of high speed access or even weak signal will try the Millennial leader’s patience.  
 A third identity imbedded in the reality of a digital native is how they experience 
friendship.  They also experience information in ways unlike prior generations.  Previous 
generations connected both relationships and information.  However, digital natives can consume 
information and experience relationships simultaneously yet independently.  It is very possible to 
sit in a room with a digital native, have a significant conversation while at the same time they 
never make eye contact and are surfing on their hand held device.   
 A fourth identifier is a digital native’s deep need for creativity.  To the native, all 
information is malleable.  Information has the ability to be tweaked or changed.  To not have 
freedom in this creative process would not even make sense to the native.  Platforms like 
Wikipedia are the creation of digital natives. 
 Lastly, digital natives rely on connected virtual space for nearly all their information and 
relationships.  My son, Eli, recently noted that many students within his ninth grade public 
school environment, only maintain virtual relationships online.  Key to these online relationships 
are virtual platforms like Skype, Voxer, Kick, and, for online gamers, World of Warcraft.  
Having been raised in such a digital global culture, Millennial leaders view ministry in terms of 
virtual influence being greater than physical presence.  Further contributing to this detachment 
from physical relationships is the reality of broken homes among digital natives. 
Children of Divorce 
 The fourth characteristic of the Millennial Leader in the Digital Age is being known as 
“The Children of Divorce.”  Young emerging leaders entering leadership roles have experienced 
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significant hurt and pain through the breaking up and subsequent divorce of mom and dad.  With 
so many digital natives having experienced divorce first hand, the ripple effects have seemingly 
marked a generation.  At first glance, it’s easy to conclude that emotional trauma, grief, and cut-
off from emotions are all natural effects from divorce.  Yet as we begin to observe and learn 
more about this generation as adults, a deeper understanding is beginning to emerge.  For 
multiple decades, counseling research concluded that children who experienced divorce firsthand 
also struggled with identity issues as adolescents and adults.  The research was correct but fell 
short by stopping at identity development.  Andrew Root, in his book The Children of Divorce, 
concludes that the loss of family is the loss of being.9  More specifically, divorce as an issue of 
being.  Root conjectures that when a child or adolescent experiences divorce, there is a strong 
loss in ontological security and subsequently the loss of self.   
Root goes on to ask, if mom and dad say, “We don’t love each other anymore, we never 
should have been married!” what messages do the children walk away hearing?  If mom and dad 
should have never been married, then should the child even exist?  In the void of physical 
presence by mom or dad, the adolescent is often raised by technology.  Having experienced 
divorce and a lost sense of being, young emerging leaders have found their only confidant to be 
the digital world.  The child or adolescent who experiences divorce many times carries 
significant wounds into adulthood. If not processed, the young emerging leader will function 
within the ministry setting in the same manner as his or her family of origin. 
 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
9 Andrew Root, The Children of Divorce: The Loss Of Family As The Loss Of Being (Grand Rapids, MI: 
Baker Academic, 2010), 3. 
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Alone Together 
 A few years ago I had the opportunity to travel to South Korea for the purpose of 
studying culture and the Korean church.  During my time in Seoul,  I used the subway to get 
around this mega city of nearly 11 million people.  One day while riding the subway I began to 
notice how many individuals had tech devices in their hands.  After observing for a period of 
time, almost everyone in our train car was interacting with their device, while at the same time 
rarely if ever looking up.  I decided to count.  In total, there were 26 people in my train car.  
Twenty-four of the individuals were currently looking at their device.  The two individuals who 
did not have devices, were well over the age of 70.  Little did I know what I was experiencing 
that day is what Sherry Turkle, researcher on human-technology relations calls, “Alone 
Together.”10  Common to many of us today, regardless of the generation we reside in, is the 
experience of being alone together.  However, none more than Millennials. 
 Some call Millennials the Net Generation.  This generation received this particular tag 
name for growing up digitally connected and online.  For many in this generation, a good portion 
of social life is lived out through digital media.  Through platforms such as Facebook, Twitter, 
Instagram, Google Plus, Klout, LinkedIn and Tumblr, Millennials are more connected in this 
virtual world than any other generation.  Yet in each of these platforms emerging leaders craft 
and create exactly what they want you to see.  This may or may not be reality for the young 
emerging leader.  These subsequent social avatars allow us to connect with masses in short non-
face-to-face interactions.  Christine Rosen an expert on digital relationships points out, “Our self-
portraits are democratic and digital; they are crafted from pixels rather than paints and are 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 10 Sherry Turkle, Alone Together: Why We Expect More From Technology and Less From Each Other 
(New York: Basic Books, 2011), 1. 
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extremely narcissistic in nature.”11  What is seen is controlled.  Therefore, the digital native 
taking on a position of leadership will have the tendency to interact through the digital medium 
rather than face to face. 
Active Hope 
 I have a good friend who over the past few years has started his own information 
technologies company.  He is young and brilliant to say the least.  Shortly after start-up he 
decided to buy a home in one of the worst parts of town.  Visiting one day, shortly after the 
remodel of their new purchase, he shared with me the idea of buying up all properties associated 
with their back alley.  The goal was to buy, rehab, and set up a high end tech business right in the 
middle of poverty.  Well, a year and half later all was done. 
 For my friend who is a Millennial, all is connected.  He cares deeply about making the 
world a better place, not just about making money.  This is not to say that previous generations 
didn’t care about social action, humanitarian aid, climate change and resource management; 
however, they weren’t significant priorities.  Unique to the Millennial Generation, young 
emerging leaders display a common desire for active hope.  Millennials see the 21st Century in 
narrative form.  This narrative is characterized as “The Great Unraveling”.12  Key elements 
which are significant to Millennials and make up the great unraveling are 
• economic decline 
• resource depletion 
• climate change 
• social division 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
11	  Mark Bauerlein, The Digital Divide: Arguments For and Against Facebook, Google, Texting, and The 
Age of Social Networking (New York: Penguin Group, 2011), 174.	  
	  
12	  Joanna Macy, Chris Johnstone, Active Hope: How to Face the Mess We’re in Without Going Crazy 
(Novato, New World Library, 2012), 17.	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• war 
• and mass extinction of species 
Millennials do not consider these issues as separate social issues but rather fundamental ideals 
which touch every decision throughout life. These ideals shape where they buy their food and 
clothes, the type of car purchased, how far they live from work and even how they recycle their 
garbage.  For this young emerging generation, a belief that the world could change is reality. 
The Empire, Change & A Presence Mindset 
 Boomers and even the X generation often ask, “Is it possible for digital natives to be 
present with God while simultaneously being connected to all that is around them?” The 
following passage offers a glimpse into a time when the Roman Empire, the dominant world 
system, was creating great change and turmoil throughout the Middle East.  The chaos created 
among social, religious and cultural upheavals didn’t look much different from our modern times 
of the “Great Unraveling”. The meta narrative by which individuals operated on a daily basis 
was shifting under their very feet. 
It was six days before the Passover.  Jesus knowing the will of the Father began to make 
his way towards Jerusalem.  Now, before He and the disciples entered the city of Jerusalem, they 
paid a visit to a place they knew well, Bethany.  Bethany for Jesus and the disciples was a place 
where they often stayed while in Jerusalem.  It was their 1st century form of a Bed and 
Breakfast.  There are two Bethanys spoken about in the New Testament.  The first was Bethany 
beyond the Jordan where John the Baptist lived and ministered.  The second was the Bethany I 
am speaking of which was located just two miles east of Jerusalem on the Mount of Olives.  This 
Bethany is often referred to as Bethany of Judea.   Scholars now believe that this second Bethany 
was where Jesus and His disciples often stayed overnight and was the leper colony for Jerusalem.   
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While Jesus and His disciples were in Bethany before the Passover, they were at the 
house of Simon the Leper (John 12:1-8) reclining at his table.  The cast of characters at this meal 
was quite interesting.  You have sitting around the table Jesus, Lazarus, Simon the Leper, the 
Disciples, Mary, and, lastly, Martha.  God in human form was sitting at this table and yet many 
still did not pause from striving to be present.  But there were a few that were present. Who?  
Simon the Leper was present.  He had opened his home on many occasions for Jesus and His 
disciples to stay while visiting Jerusalem.  Undoubtedly, Simon the Leper, over the years, had 
heard and maybe even seen the miracles Jesus had performed. It’s possible that he may even 
have seen others healed from leprosy.  Simon was one who had experienced great loss and hurt 
in his life.  Many who have experienced these deepening life lessons have a greater ability to be 
present in the moment.  Simon did just that.   
Lazarus was present!  Did you hear what I said? "Lazarus was present!"  Just a short 
period of time before this meal, Lazarus was dead.  In the grave.  Jesus raised him from the dead.  
Lazarus had experienced something which no other person in the room had experienced: death 
and then resurrection.  Can you imagine the stories Lazarus could have told that night?  And yet 
he simply sat quiet, being present in the moment with His Lord reclined at the table beside him.  
How about Mary, the one obviously no one respected except Jesus and maybe her own family?  
She took out some costly perfume, more than likely all she had.  The perfume cost three hundred 
denarii, which was approximately one year's wages for a rural worker.  Mary then poured the 
pound of perfume on Jesus' feet and began to wipe his feet with her hair.  She was all in.  You 
want to talk about being present.  Mary, just like Simon the Leper, and Lazarus were present in 
the moment with Jesus.  In fact they were part of the ceremonial anointing that needed to take 
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place prior to the death, burial, and resurrection of Jesus.   Now, there were others who were in 
the room but seemingly not present.   
You have the disciples, Judas and Martha as well.  Judas immediately scolded Mary upon 
dumping the perfume on Jesus’ feet.  He wanted it for himself, totally missing the bigger picture 
of what was currently happening right in front of his very face.  Martha was so busy making sure 
everything was perfect for everyone that she simply missed out on being able to be a part of the 
actual experience at hand.  Her need for control and potential fear of how people would view her 
if something was not perfect kept her from being present with God in human formed reclined at 
her table!  It is only those who experienced great brokenness, moments of solitude, and silence 
who were able to disengage from the distractions of the world and tend to the presence of the 
savior.  Reclined at the table, Simon the Leper, Lazarus, and Mary on her knees truly displayed a 
heart of gratitude for Jesus.  It was only those who had experienced true silence, sheer silence 
through solitude that could display a heart of gratitude for the moment at hand. 
In a similar way, digital natives who are continually connected have the ability to be 
present, reclined at the table, or being consumed tending to the demands of others in the pace of 
the moment.   
 
Reflective Question for Processing... 
How do I relate to any of the categories describing the Emerging Adolescent? 
Soul Care Practice for Interior Development... 
In a quiet place, read Psalm 23 slowly, then repeat.  Notice and be still of God's presence. 
Digital Formation Practice for Exterior Development... 
Using a social media platform, take time to express gratitude to another person.  
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Chapter Four 
Consumed 
"The Cry of a Society" 
 
 
“There can be no keener revelation of a society’s soul than the way in which it treats its 
children.” 
Nelson Mandela 
A Broken Heart 
 Laura was one of my best students.  She had a great passion for God, loved teens and 
could not wait to be a youth pastor.  She was one of those leaders who had the “IT” factor.  As 
she approached graduation, Laura had multiple offers from various churches inviting her to be 
their youth pastor.  She could hardly wait.  I remember sitting with her and guiding her through 
the process of making this significant life decision.  It was an exciting time for her as well the 
church.  Both were looking forward to a new season of life and ministry. 
 Laura’s plan for the first year was to build deep relationships with other staff members, 
the students, and their respective parents.  Laura also planned to marry her fiancé during this first 
year of ministry.  All was well.  Like many students who have gone before Laura, Laura had sat 
through multiple classes on managing ministry and family, having a balanced pace, and caring 
for her own soul, but now Laura was entering a new season of excitement and energy exertion. 
P a g e  | 54 
	  
Copyright © 2015 by Rick Rhoads                                                                Digital Faith Formation Series 
 In the fall, just three months after starting full time at the church, Laura was now married.  
When she returned from her honeymoon, Laura was told by the church leadership that her salary 
was cut in half since she was now married.  It caught both Laura and her husband off guard.  All 
of a sudden what was a trustworthy place to serve had become a place of hurt.  The following 
week, Laura shared her frustrations with me.  She shared how the financial cut would create 
tensions on her new marriage, and that it was inevitable that she would need to pick up a second 
job for financial stability.  All along, she kept reassuring me that she would be fine and that she 
had enough energy to do all that she had been required to do.  It seemed as if she was trying to 
convince herself to follow an unspoken ideal deep in her soul.  Joan Borysenko in her book Fried 
remarks, 
 Motivation is a complex and largely unconscious orientation to what we do and how we 
do it.  Do we 'do' from a sense of insufficiency, just to prove that we deserve to breathe 
air and take up space?  Do we do to make a living, plodding along like an automaton?  
Do we like what we do, but do more than we would like so we can feed our family?  Do 
we do out of guilt or penance, trying to be good?  Or perhaps we are called by power that 
cannot be denied.1 
One year later a consumed Laura re-entered my office.  This time, the energy was gone.  Tears, a 
sense of exhaustion and deep hurt now filled the room.  As I simply listened, Laura shared with 
me how her joy was now gone.  She said, “I used to see in color, but now everything is varying 
shades of grey.”  As Laura spoke, she conveyed that high expectations given by leadership, the 
never ending connection via technology to students and parents, the weight of two jobs, the 
demands of a new marriage, and the overall sense of being devalued had left her numb.  With all 
the strength Laura could muster she said, “I don’t think I can do this anymore.” 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 1 Joan Borysenko, Fried: Why You Burn out and How to Revive (Carlsbad, CA: Hay house, 2011), 6. 
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 While reflecting on my experience with Laura, I wish I could say this is a rare 
occurrence.  However, in the mainstream Western church this story is all too familiar.  Often 
young leaders like Laura are simply discarded, once their strength and passion is used up.  They 
are discarded for another young person as if they were an inanimate commodity.  Tired and 
exhausted the young leader often resigns walking away never to return. 
Consuming Societies 
 Consuming societies are nothing new. Throughout world history there have been other 
societies that in their desire to be great, subtly and sometimes overtly began to objectify people.  
One such society was the empire of Egypt.  I am a huge fan of the History Channel.  One of the 
shows I love the most is “Chasing Mummies,” starring the renowned Egyptologist Dr. Zahi 
Hawass.  Besides the fact that Hawass is an interesting character, I am constantly blown away by 
the technology and power which existed in this ancient super power.   
Their ability to create, build, design, and control the entire known world of the day 
amazes me.  Seriously, these people were driven.  They boasted in having two of the seven 
ancient wonders of the world, the first being the Lighthouse at Alexandria.  This lighthouse set 
on a small little island, named Pharos, stood almost 400 ft. tall, with a 24/7 burning fire mounted 
on top.  The second wonder was the pyramids of Giza, the tallest of which stands 450 ft. tall and 
weighs just over six million tons.  These are just the tip of the iceberg when it comes to the 
architectural feats in Egypt.  The Sphinx, Temple of Hatshepsut, Valley of the Kings, and the 
massive Karnak temple complex all stood as symbols of power, wealth, and control throughout 
antiquity. 
These great feats of engineering didn’t just happen. They took an incredible amount of 
commitment, drive, and dehumanization to bring them about.  Unique to Egyptian society was an 
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eight layer social pyramid, placing Pharaoh at the top and slaves at the bottom.  Below is the 
order of the Egyptian social structure. 
• Pharaoh 
• Government Officials 
• Soldiers 
• Scribes 
• Merchants 
• Artisans or Craftsmen 
• Peasants 
• Slaves 
Pharaoh, placed on top, was considered a god.  While peasants and slaves, finding themselves at 
the bottom, had little to no rights.  In fact, work without rest, water or even basic necessities was 
common place.  When a slave fell over dead working, it was not the slave which took priority but 
rather the work.  A full co-modification had taken place in regards to this class of people. Their 
lives had become defined by long hours, hard work, no rights, no hope, leading to the mindset, 
“I’m going to work until I die!”   
Consumerism in the Digital Age 
 Though consuming societies have existed throughout world history, a subtle yet different 
co-modification is taking place in our current digital age.  A few days ago while listening to talk 
radio, the DJ asked a trivia question, "Why do the eyes of Tony the Tiger on a Frosted Flakes 
box look down?"  Being one who loves trivia, I began thinking about plausible answers.  Not 
long after, the DJ shared that the eyes look down so that they can meet the eyes of children 
walking by.  The marketing of cereal isn't to parents but rather to the children.  Companies like 
Kellogg's, Disney, Nickelodeon, and Toys R Us are not marketing to adults but rather to the 
children.  Key to this marketing plan is the realization that children in the digital age have 
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incredible buying power and sway on how mom and dad spend.   
 While this strategy has proven effective for the gross profit of many companies, two 
subtle yet consuming tendencies begin to emerge.  First, the young child is being trained in the 
process of consuming and blindly believing that they must have the object.  No longer is the 
question asked, "Do I actually need this item?" Or, even more revealing, "Does the purchase and 
use of this item help me become more human or less?"  Second, a subtle progression is taking 
place where the consumer no longer wants the object for materialism sake but rather just to 
consume.  This is evidenced best by the insatiable need individuals have for technology.   
 Bill, a friend of mine, was six months into his new smart phone upgrade and loving his 
new technology.  After having just paid $200 plus dollars and loving his new features, John 
relaxed in front of the TV after a long day of work.  Not long into his time, a commercial was 
aired on the new upgrade in smart phone technology within the brand Bill used.  Before the 
commercial was over, Bill was using his current smart phone to place a pre-date order in on the 
technology to replace what he now calls outdated.  Similar to Bill and his technology, many have 
begun to operate in relationships the same way.  If I like your status, I make a simple click, liked!  
If you're beginning to place too much nonsense on my Facebook feed, we simply de-friend with 
the click of a button.  Within the digital age we are at risk of being consumed by our technology, 
while simultaneously placing us at risk for consuming individuals as objects. 
Ministry Leaders as Objects 
 What co-modification exists in our ministries?  Take for example our language.  What 
type of language do you use in your ministry?  Invest and invite!  Multiply! Exponential!  Too 
often our language models a co-modification understanding of church and humanity.  We talk 
about people as dehumanized objects as role players in our great game.  Financial, capitalistic 
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and self-gain language is often used at the expense of the very person we were called to help 
form their soul.  In co-modification language the forming of one’s soul is foreign and even seems 
ridiculous, due to the lack of capitalistic gain. 
 How about our leaders?  Do we see leaders as commodities or souls which have been 
entrusted to us by God to care for?  Why do we spend time with our leaders?  Simply to gain a 
return or because we love them the way God loves them?  Leaders are gifts entrusted to us by 
God, not another tool to treat like a machine in accomplishing our great vision.  Do you know 
your leaders?  Do you sit and simply be present with them?  Do you hurt them, or have you 
devalued them as commodities?  Remember, a commodity is simply used, when finished we get 
another. 
 Lastly, how does co-modification affect our discipleship?  Critically evaluating 
discipleship evaluates health based off the question, “Is a disciple displaying the character and 
priorities of Jesus?”  How is it that we have commodified discipleship to a point where we 
evaluate health based on production?  A disciple must be active!  In a loss of rhythms and pace 
of life, we have forgotten about the first portion of Mark 12, simply being present with God.  Do 
we provide room in our ministry programming for people to be present?  Do we care for their 
souls in the mess?  Do we trust God enough with our finances to not force a production model to 
grow our ministry numerically? 
• Are we treating our people like human beings or commodities? 
• How do you define the health of a disciple? 
• Are you or your people exhausted? 
Human beings enjoy the simplicity of life.  Work as well as rest.  We are not made to operate 
like a commodity. 
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Stuck in Production 
 Western society by nature evaluates science, life and spirituality based off what can be 
measured.  Yet, much of our spiritual development as leaders is extremely difficult to measure 
by empirical methods, particularly the interior development.  So we need to ask the question, 
“How does our Western drive for measurable production impact our current models of faith 
formation in the church?”  To answer this question, we will need to explore formation stage 
development. 
 Essential to the development of any young leader is the awareness that life has many 
seasons.  Young leaders pursuing spirituality often understand God in different ways as 
compared to someone who has walked through seventy plus years of life experience.  My first 
exposure to the stages came as I was reading, The Making of a Leader, by J. Robert Clinton.  In 
Clinton’s book, he lays out the seasons in phases.  For Clinton and his research, the focus is 
primarily upon leadership development.  The phases are sovereign foundations, inner-life 
growth, ministry maturing, life maturing, convergence, and afterglow.2  Clinton also recognizes 
that as a leader moves through these phases, there will be large portions of time spent focusing 
on the interior through the deepening lessons of life.  These lessons come in the form of loss, 
wounding, relationship struggles, sickness, and even death of a loved one.3 
 Similar to Clinton’s work on phase development is Janet Hagberg and Robert Guelich’s, 
The Critical Journey.  In The Critical Journey, life is viewed through a journey narrative.  
Though stages are again used to model one’s relationship of faith here on earth, a deeper 
emphasis of developing the interior life is at its core.  Stage development, essential to the young 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
2 J. Robert Clinton, The Making of a Leader (Colorado Springs: NAV Press, 1988), 30. 
 
3 Ibid., 162. 
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leader, should not be used as another ladder to climb.  In fact, if the young leader looks at the 
model and begins making plans as to how they can progress through the phases, they have 
missed the point.  In healthy formation, life is seen as letting go of power, ultimately ending in 
physical death.  It is in this release where young leaders begin the movement towards 
healthiness.  In a 2006 article written for the American Journal of Counseling, spiritual formation 
and the process of releasing power was documented as essential for ministry leaders to care for 
their souls.4   
 The progression of stages for Hagberg and Guelich follow a similar progression.  To 
clarify this movement let’s look at the stages of faith a little deeper: 
• Stage #1 - Recognition of God - It is at this stage where we experience a sense of 
awe and need for a savior.  We are looking for greater meaning to life.  A great 
innocence and openness to new ideas is present at this stage.  Our significance at 
this stage is found in the discovery of faith. 
• Stage #2 - Life of Discipleship - This is the stage of growth and discipleship 
where meaning comes from belonging.  The answers at this stage are often found 
in a mentor or leader.  At this stage there is a security to our faith.  Everything is 
clear, questions have very concise answers.  Our significance at this stage is found 
in learning about God.   
• Stage #3 - The Productive Life - At this stage our meaning is found in position 
and service.  We value deeply what we can do for God.  People at this stage often 
evaluate their own spiritual condition based on how well they are producing in 
their ministry.  Everything makes sense at this level.  If you work hard for God, 
you will be rewarded well in the future.  Our significance at this stage is found in 
working for God. 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4 Kathleen J. Greider, “Formation for Care of Souls: The Claremont Way,” American Journal of Pastoral 
Counseling 8, no. 3-4 (2006): 182. 
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• Stage #4 - The Journey Inward - This is the stage where there is a loss of 
certainties in life and faith.  It is characterized by a search for direction and a 
personal desire to release God from a box we so neatly created for Him to live 
within.  The word "mystery" becomes part of a person's vocabulary.  Often, in this 
season there is an apparent loss of faith that is followed by a rekindled deeper, 
truer faith.  Our significance at this stage is found in rediscovering faith and God. 
• Part of Stage #4 - The Wall - The wall is a difficult period of time often coming 
towards the middle or the end of stage #4.  It is during this period of time where 
our will and God's comes face to face.  This time is characterized by discomfort, 
surrender and healing.  Our significance during this time period is found in a new 
and reformed faith in God.  His will becomes your will.  
• Stage #5 - Journey Outward - During this stage there is a surrendering to God and 
a renewed sense of God's acceptance.  It is also during this time when we sense a 
deepening of relationships and a sense of God's calling.  Our concerns during this 
stage shift from being self-centered to caring about others.  Our significance 
during this time is found in faith which is surrendering to God. 
• Stage #6 - Life of Love - The last stage is all about living a life of obedience to 
God.  There is a deep care for God and others while simultaneously being 
detached from material wealth and objects.  These people are often seen as 
separate from the world. Stage #3 producers see them as "wasting their lives," and 
yet they are fully in tune with God and others.5 
Evidenced throughout church history, a lifelong process of being conformed into the likeness of 
Christ has contained similar forms to the previous progression of stages.  Yet, for most Western 
models of church, the formation of their parishioners ends at stage #3, the productive life.  
Infused into the life of measurable production, Millennial ministry leaders are being developed 
and serving in structures where the highest goal in the spiritual life is to produce.  Due to this 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5 Janet Hagberg and Robert A. Guelich, The Critical Journey: Stages in the Life of Faith (Salem, WI: 
Sheffield Publishing Company, 2005), 7. 
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reality, the church is often led by the highest producer or, in most cases, unhealthy individuals 
with a truncated spiritual formation.  Left in production mode for an extended period of time, 
Millennial leaders tire, quite often leading to deeper levels of unhealthiness and even burnout. 
Exhaustion as a Life Narrative 
 I have always been intrigued by the stories in Greek mythology.  One of my favorites is 
the story of Sisyphus.  Sisyphus was the King of Ephra (same city as Corinth) and was the son of 
King Aeolus of Thessaly.  As the tale goes, Sisyphus, who struggled with chronic deceitfulness, 
was banished to a life of rolling an immense boulder up a hill, only to have it roll back to the 
bottom, where he would again repeat the process over and over again for eternity.  No way out, 
chained to his circumstances, only to repeat the same exhausting process every day for eternity 
with no change.  Sound familiar? 
 The world in which we live in 2015 is anything but simple.  Speed, pace, and just sheer 
volume in society has caused a common everyday population to feel similar effects to Sisyphus 
in exhaustion.  Joan Borysenko, in her book Fried, speaks of this same exhaustion. 
 Fried may seem like an innocuous enough word since so many of us use it these days to 
describe our frenzied, speed-oriented, exhausted state of mind.  But innocuous it is not.  
Felling fried is an alarm that has veered seriously off course.  It’s shorthand for losing our 
way individually and culturally in a world spinning so fast that it feels like we’re about to 
be launched into outer space. 6 
For the Millennial leader living and working fully connected to technology, it becomes very 
difficult to recognize emotional or physical energy depletion.  Almost everyone around the 
individual can see it before he or she does.  A primary reason is due to the drain happening over 
an extended period of time.  Little by little more energy is given away or taken from us, and 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
6 Borysenko, 1. 
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before you know it, we are no longer ourself.  A few years ago I experienced a season of burnout 
myself.  It was during this period of time that I realized I didn't even feel human anymore.  Here 
are a few signs of which I became aware: 
• I began to no longer care about people; all people were consumers. 
• Every task became a burden. 
• I moved from a glass half full to a glass half empty reality. 
• One more phone call, e-mail, text, or private message could put me over the edge. 
• My body felt fatigued. 
• Decisions became more difficult. 
• I desired to withdraw from public settings. 
• My personality changed. 
• I just wanted people to go away. 
There was no more overcoming, no more powering up, no more increasing pace to meet 
demands.  It was done!  I was done.  I had come to the end of myself.  I was alone, hurt, and 
didn't know where to turn.  Thirty-six years of producing, powering up, denying my emotions, 
living without limits, avoiding loss and grief all began to catch up with me.  It was then that I 
found myself in a place of being completely consumed. 
 After having experienced burnout, I am much more sensitive to the beginning stages and 
warnings signs which emerge when one is living an unbalanced life.  However, the concern in 
2015 is that a significant portion of Western culture is beginning to see these primary stages as a 
way of life.  Herbert Freudenberger and Gail North, in a 2006 Scientific Mind American article, 
outline the stages as such: 
• Stage #1 – The Compulsion to Prove Oneself; demonstrating worth obsessively 
• Stage #2 – Working Harder; an inability to switch off 
• Stage #3 – Neglecting Their Needs; erratic sleeping, eating disrupted 
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• Stage #4 – Displacement of Conflicts; problems are dismissed, panicky, jittery 
• Stage #5 – Revision of Values; values are skewed, work becomes only priority 
• Stage #6 – Denial of Emerging Problems; intolerance, social contacts hard 
• Stage #7 – Withdrawal; social life small or non-existent, need to feel relief  
• Stage #8 – Odd Behavioral Changes; changes in behavior obvious 
• Stage #9 – Depersonalization; seeing neither self or others as valuable 
• Stage #10 – Inner Emptiness; feeling empty inside, overcome through obsessions 
• Stage #11 – Depression; feeling lost and unsure, exhausted, future feels bleak 
• Stage #12 – Burnout Syndrome; can include total mental and physical collapse 7 
With stages one through four being visited on a daily basis by a portion of Western society, we 
are in danger of allowing exhaustion and subsequent burnout to become our life narrative.  It’s 
time to create a new narrative.  A life narrative that models balance, health, and sustainability.  
However, before we can create a fresh imaginary we must first seek to understand what factors 
are contributing to digital age burnout within Millennials. 
The Global Workplace 
 Emerging leaders entering the workforce are experiencing a very different work 
environment than previous generations.  Central to any work environment is the relationship 
between the organization and its employees; the global workplace is no different.  This 
relationship has direct effects on the overall healthiness of employees and organizational culture.  
Some relationships are healthy providing an equal amount of work verses return, while others are 
unhealthy leaving us exhausted and drained from over-functioning. 8  Renowned work place 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7 Herbert Fruedenberger, "Gail North “The Science of Burnout: Why it Happens," Scientific American 
Mind 6, (2006): 8-9.  
 
8 Michael P. Leiter and Christiana Maslach, Banishing Burnout: Six Strategies for Improving Your 
Relationship With Work (San Francisco: Jossey-Bass, 2005), 1. 
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researchers, Michael Leiter and Christian Maslach suggest burnout is more prominent due to 
global economics and the digital age. 
“Burnout is reaching epidemic proportions among North American workers today.  It’s 
not so much that something has gone wrong with us but rather that there have been 
fundamental changes in the workplace and nature of our jobs.  The workplace today is a 
cold, hostile, demanding environment, both economically and psychologically.  People 
are emotionally, physically, and spiritually exhausted."9 
There is ample growing support that the work place is changing.  According to Leiter and 
Maslach, there are five main transformations which has led to the commodifying of the worker.  
The five include 
• less intrinsic worth 
• global economics 
• technology 
• redistribution of power 
• and failing corporate citizenship 10 
Significantly damaging to the community of the modern workplace is that organizations are 
cashing in their intrinsic worth.  Instead of providing a foundation for research and long-term 
growth, corporations are cashing in their assets for short-term stock performance. Global travel 
combined with the digital age in communication has allowed work to be anywhere at any time, 
primarily where it is cheaper.  The overall outcome is workers in North America, Europe, and 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	   9 Christiana Maslach and Michael P. Leiter, The Truth About Burnout: How Organizations Cause Personal 
Stress and What To Do About It (San Francisco: Jossey-Bass, 1997), 1. 
 
 10 Ibid.,7. 
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Australia are now competing with workers in developing countries.11  A closer look at the data 
shows an increase in stress among workers now competing for jobs. 
 A third and primary source of change is technology.  The digital age has caused 
corporations to enhance productivity by using sophisticated technology alongside tight human 
resource management.  In the end, while the company becomes more productive, individuals lose 
income, positions, and even opportunity for development. For those still employed, the digital 
age via technology brings unprecedented amounts of work.  There is rapidly growing literature 
on burnout and the digital age, which indicates a lack of boundaries, neural pathway remapping, 
and loss of community as key contributing factors.12 
 The fourth significant cause is redistribution of power.  Unions, which redeemed the 
work force from commodification of the worker in 19th century factory conditions have 
significantly weakened in power and in some cases disappeared all together.  With power resting 
in the hands of a select few and hyper consumerism being the model for the day, many workers 
find themselves as simple cogs in a much larger machine.13  Once lack of control over what an 
employee does is felt, the organization becomes the priority over an individual's needs.  The last 
transformation, failing corporate citizenship, is the final reason given for this devolving.  As the 
corporation fails to care for the employee, workers in return find it difficult to commit 
themselves to the organization where they work.  Millennial leaders working without a 
sustainable formation model are being consumed in the global workplace. 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
 11 Ibid., 4. 
	  
12 Nicholas Carr, The Shallows: How the Internet is Changing the Way We Think, Read and Remember 
(New York: Atlantic Books, 2010), 92.  
13	  William T. Cavanaugh, Being Consumed: Economics and Christian Desire (Grand Rapids, MI: 2008), 
57. 
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Digital Integration 
 Among Millennial leaders, digital integration has brought many benefits as well as 
pressures.  The benefit of being tethered 24/7 has allowed stranded motorists alongside the 
highway to almost immediately receive help.  Prior to having a cell phone, I can remember a day 
when my VW Jetta broke down.  It took an adventure and about three hours until I received help. 
There are many more benefits which could be illustrated for digital integration.  Yet, at the end 
of the day, digital integration has brought new previously unmatched pressures leading to a 
feeling of being consumed.  Central to this pressure felt by digital integration is expectations, 
pace, and volume. 
 Expectations are a funny thing.  We all have them, yet not all are verbally expressed.  
Similar to my first month being married to my lovely bride.  In our first week of setting up house 
I placed a new roll of toilet paper in our bathroom.  Simply wanting to get the task done, I didn't 
happen to notice whether the roll was going over the top or under.  Not long after I replaced the 
roll, my wife asked me, "Does the toilet paper go over or under?"  Not knowing the right answer, 
but realizing she thought there was a right answer, I simply said, "I'm not sure."  Well, I now 
know that the correct way is over!  Encapsulated in the digital age is an expectation that all are 
digitally integrated and, therefore demanding an instantaneous response.  Expectations are 
difficult for any leader to navigate and balance.  Adding non-stop connection via platforms like 
e-mail, text, Voxer, Facebook, Twitter, and Kick, the Millennial leader very quickly feels 
consumed.  The reality is that those who the young merging leader is serving are the very 
individuals applying unhealthy expectations, creating a conflict of interest. 
 A second pressure being felt by Millennial leaders in the digital age is pace.  Prior to 
serving as a professor at the college, I worked as an MRI/Trauma Tech during my seminary 
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years.  Unique to the trauma setting was an extreme in varied pace.  When traumas arrived via 
the helicopters, we ran at an exceptional pace for multiple hours hours.  Sometimes this lasted a 
whole shift, but usually not.  Often, a twelve hour shift would have peaks and valleys.  There 
were times filled with intense pace while others simply being down time.  Since those days, ten 
years ago, the world has changed.  Regardless of where you work, the pace has intensified.  I 
often ask the question, "Why is everyone moving so fast; is someone dying?"  It's not often 
received well.  Tethered Millennial leaders, answering every demand, are running at an 
unsustainable pace in the digital age. 
 The last pressure significant to digital integration is volume.  Just a few years ago, leaders 
within organizations managed there phone messages, calendars, and e-mail.  Structure has given 
way to fluidity.  Simplicity has given way to volume.  For the integrated Millennial leader, 
volume begins prior to waking up.  With all social media and e-mail directed to the leader's 
smart phone, the Millennial using his or her smart phone as an alarm wakes to picking up their 
device.  Breakfast has not yet happened.  Connecting with spouse and kids has not yet happened.  
However, the leader once taking hold of his smart phone is intrigued and quite often pulled into 
the day via the volume of communication sent his or her way throughout the night.  Some being 
sent from digital machines, others being sent by unhealthy workaholics pulling you into their 
own lack of balance and boundaries.  Tired, exhausted, and consumed by volume, the Millennial 
leader begins to slow, often experiencing a level of burnout. 
 As consuming has made its way from how we purchase and buy to the very fabric of how 
we define life, the need to step back, reset boundaries, and create a new sustainable formation for 
life is imperative.  It just may save you from being consumed as well as the potential consuming 
of the ones you love. 
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Reflective Question for Processing... 
Do I feel consumed at the moment? 
Soul Care Practice for Interior Development... 
If your workplace allows, pull away for 5-10 minutes every 2-3 hours for re-centering and rest. 
Digital Formation Practice for Exterior Development... 
Pull away from social media and smart phone 1 hour prior to going to bed.  
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